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 ABSTRACT 
DEVELOPING CHURCH-PLANTING LEADERS FOR THE FOUNTAIN OF LIFE 
CHURCHES BASED UPON THE PRINCIPLES DERIVED FROM PAUL’S SPEECH 
AT MILETUS IN ACTS 20:17-38 
by 
Armstrong Kamau Cheggeh 
 The purpose of the study was to determine how Paul’s leadership styles, attitudes, 
and methodology found in his farewell message of Acts 20:17-38 could be utilized to 
train a group of fifteen Fountain of Life pastors in Nairobi, Kenya, in the discipline of 
church planting.  
  The group had one year to put the ten leadership principles into practice. The 
class met twice after the one-year period to reevaluate the ten principles. 
 The prayer life of the pastors, the giving in the churches, and the small groups 
ministries improved. 
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CHAPTER 1 
THE PROBLEM 
My Own Story 
In order to understand this study and why I chose to train church leaders, I need to 
give a short background of my life and testimony. 
 I was born in a small village in Kenya, East Africa. None of my immediate family 
members had ever served as ministers. Actually I am a second generation Christian and a 
first generation preacher. Both of my grandparents worshiped in the African traditional 
religions, except that both grandmothers came to Christ shortly before they died.  
I came to know Christ in 1970 at age fourteen. Two years later I felt God’s call to 
preach the gospel and began to preach immediately. During my high school years, my 
schedule included preaching at least two or three times a week. By age eighteen I was 
preaching in youth conventions and camps. During my high school years, I determined 
that if I were going to continue serving the Lord, I would need some formal training.  
 I knew that my pursuit of formal training would be a real struggle since I came 
from a poor African family. Nevertheless, even with a lot of inconveniences and lack of 
funds, I applied at one of the best evangelical schools in Kenya, Scott Theological 
College, and was accepted. Just as would happen in the other four theological colleges I 
would later attend, I arrived with almost no money but left without a debt in every case. 
The Lord supplied every time.  
Because of my poor background and the struggles through which I went, I have 
had the burden to train other ministers who are struggling as I did. I would like to be 
instrumental in training as many ministers as I can. This is the reason I chose to work on 
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a document that would start me on my long journey of training African church leaders. 
This first group of church leaders was made up of fifteen church planters. 
 Very few African leaders will ever receive the kind of training I received at 
Asbury Theological Seminary. My burden and desire was to share with some of the 
African church leaders part of what I received at Asbury. By training these fifteen 
African leaders, I have fulfilled part of that goal. These fifteen preachers are involved in 
church planting and are also part of the Extension Bible School that I began through this 
project. This school has fifty students.  
 This study was specifically geared towards training church planters in Kenya, 
East Africa. Most of the leaders who participated in this study had very few church 
leadership courses prior to this training; therefore, the materials they received in this 
training served as the foundational materials for use in their church-planting endeavor.  
Although the leaders that were trained were members of the Fountain of Life 
Churches of Kenya, the study was conducted in such a way that it could be used in other 
parts of Africa, since most of the African continent shares a common social, spiritual, and 
political background.  
 The continent of Africa is not only one of the largest, but it is also experiencing 
massive growth in the numbers of those who are joining the Christian faith. According to 
Larry D. Pate, the mission movement, in the third world, which includes Africa, “has 
grown approximately five times faster than the Western mission movement during the 
last ten years!” (39).   
 Pate adds that he is convinced that the large parts of the future growth of 
Christianity will take place as a result of the ministry of the evangelical Christians in the 
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third world (16). If true, the African church will need to have its own people who will 
disciple these multitudes of new believers. At present the African church has very few 
well-trained leaders. 
The Wide but Shallow Church 
According to one leading African church leader, Dr. Tokunboh Adeyemo, the 
church in Africa is unfortunately “one mile long but one inch deep” (8). It is a church in 
great need of in-depth training and discipleship for its own people. My conviction is that 
the growth of the believers in Africa will not be possible until African leadership takes up 
the responsibility of being trained so that that they, too, can train others (2 Tim. 2:2). For 
this reason I developed the leadership manual in this dissertation and used it to train the 
leaders. Having used this document in the dissertation process, my hope is that it will be 
used in the future as a teaching manual for African leaders, pointing them to the 
principles of establishing healthy missional churches. 
The problem in Africa has been the fact that the growth of the number of trained 
ministers has not matched the growth of the church. This precedence was set up by the 
previous generation of church leaders, who basically came from the Western world. As a 
teenager I found my pastor, who was the only ordained minister in the whole district, 
serving fifty churches. Even for that pastor, the only education he had received was from 
elementary school and a few years of Bible school. The pastors today receive better 
training, but the need is still overwhelming.  
The Danger of Western Ideals and Styles 
The early missionaries not only failed to bring the African leadership to their level 
of training but also established churches with Western worship patterns. When Dr. 
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William Goold of Asbury Theological Seminary visited Kenya in 2001, he was shocked 
to find a church that worshiped so much like the Methodist churches of Kentucky. The 
singing, preaching, and the order of service were more American than African. 
Just recently, an African elder complained to a Western missionary of this very 
attitude: 
 Though you keep telling us this is our church, your actions showed us that 
you were only talking. You acted as though you are the chief of this 
church. If you really wanted us to take ownership of this church you 
would not have brought in your piano without asking us first (Lo 476-77). 
 
Another African church elder complained that the written prayers they used in 
their church in Uganda were far too dry for the African church. They needed more 
imagery and specific reference (Flanagan 46). Andrew F. Walls observed this attitude: 
“All too often those who have been the means whereby the Christian faith has spread 
across cultural frontier, have wanted the new Christians to regard as important all the 
things that have been important to themselves” (51). 
Other Negative Forces 
Most of the intellectuals and some politicians have also used this very argument 
to oppose the church in Africa. They claim that Christianity is nothing but the 
importation of imperialism (Flanagan 47; Kane 121). The situation is made worse by the 
fact that most of the present-day African church, social, and political leaders were born 
during the colonial days. They witnessed the negative attitudes of some of the Western 
missionaries who fully identified with “their brothers” the colonialists. Adok K. 
Timberondwa sees Christianity as having been partners with the colonial rulers. 
“Christianity thus instilled fear in the minds of the Africans which partly helped in 
making them obedient and faithful servants of their colonial masters” (67).  
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Having such a background, one can see the need for the African church to have its 
own thoroughly trained leaders. Apparently what the church in Africa needs is more 
teaching than preaching. African leaders must endeavor to take the church deep in 
teaching and instruction. Even with this trained leadership, the church will have to 
depend upon the Holy Spirit to touch and change lives across Africa where a lot of 
injustices have been done in the name of the church.  
With well-trained African leaders, communication will be easier since they do not 
have to learn both the language and the culture of the people to which they minister. 
According to J. Herbert Kane, most third world Christians have began to assume their 
responsibility for the evangelization of the world. This movement, he says, is “one of the 
most significant, most exciting features of the modern missionary movement” (218). 
Walls confirms this very fact about the African church: “Nowadays most African 
churches are independent in the sense that their leadership is African, their ministry 
overwhelmingly African, and missionary direction minimal” (114). With this great 
paradigm shift, the church in Africa will need its own trained leadership. 
The Rising Up of Splinter Groups 
With the growth of the African church came yet another problem. Not only have 
the churches continued to grow, but also due to bad leadership a lot of splinter groups 
have broken off from the mainline churches. According to John Wilkinson, these 
churches have broken off from the mainstream due to the European domination and 
paternalism of Christian missions and as expressing a desire to combine Christianity with 
features of the African traditional religion (320-22). Most of these churches break away 
so that they can experience self-rule and autonomy. Some wrongfully desire to 
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“Africanize the faith” and up with some unbiblical teachings.  
The greatest problem in these indigenous churches is that they have very few 
trained leaders, yet these groups have grown to include millions of people from across 
Africa in their membership. According to research conducted in 1975, these groups had 
approximately ten million adherents across Africa. The greatest concentrations of these 
groups are to be found in countries like South Africa, Nigeria, Ghana, and Kenya (Falk 
454). Considering the rate at which the population of these countries is growing, one can 
safely assume that this number has tripled since the research was conducted. 
These groups have been growing at an astronomical speed, but as mentioned 
above some have sought to mingle the Christian doctrines with the African traditional 
religions. This action has brought about syncretism of a great magnitude. If the Christian 
Church does not act soon, even the indigenous movements that have resemblance of the 
true Church will eventually sink into the mire of syncretism.  
Lary D. Pate notes this progress in the indigenous churches. He observes, “The 
problem in measuring the missionary activities of these groups is that many of them are 
very syncretic, even to the point of not being Christian by any reasonable scriptural 
standard” (39). 
Resistant People 
 One other reason why the Church should train indigenous people is the fact that 
some of the people who the Western missionaries declared to be resistant to the gospel 
have been found to be quite open. After serving and seeing results among the Maasai 
people of Kenya, who for a long time were considered almost impossible to reach by 
many Western missionary organizations, both Gordon R. Mullenix and John Mpaayei say 
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that probably the missionaries had been wrong all along. They observe,  “People 
characterized as resistant may be evangelized successfully when approached in a creative 
way” (328). Actually two of the pastors that were trained in the church-planting seminars 
were members of the Maasai tribe. 
 Charles Van Engen clarifies this issue of the resistant people even better. “So 
when we think of the ‘resistance’ in relation to mission theology, we must consider it not 
only in terms of the receptor’s response to divine initiative–but also the receptor’s 
response to human instrument” (58). He goes on to explain that sometimes when a 
receptor group shows negative response, the reason may not be that the particular group 
cannot be reached and converted. It probably means that the methods and attitudes of the 
missionaries brought about the negative response: 
Their negative response to my instrumentality may, in fact, be more a 
commentary on my own ineffectiveness, sinfulness, foreignness, or 
inappropriateness as a bearer of the good news. My church or agency 
and I may be bad news, rather than Good News. (58) 
 
Statement of Purpose 
 I realize that with the magnitude of the issue at hand, I cannot hope to solve this 
problem for my country nor for the whole continent at once. The process may take many 
years of training and nurturing of church leaders in Africa. These leaders will then 
transfer that knowledge to the body of Christ across the continent before the maturity of 
the Church in Africa is realized. I trust that this training manual will serve to take a little 
portion of the church in Africa in that direction.  
 For the leadership seminars, I developed a leadership manual and evaluated the 
leadership principles found in Paul’s speech at Miletus as found in Acts 20:17-38. I then 
used this leadership manual to train fifteen church planters in Kenya who, for the last 1½ 
 
                                                                                                                        Cheggeh 8
years, have been utilizing the knowledge and experience gained through these seminars 
to plant and grow their churches. The study essentially measured the impact that this 
training program had on these church planters and the churches they planted.   
 Fourteen churches were involved in the study since two of the participants were 
from the same church. Five churches were planted during this period, but the other nine 
churches had been planted before the seminars. Even those churches that had existed 
before the seminars were new church plants.  
  I hope that this manual will be used to train other church planters in the future. 
This style of training will be similar to what has been referred to as “Theological 
Education by Extension” (Fish and Fish 302) whereby the students will not remain in a 
residential bible school but will be trained for short sessions of two to three weeks and 
then return to their places of service.  
Research Questions 
 The following questions assisted me in gaining understanding as to the 
background and level of understanding of the fifteen pastors who were involved in the 
study. These questions also helped me understand the best way to approach these 
ministers as well as preparing the lessons that I taught during the seminars. 
Research Question # 1 
When the church planters think of an outstanding Christian leader, who comes to 
their minds and what leadership qualities attract them to the leader? 
Research Questions # 2  
  What are the spiritual, theological, academic, demographic, and ministerial 
backgrounds of the fifteen pastors who went through the study? How old were they, and 
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long have they been in the ministry? 
Research Question # 3  
a. While doing church planting, what would the pastors advise another church to 
avoid? 
b. What particular aspects or principles of this training was more valuable in 
bringing change both to the ministers as well as to the churches involved? 
Research Question # 4 
  What particular principles of this training were most valuable in bringing change 
both to the ministers as well as to the churches involved? What principles should church 
planters avoid at all cost? 
Definition of Terms 
 The following term is used all through the study, and, therefore, anyone reading 
this document needs to know its meaning.  
 Church planters are any of the pastors who are involved in church planting and 
who were involved in the leadership seminars. 
Context of the Study 
 In order to appreciate this study, one needs to understand the background of the 
church in Kenya where the study took place. One also needs to know some details of the 
Fountain of Life churches whose pastors benefited from the study.  
The Kenya Church 
The church in Kenya is 150 years old. The first missionaries came to Kenya in 
1844, while the other ones came in 1846. Both of these groups were Anglican 
missionaries (Barrett et al. 30). Several other missionary societies followed including a 
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notable one led by a young American by the name Peter Cameroon Scott. This group 
established the African Inland Mission in 1895 (Spear and Kimambo 84). In one of their 
churches my parents became Christians in the early forties.  
As discussed earlier this church, as well as many of the missionary-established 
churches, has suffered a lot due to the baggage from the colonial days. For example, the 
missionaries in this denomination did not think they could find an African qualified 
enough to lead this fast growing church from 1895 to the mid 1960s. They continued to 
hold onto leadership until the end of the colonial era, as though the church and the state 
were one and the same thing. 
Other problems that have arisen with the growth of the church have basically been 
those based on the styles of leadership. Most African churches have tended to follow the 
African governments in their styles of leadership. Most African presidents use all kinds 
of tactics including intimidation to remain in power. Several national Christian leaders 
have followed suit. They lead the church by threats and intimidation. Usually those who 
are better educated or those who seem to have leadership gifting are frustrated to the 
extent that they are forced to leave the denominations.   
I came from such an organization, which in the last twenty years has lost all but 
two of the men who had any postgraduate degrees and anybody else who seemed to 
outshine the senior leader in that denomination in either academic excellence or spiritual 
anointing.  
Commenting on how spiritual leadership should be approached, J. Oswald 
Sanders says, “Spiritual leaders are not made by election or appointment, by men or any 
combination of men, nor by conferences or synods. Only God can make them” (20). Most 
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leaders in African churches lack that aspect of reverence for God and lead by political 
manipulation and harassment.  
The Background of the Church Planters 
 The fifteen church planters that have benefited from this training have all been 
members of the Fountain of Life churches. This fellowship of churches was founded five 
years ago and has over one hundred congregations across the land of Kenya. Most of the 
congregations in this fellowship meet in schools or social halls, while some meet under 
trees. Most of the ministers in this fellowship have had very little ministerial training.  
 A few of these ministers already had young congregations, less than three years 
old; therefore, they did not necessarily start new church plants but used the training to 
enhance their leadership and preaching styles and thus brought growth to their churches. 
Each of the churches whose leader took part in this study experienced both spiritual and 
numerical growth.  
The History of the Fountain of Life Churches 
 The founding of the Fountain of Life Churches was not intentional. As its founder 
I did not sit down and plan how to found a movement or a fellowship of churches. After 
years of struggle and praying, both my wife and I felt the need to leave the church 
organization to which we had belonged for twenty years. This move was the hardest thing 
for us to do. We had gone through a lot of frustrations, and we felt that by staying longer 
we would end up hurting both our family and probably those we were serving. We had 
already observed two other couples whose families and ministries were greatly damaged 
when they struggled with the leadership of this same denomination. We did not want to 
go through the same experience. 
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When the decision to leave was reached, we told the local church leadership what 
our decision was and that we wanted to leave quietly and not cause any stir in the 
national leadership. We also explained to them that they did not have to follow us since 
we did not even know all that God had in store for us.  
Our whole local church voted to stay with us since I was both its pastor and 
founder. We did not owe the denominational headquarters any money except for a piece 
of land on which we were going to build a church. I returned the title deed of that land to 
the denominational leaders.  
I immediately registered our new fellowship with the government and gave it the 
name Fountain of Life Churches. As soon as word got out that I was now on my own, 
several ministers started calling from all over the country desiring to join our fellowship. 
After three months I realized that the number of ministers was so large that I had to 
develop a good, solid document that would unite us as members of this new fellowship of 
churches. I worked on that document that to this day, except for minor alterations made 
by the Executive Council,  has served as both statement of faith and constitution of the 
Fountain of Life Churches. I also sponsored a ministers’ conference of all those who had 
shown interest in this new fellowship of churches. 
 Most of the one hundred Fountain of Life Churches have been planted in the last 
five years. A few of these churches were in existence before the founding of this 
fellowship and joined after the fellowship was established.  
Unlike most splinter groups, the Fountain of Life Churches did not break from 
any of the major denominations. Although I was capable of splitting many of the 
congregations in my former denomination as has been the trend among the senior 
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ministers who became dissatisfied by the leadership in several denominations, I opted to 
leave quietly, believing that the Lord would use me in whatever capacity he saw fit. Little 
did my wife and I know that within months we would be leading so many congregations. 
Over the last 5½ years, the fellowship has had to turn down some ministers and 
even churches that wanted to join it. I felt overwhelmed by the leadership of these one 
hundred congregations. Some of my greatest challenges have been on how to train 
leaders and how to acquire land on which to build churches. I have also had the desire to 
build a Bible school and also develop a prayer center where the ministers can go for 
spiritual retreats. 
 At present we have made some down payments on twenty parcels of land. As 
soon as we clear the bill of fifty thousand dollars, we will have paid off these twenty 
parcels of land. One is six acres and, therefore, large enough to build both a church and a 
school of ministry. 
Before I can build a regular Bible school, I plan to give shorter semi-formal 
training to the pastors. The manual I prepared for this study serves this purpose.  
Background of the Pastors that were trained in the Seminars 
 Eight of the pastors who were trained had taken some courses in Bible; however, 
very few who had taken any courses in leadership or church planting. Five of them had 
not graduated from high school.  All of them are, however, men of integrity and great 
passion. The class had only one woman. Their ages range from 25 to 45 years. 
Traditionally very few African pastors are women. Women have been entering to the 
ministry only in the last few years. 
 Some of these pastors that I trained have had small and young congregations but 
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five of the pastors began their congregations after the initial training. Through the process 
of training and the application of these leadership principles to their ministries, their 
churches have grown. 
The Faith and Style of Leadership 
 When asked what kind of church Fountain of Life is, I normally respond that we 
are “pente-charismatic.”  We see ourselves as both Pentecostal and charismatic at the 
same time. All our doctrines are the standard doctrines of the classic Pentecostals such as 
the Assemblies of God, the Church of God (Cleveland), and the Foursquare Gospel 
Church.  We consider ourselves also charismatic in that our worship is much freer and 
more exuberant as compared to the classic Pentecostals. In our local setting we are also 
much more open to fellowship with other groups than many of the Western-oriented, 
African Pentecostal fellowships.  
The Project 
 To accomplish my goal I developed a leadership manual based on the ten 
leadership principles found in Acts 20:17-38 and then trained fifteen pastors of the  
Fountain of Life Churches of Kenya. I conducted three training sessions for these pastors.  
  Most of the training took place in the month of September 2002 while the rest of 
it was completed in the following year as the pastors put into practice what they had 
learned in the leadership seminars. I was able to revisit the group of pastors twice and 
reevaluated the lessons I had taught in the previous year. I met with the pastors in the 
month Augusts and December 2003 and also visited some of the churches. 
In August 2003, I met with the same original group of fifteen pastors for a period 
of two weeks. We revisited and reviewed each of the principles learned in the previous 
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seminar. We also went over the growth patterns of each of the fourteen congregations. 
These evaluations showed the impact that the teachings have had on both the pastors and 
their congregations. The reason the class had fifteen pastors who served fourteen 
congregations was that two of the pastors came from the same church.  
Activities during the Training 
 I took a thorough analysis of the nine churches were already in existence. Five 
churches were planted after the first training Seminar. This analysis helped me in 
evaluating the growth of each of the churches after the 1½ years of observation. 
 During the first seminars of September 2002, the fifteen pastors and I spent two 
weeks together in Nairobi. Our time together was spent in study, discussions and prayers. 
Each day we covered one principle of leadership that I had prepared from Acts 20:17-38. 
Some of the principles took longer than one day. The class spent at least half an hour of 
prayer every day during the training.  
 I limited the discussions to the ten principles found in Acts 20:17-38, except when 
the class shared needs for prayer. I, however, amplified on each of the principles by 
consulting many leadership documents to see what other Christian leaders said about 
each of the principles. The class also discussed practical ways of applying the principles 
they had learned in these training sessions. The following were the ten principles 
discussed in the seminars: 
• Serving the Lord with humility–servant leadership (Acts 20:19); 
• Serving the Lord with many tears–compassion (Acts 20:19); 
• Taught from house to house–small groups (Acts 20:20); 
• Declared to both Jews and Greek–evangelism (Acts 20:21);   
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• Turn to God in repentance–faith in our Lord (Acts 20: 20:21); 
• Compelled by the Spirit (Acts 20:22-23); 
• Worthless Life–consecration (Acts 20: 24); 
• Be shepherds of God’s flock (Acts 20: 28); 
• More blessed to give–stewardship (Acts 20:35); and,  
• Knelt down with all of them and prayed (Acts 20:36). 
 I kept a record of both what happened during our time together and also the 
records of the activities at each of the fourteen churches. At the close of the 1½ year 
period. (the time needed to train the leaders and also observe the growth in the churches), 
I designed several graphs showing the growth of the churches and the growth of the 
prayer life of the fifteen pastors (see Figures 4.1 through 4.7 and Tables 4.1 through 4.7 
pp. 123, 128-34). 
 Methodology and Instrumentality 
 This was an evaluative study that utilized the pretest and posttest model. The 
observations and evaluations of the growth of all fourteen churches were recorded for the 
final draft of this study. The goal was to observe both the qualitative and quantitative 
growth in all fourteen congregations in the 1½-years of observation after the initial 
leadership training.  
Biblical Background 
 Even though most of the principles used in the lessons that were taught to the 
fifteen pastors were derived from the book of Acts 20:17-38, in this passage I would like 
to discuss the leadership that relates to this pericope both from the Old and New 
Testaments.  
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 The principles found in Acts 20:17-38 are also found in some other sections of the 
Word of God. The only reason this passage was selected is because it has all these 
principles in just a short passage of the Bible, several chapters or books of the other 
sections of the bible would have to be utilized if one were to teach all the principles 
contained in this short passage. This research seeks to note the other sections that contain 
similar teachings. 
 One of the principles that were observed in the Miletus speech is prayer. Moses’ 
leadership included several instances of intercessory prayers. When the Israelites 
murmured and complained against him and the Lord at Marah and also at the entrance 
into the Promised Land and on several other occasions, Moses interceded for the nation 
with great passion (Exod. 15:22-17:7; Num. 14:1-35; 16:1-35).  
 On some occasions he was so frustrated but still prayed for God’s glory both for 
himself but also for the sake of the nation. “He wanted an unveiling of God direct from 
Himself, which would be proof to them that God has spoken by him (Longacre 67). 
Lindsay B. Longacre observes Moses’ great humility as he led the Israelite nation:  
One cannot read unmoved the description of a leader as great as Moses, 
who not only champions the cause of Deity in the face of a shortsighted, 
thankless, turbulent people, but who is at the same time so devoted to his 
people that he casts in his lot with them whatever happens. (304)   
 
 One of the major lessons that were taught to the church planters was on how to be 
totally consecrated to the Lord in his service. Moses, therefore, stands as a model of the 
leaders that have shown great consecration to the Lord’s work and to the service of his 
people. Eugene B. Habecker explains that Moses had matured in his spiritual leadership 
where God’s honor and glory had become a priority: 
But in serving as a shepherd, he learned that there could be nothing more 
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important than recognizing the holiness of God and the responding 
obediently to His call. However strong his own desires, Moses had learned 
that God’s were the most important. However clever his former methods 
of controlling and leading, he learned that strength in leadership comes 
through continual, obedient trust in God’s and a willingness to serve 
others. (19)  
 
 Another Old Testament example of effective leaders is Joshua. For many years he 
served as Moses’ assistant and never quarreled with him or acted in any subversive ways. 
He is referred to as “Moses’ aid” on four occasions (Exod. 24:13; 33:11; Num. 11:28; 
Josh. 1:1). “The word used for ‘aid’ in these texts refer to service in worship context, but 
can also mean service to an individual” (Howard 74). Joshua is such a great example of 
servant leadership. He humbled himself for many years and stood with Moses even when 
the rest of the multitudes opposed him (Num. 14:6-9). “For the Christian, Joshua’s 
testimony is a model of bearing witness to one’s faith even when it means standing out 
from the majority” (Hess 305). 
 After the entry into the land of promise, Joshua, Moses’ successor, followed in his 
footsteps in the art of interceding for the nations in times of distress. He sought the Lord 
after the defeat at Ai until he received an answer from God. He also did not hesitate to 
deal with sin (Josh. 7:1-26). 
 One of the topics with which I dealt in the leadership seminars was repentance. In 
the Scripture one would find no better place to search for the concept of repentance than 
in Psalm 51, which was written by David after he had fallen into the sin of adultery with 
Bathsheba. “When the divine message had aroused his dormant conscience and made him 
see the greatness of his guilt he wrote this Psalm” (Spurgeon 401).        
 Charles H. Spurgeon adds that David did not have to feel so guilty especially 
because his behavior was generally condoned in that particular time and culture. The only 
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thing that made him repent with such pain was his relationship with God. “All his wrong 
doing centered, culminated, and came to a climax, at the foot of the divine throne” (403).  
 In his struggles with King Saul, David had opportunity to kill the king on two 
occasions. On both occasions he refused to kill him and actually addressed him as “my 
father” (1 Sam. 24:1-7; 26:1-25). In his earlier life, he served Saul quietly in his palace 
even when Saul tried to kill him on two occasions. This humility and continued service 
should speak to any Christian leader today. When Christian leaders are attacked in any 
form, especially by other leaders, they sometimes react so fast, to their own shame.  
 Samuel stands as a great model of leaders who are totally consecrated to God’s 
service. At the conclusion of his ministry, he challenged the nation of Israel to accuse 
him of any misconduct, but they could not (1 Sam. 12:3-5).  
 Unlike Saul who erected a monument to himself after a victory (1 Sam. 15:12-
15), “Samuel set up a memorial stone after a victory in battle and called it, ‘Ebenezer,’ 
‘stone of help’ to remind Israel that where human strength had not succeeded, the Lord’s 
help had” (Evans 39). That was a great example of a servant leader. He did not take the 
glory to himself but rather gave all glory to the Lord for whatever victories he 
experienced.  
 For the twelve Disciples of Christ to be effective in their future ministries, he 
spent three years with them. In Mark 3:14b, the Bible says that Jesus appointed them  
“that they might be with Him,” and that “he might send them out to preach.”  His sole 
purpose of being with them was to train them for their apostolic ministries, which 
included teaching new believers (Matt. 28:18-20).  
 Christ would have chosen the twelve and left them to continue with the ministry 
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immediately after the appointment, but he knew the value of training. He remained with 
them and taught them intensely for three years. This example of Christ shows the 
importance of training, especially when it is done on a personal level. 
 During the Last Supper, the Lord demonstrated to the disciples the role of servant 
leadership by washing their feet (John 13:1-17). He told them to go and do likewise. 
Christian leaders today cannot do any less; they have to be servant leaders. They have to 
show by life and example how to be followers of Christ. 
 In 2 Timothy 2:2, Paul tells Timothy, “And the things you have heard me say in 
the presence of many witnesses entrust to reliable men who will also be qualified to teach 
others.”  The idea here is that for Timothy to teach, he too must have been taught by Paul. 
For his own disciples to teach, he must now train them on how to do it best. 
 According to St. Paul, one of the main qualifications of a Christian leader is “one 
who is able to teach” (1 Tim. 3:2). “The appeal to be ‘able to teach’ demands competence 
and skill in communicating Christian truth. This trait requires both intellectual and 
didactic ability. One who can teach others needs also a willingness to accept teaching” 
(Lea and Griffin 111).  
 The word used in 1 Timothy 3:2 is didaktikos and means “skillful in 
teaching” (I. Marshall, Pastoral Epistles 29). The person who would desire to teach must 
also show willingness in being taught. 
 Richard Taylor says, “If a pastor would succeed he must learn to articulate truth 
clearly and effectively, both in the pulpit and out of the pulpit. His sermons should 
inform and edify as well as inspire” (17).  
 In Ephesians 4:11, the apostles, prophets, evangelists, and pastors-teachers are 
 
                                                                                                                        Cheggeh 21
given the role of preparing the believers for the work of ministry. “The clergy serves the 
laity by teaching and thus preparing them for ministry. The laity serves others by building 
up the Church and by ministering evangelistically to the world (Boice 143). 
 The leadership is called upon to give stability to the body of Christ so that they 
are not driven to and fro by every wind of doctrine (Eph. 4:14). “Under his [pastor’s] 
ministry there should have been growth in the sturdiness of his peoples’ walk with the 
Lord and a development in their understanding of truth” (Taylor 16). 
 The Christian leader is also called to be an example to the flock (1 Pet. 5:3). 
Wayne Grudem reminds Christian leaders that they are to live as examples of the 
Christian life to others (189). The leader should not expect the followers to live above his 
standard of living. They learn from him so that whatever standard he sets in his own 
lifestyle, they, too, follow suit.  
 The challenge in the seminars conducted in Kenya was to train the African leaders 
to live exemplary lives and thus impact their congregations. These pastors could not 
expect to be effective Christian leaders unless their lifestyles are examples for the others 
to emulate. 
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CHAPTER 2 
REVIEW OF LITERATURE 
 This chapter expands on the theological background of the passage under 
consideration (Acts 20:17-38). It identifies each of the ten principles found in this 
pericope and then analyzes each of the principles as well as showing their importance  
in relation to this study. 
 In this chapter I also discuss the methodology that I used in the study. This being 
a qualitative study, which utilized the pretest and posttest models, I have opted to use the 
interview method, as discussed at the close of the chapter. I interviewed the pastors both 
before and after the seminars. 
Theological Background  
 Acts 20:17-38 contains ten great principles on leadership. These are principles 
that I am strongly convinced would serve  to equip any church planter not only in Africa 
but also across the body of Christ. In this chapter I want to present the reasons why I 
think this passage served the purpose of training the fourteen church planters in Kenya. 
Centrality in Pauline Theology of Leadership  
 One of the main reasons this passage was selected as a foundational document for 
this study is because of its centrality in Pauline theology and also because of how much 
this passage contains in the field of church leadership. The passage is selected with the 
assumption that Paul was one of the greatest Church leaders and that his philosophy of 
leadership was very pivotal in the establishment of the early Church and would be 
applicable in the present-day Church. Ben Witherington, III, in his profound book on the 
Acts of the Apostles, says, “If there is a case to be made that Luke knew Paul’s letters, or 
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at least the Pauline message found in those letters, it must be made in the main on the 
bases of the Miletus speech” (610).  
 Witherington sees the Miletus speech as one that “brings out a little bit of Paul, in 
that it has so much of Theology compacted in this one passage. Pauline Theology, 
purpose and burden for the ministry is easily caught from this passage. ‘This is Paul, not 
some other speaker; and he is not evangelizing, but recalling an already evangelized 
community to its deepest insights”’ (627). 
 According to K. N. Giles, F. F. Bruce has also noted that this is the only Pauline 
speech in Acts that can be paralleled extensively with Pauline epistles, to which Luke 
otherwise betrays no knowledge. The speech is set in the context of one of the so-called 
“we” sections indicating that the author of Acts was present (135-42).  
A Summary of Paul’s Thinking 
 Paul W. Walasky sees this speech as “a summary of Paul’s thinking and it is 
conveyed in language that is distinctly Pauline” (189). He adds that even though this 
speech is not a pastiche concocted from Pauline letters, it is the written record of one who 
has internalized the apostle’s work and words (190). 
Speech for Church Leaders 
 Like Walasky, Collins J. Hermer observes that this speech has generally been 
recognized as standing apart from others in the book of Acts. “It is the only one of the 
larger speeches addressed to a Christian audience, actually of leaders of a Church 
previously founded by Paul, and so likely to be nearer to the pastoral function of Paul’s 
writings in the epistles than any other” (77). 
 John R. Stott, observes the very same thing but adds that in all the other Pauline 
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speeches in Acts, Paul is generally addressing himself to either unbelieving Jews or the 
Gentiles (The Spirit 322). Both I. Howard Marshall and Charlmer E. Faw also see this 
speech as one that demonstrates Paul’s concern for the leaders of the Church (Marshall, 
The Acts 330; Faw 233). 
To All Believers of All Times 
 F. F. Bruce suggests that this speech can be seen as a sample of Paul’s ministry 
“to Christian audiences everywhere,” but adds that it is more “the sort of thing that Paul 
was accustomed to say to Christian audiences” (388). 
 C. Peter Wagner suggests that in this short passage, the Holy Spirit might have led 
Luke  “supernaturally to select the exact items that would be the most important for the 
leaders of the church through the ages” (The Acts 501). William J. Larkin Jr., too, 
observes the same thing that Wagner does. He suggests that this speech should be seen as 
a message for all church leaders in every spiritual generation (291). 
 Hermer is even more emphatic in seeing this speech as directed to a wider 
audience than the original listeners. “The recurring self-justification,” he says, “would be 
strange if addressed only to the Ephesian elders, but the whole is aimed at a wider 
audience, and is a carefully planned structure where every paragraph ends with reference 
to Paul’s example” (78). Walasky, too, sees Luke’s style in this passage to have had “the 
Christians of all time in mind, than just the Ephesian elders” (189). 
 The two important issues noted above are that this speech was directed at Church 
leaders and that Luke’s editing of the speech, through the Holy Spirit, has made the 
speech address a wider circle than the original group from Ephesus.  
  With this understanding and conclusion, I developed the leadership seminar notes 
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based on the same leadership principles that Paul raises in Acts 20:17-38.  
The Genre 
 In this section I wish to explore the type of literature the speech of Miletus was in 
order to benefit from the principles contained in the passage. One can only benefit from 
the passage if they could understand what type of literature it is and the purpose for 
which it was written. 
Both Hortatory and Apologetic 
 The Miletus speech is mainly a hortatory, though it contains elements of the 
apologetic literature (Carter 309). For this one reason I chose the contents of the passage 
as useful for the leadership manual that I developed from the principles presented in Acts 
20:17-38.  
 A Form of Farewell Discourse  
 Everett F. Harrison explains that this type of speech “belongs to a type known as 
the farewell discourse, which is fairly common both in the Bible and in related literature” 
(312). Examples of such farewell discourses can be found in the speeches of Jacob (Gen. 
49), of Moses (parts of Deut.), the speech of Joshua (Josh. 23:1-24:30), the speech of 
Samuel as he retired from being the national leader of Israel (1 Sam. 12:3-5), and in the 
New Testament such a speech is to be found in the discourse of Jesus in the upper room 
(John 13:16). 
 Generally such farewell speeches had certain common features:  
The speeches are addressed to a particular group of listeners, the speaker 
prophesies his death, which is often close, he makes prophetic statements 
about his future, gives advice and counsel to those present and often 
presents himself as irreproachable and an example to be followed. 
(Lovestam 2) 
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 The language and style used in this passage resembles some other literature in the 
ancient world including the post-biblical Jewish literature (Lovestam 2). This suggestion 
has led some people to suggest that Luke may have borrowed the materials from some of 
these sources.  
 Dibelius is one such scholar who suggests that Luke did in fact borrow from other 
ancient literature. Hermer explains that the unfortunate thing was that the only specific 
parallel that Dibelius offers for the literary form is from the Lucian peregrinus. He argues 
that whatever the merit, this comparison fails in that the fellow Peregrinus is a tasteless 
self-exhibitionist whose practice is anything but a norm, who delivers a funeral oration 
upon himself, before self-immolation. The argument requires the critic to show the 
creation of a speech by a biographer as reflecting a normal practice (78). Unlike the 
exhibitionism of Pereginus, this address at Miletus is “a testimony to the apostolic 
consciousness of Paul” (Harrison 312). Actually as far as this study is concerned one 
need not worry about the style at all, especially when one realize that this style was 
utilized in presenting the farewell of Christ to his disciples and also the stories that have 
already been mentioned from the Old Testament. 
 Hermer believes that “the mere statement provides no round for discriminating 
between this and alternative explanations, of which the simplest is that the emotional 
farewell, the introspective retrospect, and the admonitions for the future were the natural 
reflection of a real situation” (79). He adds, “[T]he motif of this speech, the Pauline self-
justification and future prospect, and the emotional farewell, may as well be better 
explained in the natural Pauline situation” (81). 
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A Will or Testament 
 This passage also partakes of the character of a will or testament, comprising 
retrospect and provision for the future. It can therefore be regarded as “Paul’s testament 
to the Ephesian elders. Ephesus had, however, special significance for Paul. It was the 
metropolis of his third mission. He spent about three years here, which was the longest 
time he was active in any city” (Lovestam, 1). 
 John J. Kilgallen explains that when one considers the warning of danger, 
especially as introduced in verse 28 of this passage, then it become clear the purpose for 
which the apostle gave the speech (121). He wanted to prepare them for their future 
ministries, which included the challenges of being infiltrated by false doctrines. 
 The permanent departure of the apostle is also reason enough this speech could 
have been given. “In other words the fact that Paul will never see the elders again is a 
primary motive and fundamental expression of this speech” (Kilgallen 116). Paul seems 
to be saying, “Listen to me carefully that I may give you the secret for my success as an 
Apostle and teacher, especially because you will not see me again.” Knowing how 
important and valuable the apostle had been to this church, then the contents of this 
passage become very important. 
 After considering the following characteristics of the speech at Miletus, then one 
can understand why this passage serves well as a foundational document for this 
dissertation. 
 The speech is more a summary of Paul’s thinking (Walasky 190). The speech is 
more a testimony to the apostolic consciousness of Paul (Harrison 312).  
 The speech is “a model for Paul’s entire apostolic career” (Kee 240).  “The total 
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impression gained from the speech is that here we are in touch with Paul himself (I. 
Marshall, The Acts 330). 
 Like Wagner, I would want to see Paul’s speech at Miletus as a leadership 
training seminar (The Acts 498-99). “The speech does meet the requirements of 
deliberative rhetoric that seeks to give advice, exhortation, and example for the audience 
to imitate “ (Witherington 627). 
 Again like Wagner, I would like to see this speech as a Lukan summary (The Acts 
501). Since Paul taught for the whole day, he would not have spoken only the very few 
words written in this passage. Actually Wagner suggests he may have spoken for at least 
six hours. I, therefore, developed my leadership seminars from the ones that Paul laid out 
in this passage, with the assumption that these principles can be applied to the Church 
today and, as a result, bring growth to churches. 
 The literature review considers works that focus on church planting and on the 
establishment of missional churches. Other works consulted are those that deal with 
effective leadership principles both secular and Christian. Due to the vastness of the 
literature dealing with church planting and church leadership, I limited this study to the 
literature that addresses the principles of leadership as presented in St. Paul’s speech to 
the Ephesian elders (Acts 20:18-38).  
 Even as I sought to derive some principles from this pericope, I could not nor did 
I seek to duplicate the early Church in totality. I analyzed each principle to see how best 
it fits in our context and see how each of them “can be relevant for our time and age, but 
relate to the timeless church God intended” (Hill 19). 
 The review, therefore, resources only in the literature that addresses the following 
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topics/issues as presented in the biblical pericope under consideration: 
Serving the Lord with humility–servant leadership (Acts 20:19); 
Serving the Lord with many tears–compassion (Acts 20:19); 
Taught from house to house–small groups (Acts 20:20); 
Declared to both Jews and Greek–evangelism (Acts 20:21); 
Turn to God in repentance–faith in our Lord (Acts 20: 20:21); 
Compelled by the Spirit (Acts 20:22-23); 
Life worth nothing–consecration (Acts 20: 24); 
Be shepherds of God’s flock (Acts 20: 28); 
More blessed to give–stewardship (Acts 20:35); and,  
Knelt down with all of them and prayed (Acts 20:36). 
Theological Foundations 
 Since this study was basically limited to the principles derived from Acts 20:17-
38, I decided to discuss the biblical foundations of each of the aspects of leadership 
contained in this passage individually, interweaving my discussions with the ideas, 
proposals and conclusions of the seminal writers on the given topics. 
Serving the Lord With All Humility–Servant Leadership (Acts 20:19) 
 In Acts 20:19 the apostle says, “I served the Lord with all humility  
[µετα πασεσταπεινοφροσυνεσ].”  This phrase is found only here in the book of Acts. It 
is found five other times in Pauline literature and only once in 1 Peter (Carter 310). John 
B. Pohill observes that Paul frequently pointed to quality of humility as “a major 
hallmark of the Christian life” (424).  
 Here one notes that Paul started his great discourse with the idea of humility 
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(tapeinophrosune), which means, “lowliness of mind” (Vine 239). This idea of 
humility is also a major theme in the prominent passage found in Philippians 2:5-8:   
Your attitude should be the same as that of Christ Jesus: who, being in 
very nature God, did not consider equality with God something to be 
grasped, but made himself nothing taking the very nature of a servant, 
being made in human likeness. And being found in appearance as a man, 
he humbled himself and became obedient to the point of death, even the 
death of the cross. 
 
 Therefore, Paul’s humility in service was more in line with his master’s. Jesus 
described himself as a humble servant: 
Come to me, all you who are labor and heavy-laden, and I will give you 
rest. Take my yoke upon you and learn from me, for I am gentle and lowly 
in heart, and you will find rest for your souls. (Matt. 11:28-29) 
 
 Arthur Merrihew Adams observes, “The ideal our Lord set was for all Christians, 
whatever they did for their brothers and sisters in the family of God was to be a ‘service’” 
(38). In Mark 10:42-45, Jesus describes his mission as one of serving and not being 
served. He showed his followers by example that those who would follow him had to 
serve others in humility. The best demonstration of such humility was when he washed 
the feet of his disciples and told them to go and do likewise (John 13:3-17). 
 Henry T. Blackaby and Claude V. King see the Christian life in general as a call 
to servanthood: “When you respond to God’s call to salvation, you join Him in his 
mission of world redemption. The call to salvation is a call to be on mission with Him. In 
this new relationship you move into a servant role with God as your Lord and Master” 
(39). Their argument is that one cannot detach Christian life with servanthood. Believers 
are called first to be servants in whatever they do.  
 Charles F. Pfeiffer, Howard F. Vos, and John Rea explains what this humility is 
and what it should mean to the believers: 
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It is that specific grace developed in the Christian by the Spirit of God 
wherein the believer frankly acknowledges that all he has and is he owes 
to the Triune God who dynamically operative in his behalf. He then 
willingly submits himself under the hand of God. (821) 
 
 Blackaby and King add that despite how unqualified some people may feel, they 
are still very usable in the hands of the Lord if only they humble themselves and make 
themselves available for his service. “Even though you consider yourself to be an 
ordinary person, God will prepare you; and then He will do His work through you, 
revealing Himself to a watching world” (47). 
 When the disciples of the Lord argued as to who would be the greatest in the 
kingdom, he again rebuked them and pointed them to the life of service in humility (Matt. 
18:1-4, 23:11; Mark 9:33-37; Luke 22:24-27). Adams observes that when Christian 
ministers realize who they are serving and when their minds are set on the heavenly 
Father, then servanthood takes on dignity and power (39). Serving the Lord in humility is 
not weakness. David A. Seamands explains that “feelings of inferiority, insecurity, and 
inadequacy do not come from God, but from Satan, as a counterfeit for true humility” 
(Healing Grace 143). Those who serve the Lord in humility are not weak or cowardly.  
 About this attitude of humility, Habecker says, “I am persuaded that seeking input 
from and being sensitive to the people I lead does not necessarily mean that I have 
abandoned an assigned leadership role” (16). When leaders allow other peoples’ input in 
the ministry, it shows that they are confident and also that they can trust other people. 
This attitude leads to good team ministry where ministers do not burn out for doing every 
ministry alone. Humility is demonstrated when leaders allows others to do ministry and 
develop their gifts and still feel in charge and not intimidated.  
 Recognizing the value of the virtue of humility, Joseph M. Stowell observes, 
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“True fulfillment and satisfaction come not by heaping all of life upon self, but rather by 
giving self away. By serving not being served” (140). 
 St. Paul regards the virtue of humility as a key virtue in Christian service and this 
view could be the reason he began this discourse by mentioning the virtue of humility 
even before he addressed himself to other leadership principles. Actually he often 
describes his work of service to Christ in terms of being a servant or a slave of Jesus 
Christ (Rom. 1:1; 12:11; Phil. 2:22). In these passages, Paul is ever “a servant of Jesus 
Christ,” after which he is called an “apostle.”    
 Like Paul, Peter also upholds the virtue of humility as a key ingredient in the 
service of the Lord. He asks the Church leaders of his day to consider him “a fellow 
elder” (1 Pet. 5:1), while he could have easily upheld his credentials taking into 
consideration that he was among the greatest Church leaders of his time. He chose to be 
referred to as “a fellow elder.” In the same passage he reminds the believers of the value 
of humility: “All of you, clothe yourselves with humility toward one another, because 
God opposes the proud, but gives grace to the humble. Humble yourselves, therefore 
under God’s mighty hand, that he may lift you up in due time” (1 Pet. 5:5b-6). Since God 
is opposed to the proud, then those who serve him have no choice but to serve him in 
humility. 
 Moses is one of the greatest persons in the Scriptures, and yet the Bible refers to 
him as “more humble than anyone else on the face of the earth” (Num. 12:3). His success 
in leadership may have hinged greatly on this virtue. 
 David, too, was a leader who seemed to have learned the lesson of humility early 
in his leadership. When praised for his victories, he did not elevate himself but continued 
 
                                                                                                                        Cheggeh 33
serving King Saul faithfully (1 Sam. 18:6-16). Later when he could have easily killed him 
and replaced him as king, again he sought to do God’s will, other than elevate himself 
before God’s time (1 Sam. 24:1-13; 26:5-25). On another occasion after the Lord had 
elevated him to be king over Israel, again he demonstrates his attitude of humility. “Then 
king David went in and sat before the Lord, and he said: ‘Who am I, O sovereign Lord, 
and what is my family, that you have brought me this far?’ (2 Sam. 7:18).  
 Hudson T. Armerding, in his profound book on leadership, observes, “[O]nly 
those who are meek can consistently maintain a spiritual perspective that is undistorted 
by overweening ambition” (127). 
 Humility in this context does not mean weakness or subordination to any and all 
who would challenge the leader. It should never be equated with a pious inferiority 
complex (Wycliffe Bible 821). What meekness or humility means in the Scripture is “an 
inwrought grace of the soul that allows one to think of himself no more highly than he 
ought to think (Unger, 596). One that is humble in the biblical perspective may prove not 
only to be strong but also unbending when judged by the principles upheld by the Word 
of God. Of this attitude, Habecker says, “I am persuaded that seeking input from and 
being sensitive to the people I lead does not necessarily mean that I have abandoned an 
assigned leadership role” (16). A leader can depend heavily on others in leadership and 
still be the recognized leader. D. A. Hayes observes that, “[g]enuine humility loses all its 
self-conceit but never loses its self-respect. (Hastings, 372). 
 Humble leaders, then, are those who are fully and totally committed to God’s will 
and purpose. Such leaders can and should strongly and boldly oppose anyone and 
anything that would come against God’s will in church leadership. This humility, 
 
                                                                                                                        Cheggeh 34
according to Armerding, “should also be a meekness sufficiently detached to feel no 
sense of vindictiveness or personal ambition. And it is a willingness to be set aside if only 
the Lord’s cause can be advanced” (131). 
 Apostle Paul advocated and practiced this kind of humility. He had shown himself 
to be a true δουλοσ of the Lord by serving the church in humility. “He had fully 
submitted his own will completely to his divine Lord and took all orders and directions 
from him alone” (Lenski 838). 
 In Acts 20:28 the apostle refers to the Church as God’s institution: “Be shepherds 
of the Church of God.”  This challenge could have been a way of reminding the Ephesian 
elders that the Church belonged to God. “The church does not belong to the overseer. 
They have no propriety right over it. They should therefore be extremely cautious in their 
use of possessive adjectives” (Stott, “Ideals” 3-11). 
 Having this concept ingrained in the minds of the Ephesian elders as well as in the 
minds of modern-day leaders would remind them to serve the Lord in humility as 
exemplified by the apostle.  
 Due to the problem of pride, all ministers should remind themselves that the 
Church is a divine institution. “The Ephesian ekklesia did not become a community 
through meeting together: they were constituted as such by God’s action” (Giles 135-48). 
Therefore, they were God’s own property. 
 The idea of the Church belonging to God should remind the Church today of the 
Lord’s words in Matthew 16:18b: “On this rock I will build my church, and the gates of 
Hades shall not prevail against it.” The Church is God’s own property. The preacher or 
leader is a fellow worker with God (1 Cor. 3:9; 6:1). Just as Christ reminded his disciples, 
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all ministers need to understand that without him they can do nothing (John 15:5). Only 
when ministers rely on God for guidance and wisdom can they be effective in the 
ministry to which they are called. 
 Such an attitude of humility was observed in the life of the famous preacher 
Charles H. Spurgeon. An American journalist visited the Metropolitan tabernacle in 
London where Spurgeon ministered. He sat in a strategic place where he could see the 
preacher as he came from the vestry: 
Spurgeon was so overcome by the size of the crowd and the weight of his 
ministry that he collapsed in the arms of the deacons. Only after prayer 
and reassurance from the deacons did Spurgeon enter the pulpit to face the 
people in the name of God. (qtd. in Fisher 125) 
 
 Spurgeon was often disturbed of the fame and success of his ministry: 
“My success appalled me; and the thought of the career which is seemed 
to open up to me, so far from elating me, cast me into the lowest depth, 
out of which I uttered my Miserere and found no room for a Gloria in 
excelsis. Who was I that I should continue to lead so great a multitude?  I 
would return to my village obscurity, or emigrate to America, and find a 
solitary nest in the backwoods, where I might be sufficient for the things 
demanded of me (qtd. in Fisher 125). 
 
Serving with Many Tears–Compassion (Acts 20:19b) 
 The next most important aspect of leadership demonstrated in this passage is 
compassion. The apostle says that he served the Lord “with many tears [kai 
dakruwn]” (A. Marshall 560). 
 Paton J. Gloag says that these tears were caused by “the opposition of the Jews 
which impeded his work and retarded the progress of the gospel among the Gentiles” 
(245). Josepph Addison Alexander also interprets these tears to have been brought about 
by the temptations and troubles or afflictions that befell the Apostles (703-04). 
 The interpretation above, however, does not seem to be the proper interpretation. 
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Nowhere in the whole of Paul’s life can one find the apostle shedding tears for himself or 
in self-pity. He never wept for his troubles and suffering. His tears were always directed 
towards the call and the ministry that Christ had entrusted to him.  
 Paul’s tears in this passage were most likely directed to the greater purpose of 
God’s concern for the lostness of humankind. J. David Williams observes that Paul’s 
tears were most likely shed for the suffering of others and also “for those without Christ 
who lived in a world ‘without hope and without God” (252). Simon J. Kistemaker 
observes that “he wept not for the wounds and bruises he received as a servant of Christ” 
(725). He wept because of his great love and concern for the church. Of such tears, 
Wesley L. Duewel says, “Any tear shed in sharing the heartbeat of God, any tear shed 
through Christlike loving empathy with our fellowmen, any tear born of the yearning 
constraint of the Holy Spirit is a tear by which we serve the Lord” (240). 
 The concern for the churches could be the only issue about which the apostle 
could have wept. In times of suffering and when faced by opposition, Paul normally 
would rejoice in the Lord (Col. 1:24; Phil. 1:15-18). Therefore, shedding tears because of 
opposition, suffering or self-pity was out of character for Paul. Witherington sees Paul’s 
tears as an expression of his deep care for his converts– “a man of pathos” (624).  
 Larkin explains the issues of tears even better. Of Paul’s tears, he says, “His 
ministry was intensely personal, for he shed the tears of a tender heart, sorrowing over 
rejections of the gospel without the church and resistance to its full work with the 
church” (293). Here he sees the tears as having had two purposes. Paul wept in the pain 
or burden of the lost souls and also because of how poorly the Christians were responding 
to the word of God within the Church. These were not self-pity tears but tears of deep 
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spiritual concern for both the spiritual state of the Church and also of the world around 
him. 
 Tears on the part of preachers portray their hearts toward the flock. “The Christian 
leader’s sensitive caring involves attitudes toward human beings which have their roots in 
a continuing response to the love of God in Christ, which includes an entrance into his 
thoughts and feelings and attitudes” (Adams 16). Such a leader, though not 
compromising, does understand human shortcomings in the flock. “The Lord’s servant 
would be sympathetic and understanding with the weak and erring” (Sanders 29). 
 Matthew 9:36 describes Jesus as being moved by compassion when he saw the 
lostness of the multitudes. In Matthew 15:32 again the Lord was moved with compassion 
when he saw how tired and hungry the multitudes were. This aspect in the Lord’s life 
should challenge any minister who is serving the Lord with any motivation other than 
compassion and love for the sinner. John C. Maxwell observes, “People don’t care how 
much you know until they know how much you care. Leadership begins with the heart, 
not the head. It flourishes with a meaningful relationship, not more regulations” 
(Developing the Leader within 7). 
 Paul, when addressing the Corinthian Christians demonstrates the same idea. He 
says, “For Christ’s love compels us” (2 Cor. 5:14). Paul was never compelled by power, 
fame, wealth, or popularity. His motivation in the ministry was the love of God. One can 
only conclude that even in this passage of Acts his tears were due to his love and concern 
for the lives of the people of Ephesus and his deep love and concern for lost souls. 
 In Colossians 1:29 Paul again talks of laboring and striving for the Church. This 
internal struggle would explain why tears would be part of his ministry. R. Kent Hughes 
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comments on this passage and observes that Paul “so identified with his people that it 
hurt” (277). W. Herschel Ford observes the same idea in Paul’s tears and concern for the 
Church: “The only man who even wins for Christ is the man of compassion. Jesus wept 
for Jerusalem; Paul wept over Ephesus. John Knox cried out, ‘Give me Scotland or I 
die!’” (79). 
 The incarnation of the Lord was itself a ministry of compassion. Romans 5:8 says, 
“While we were yet sinners Christ died for us.” David Hansen observes, “One result of 
the incarnation was the immediate, physical experience of the human suffering of Jesus, 
and that produced compassion. Compassion takes flesh; the main words for compassion 
in both Testaments are words that have do with flesh” (The Power 69). 
 For ministers to be effective, they will have to live the incarnational life. The life 
of Christ has to be lived and observed by others, especially the unchurched, if the 
ministry is to impact their lives. In comparing God’s compassion to ministers’ 
compassion, Hansen says, “God has compassion on our vulnerable lives. Parents have 
compassion for their ever so vulnerable children. And pastors must have compassion for 
the vulnerable lives of the people they serve” (Power 72). Walter A. Elwell and Philip W. 
Comfort concur with Hansen that the church should demonstrate compassion as one facet 
of the love the Lord Jesus commanded his church to have (306). 
 Duewel gives a description of the kind of love that ministers are called to 
demonstrate: 
Love becomes most constantly, often most difficult, and most God-given 
when we love the sinful, the hateful whose lives are filled with evil. But 
this is the love God calls Christians to manifest. This is the agape love He 
gives us and gladly multiplies within us to pass on to our needy world 
(114). 
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 The church planter is called to this kind of relationship with the flock as well with 
the people the Lord calls him to reach. He cannot stand aloof and separated from the 
people. He needs to touch them with the love of Jesus.  
Taught from house to house–small groups (Acts 20: 20) 
 In describing his very effective ministry in Ephesus, Paul reminded the elders 
while he was among them he had consistently ministered from house to house. Of the 
value of the small group ministry Ralph G. Turnbull says, “The ministry was pastoral in 
that he went from group to group meeting in homes” (114). The point Turnbull makes is 
that only those with a heart with a pastoral concern would minister from house to house. 
 To show the value of the small group ministry Joel Comiskey explains that for an 
evangelistic program of any kind to be successful, the leaders have to plan some follow 
up programs. This style of ministry although sometimes successful requires a lot of  
planning and most times the new believers are never grounded in the word. He, therefore, 
commends the small group ministry in that it does not only serve an evangelistic tool but 
also as a means of discipling the new believers (Reap the Harvest 67-68). “Day after day, 
in the temple courts and from house to house they never stopped teaching and 
proclaiming the good news that Jesus is the Christ” (Acts 5:42). This seems to have been 
a very common way of ministering both to the saints and even to the unbelievers.  
 Relating to one another in a small group is much easier than in large church 
meeting. According to Dale E. Galloway, anytime a church gets larger than fifty people, 
the pastor has to enlist and enable laypeople to do the daily work of the care of the saints 
and even the outreach; otherwise the pastor loses impact (Small Group 9). 
 In the present generation, the churches that have adopted this method are still the 
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most effective. “Statistics indicate that 75 percent to 90 percent of people come to faith in 
Christ through a significant relationship with another person (Malphurs 230).  
 In commending small group ministry Ron Nicholas et al. say that one of the 
purposes of a small group is the nurturing of the believers (23). Just as in the early 
Church, small groups can serve a great purpose in providing spiritual formation to new 
believers as well as strengthening the older saints; thus individual new believers can and 
do grow much faster through closer personal relationships with older believers. Malphurs 
sees this purpose as one of the most important in the small group ministry: “The one 
major, all-encompassing purpose for small groups is the transformation of a person’s life 
or life change through biblical community” (229). 
 Comiskey defines a small group or cell group as an evangelism-focused group 
that is entwined into the life of the church. This group meets weekly to build up each 
other as members of the body of Christ, with the purpose of spreading the gospel to those 
who do not know Christ (Home Cell 17).  
 Galloway, however, does not see small groups only as evangelistic tools but more 
as the life of the Church. He sees them as nurture or care, task, and also as the support or 
recovery groups of the whole church (Small Group 57-58). In this paradigm everybody in 
the whole church is then encouraged to be part of the small group.  
 This style of conducting church seems to have been the one in the early Church. 
This is the style I have adopted in the training of the fifteen church-planters. As can be 
observed in the life of St. Paul and in the ministries of the early Church, small groups 
were not a ministry of a specific group in the Church but rather a ministry that touched 
the whole Church. I emphasized this style of doing small groups in the seminars in the 
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hope that the pastors were able to pass on the knowledge acquired to their churches and 
influence their members to participate in the small groups. As noted in both Chapters 4 
and 5 of this dissertation, each and every one of the fourteen churches benefited greatly 
from the leadership principles.  
 According to Dr. Paul Yonggi Cho, the pastor of the largest congregation in the 
world, which also has the largest number of smalls groups, explains that the ministry of 
small groups can only prosper if the senior pastor is the key person in this ministry (107). 
For this reason I found it vital that the African pastors receive training on how to start and 
develop small groups and also be challenged to be personally involved in that particular 
ministry. 
 For the small groups ministry to grow and prosper, C. Peter Wagner and R. 
Dayton suggest that the members of any one group should never exceed seventeen 
people. If it does, the dynamics of the group begin to diminish its growth (48). Therefore, 
the churches that have been established have groups of not more than seventeen people. 
The idea is that every time a group gets to be around fifteen to seventeen people, it 
multiplies itself. 
Declared to Both Jews and Greeks–Evangelism (Acts 20:21) 
 Paul’s ministry touched people of different races and backgrounds. “I have 
declared to both Jews and Greeks that they must turn to God in repentance and have faith 
in our Lord Jesus” (Acts 20:21). 
 In Galatians 2:8, Paul claims that Peter was called to reach the Jews while he was 
called to reach the Gentiles; however, even though he was basically the apostle to the 
Gentiles, he was also effective with the Jews as well. Actually most places he began his 
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outreach among the believing Jews (Acts 9:20; 13:5; 14:1).  
 “Preaching,” says Winston F. Crum, “ was, and has always been, a primary and 
necessary means of spreading the gospel” (82). It is basically the method that Paul 
utilized in reaching both the Jews and Greeks as mentioned in our pericope. Crum notes, 
“The acts of the Apostles presents portions of no less than fourteen sermons, many of 
which were addressed to Jews and some to the Gentiles” (82). 
 In the Acts passage one would note that Paul ever kept before him the original 
purpose of his ministry:  “to testify the gospel of the grace of God” (Acts 20:24). “Paul 
set forth a very challenging example in his resolve to reach everyone with gospel” (Stott, 
“Ideals” 6). He was totally committed to this task however hard it was. “In spite of risks 
and trials (v. 19) he has not evaded the proclamation of the ‘whole “purpose” (βουλε) of 
God’ v. 27” (Lovestam 4). Of Paul’s consistency in preaching, D. Grant Christman says: 
“He did not allow himself to converge into a lecturer on popular subject, using his 
influence for personal gain. Paul held true to his mission” (157). 
 Evangelism and touching the lost takes a very pivotal place in any church-
planting endeavor. “No matter how deep - or shallow - their spiritual commitment at the 
moment may be, the church must train and challenge its members to share Christ. We 
should never forget that biblical evangelism culminates in making disciples” (Drummond 
134). Arn Win calls evangelism the cornerstone of the local church. “It is not some 
optional plan, but an essential priority” (63).  
 The passion of preaching the gospel of God’s grace was so evident in Paul’s life. 
Of this aspect of Paul’s life, Harrison observes, “The same breadth of activity 
characterized his outreach to the unsaved, which embraced ‘both Jews and Greeks,’ 
 
                                                                                                                        Cheggeh 43
despite the great differences between these two, he treated them basically alike, for they 
were all sinners” (314). Both Jews and Gentiles needed God’s saving grace equally. 
 In the church-planting seminars I sought to train the African pastors to use all 
means in their power to reach the lost around them. We discussed the different methods 
that are relevant and effective in the African context and then utilized them in the church-
planting endeavor and also in the life of the growing young churches. Evangelism will 
not and should not stop once a church has been planted. The life of any church should 
include evangelistic efforts. 
 As advocated by Charles Brock, those who reach out in missions must know 
where the people are in their need (47). In the seminars I emphasized that the African 
ministers do a demographic study of the areas in which they were seeking to plant 
churches since people of different social or tribal backgrounds tend to respond differently 
when confronted with the truth of the gospel. 
 In almost every country, the gap between the rural people and the urban dwellers 
is great in the way they respond to the gospel. This gap is even greater in the African 
setting. The reason for this difference is that the cultures in the rural areas are still very 
tribal, while the urban dwellers no longer follow their tribal ways as closely.   
 Some of the tribes away from the cities are sometimes fifty to one hundred years 
behind the city dwellers in development. One can find people in Africa who have not as 
yet entered the modern age let alone the postmodern age. The fifteen ministers who were 
trained in this study basically were from around the city of Nairobi, except for the two 
Maasai young men from the Oloitoktok area near the Kenyan and Tanzania border. If I 
had the funding I would have favored the Turkana, Duruma, Ngiriama and more Maasai 
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pastors because they would have benefited more from these leadership seminars since 
very few people from these tribes receive any type of training. I hope to reach them with 
this training in the near future. The idea of teaching these pastors is that they will not only 
use the knowledge for their own churches but that they will teach others also (2 Tim. 
2:2). 
Turn to God in repentance–faith in the Lord Jesus (Acts 20:21) 
 The other important principle of which Paul reminded the Ephesian elders was the 
need for repentance and faith toward the Lord Jesus. The word translated repentance, 
µετανοια, means “a change of mind” and refers to a change of attitude, a change of 
purposes, a change of lifestyle (Criswell 646). “There can be no true saving faith in 
Christ until there has been a genuine repentance toward God” (Carter 311). True 
repentance means a change from living a life of sin to a life of godliness. Repentance is 
the call from a life of depending upon self, to a life that is wholly committed to God’s 
will and purpose. “Such repentance,” explains Elwell and Comfort, “accompanies saving 
faith in Christ.” They emphasized that it would be inconsistent and unintelligible for 
anyone to claim to be a believer and yet not repent (1119). 
 Again one needs to note how early in his discourse the apostle does bring up the 
issue of repentance and faith in the Lord Jesus. Without these two elements in our faith, 
salvation would not be available. Brock keenly observes that this aspect is sometimes 
ignored in the church world: “Often there is a danger that the unbeliever never gets into 
the kingdom of God because he never gets out of the rule of sin. Sin and repentance may 
be watered down for the fear of hurting feelings” (25). 
 When planting churches it becomes important to set solid foundation in any new 
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church especially because those who join the church later will follow the standards that 
are already established. Gordon McDonald says, “A growing church sets high standards 
for anyone wishing to identify with the church family. It makes every effort to ascertain a 
person’s personal relationship to God and God’s people” (48).  
 As mentioned in the introduction, the Church in Africa is shallow in many ways. 
In trying to emulate the life of apostle Paul, I emphasized the ideas of repentance and 
faith in the Lord Jesus in all in the seminars. This emphasis challenged the ministers who 
were involved in the seminars to preach repentance in their own congregations. 
 The purpose here was not only to pass on he idea of repentance to the pastors, but 
also to make it one of the most important principles in establishing these new churches. 
This emphasis was very important because for some of the preachers, the churches they 
establish may be the only Bible-believing, Bible-practicing church in the whole 
neighborhood.  
 In the seminars I emphasized the need for these pastors to understand and 
appreciate the importance of repentance and that those who come to Christ be brought to 
a proper understanding of the life of faith in our Lord Jesus Christ. Thorough discipleship 
will have to follow every conversion so that these new believers can become established 
disciples. 
 One needs to note that Paul is not the only proponent of the idea of repentance as 
a doorway into the life of godliness. John the Baptist called people to repentance “Repent 
for the kingdom of heaven is near” (Matt. 3:2). Our Lord also preached repentance 
“Repent and believe the gospel” (Matt. 4:17, Mark 1:4b).  
 The Apostle Peter also preached a message of repentance on the day of Pentecost 
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“Peter replied, ‘Repent and be baptized, every one of you’” (Acts 3:39). Therefore 
repentance is portrayed as the doorway to the Church. Without repentance and faith in the 
Lord Jesus, no one can become a true member of the Church of Jesus Christ. 
 This is one of main reasons Acts 20:17-38 was selected for this study. My 
conviction is that all the principles presented in this passage, especially this one of 
repentance, are prerequisites to a growing, vibrant missional church. Most writers have 
emphasized the importance that all in leadership should place of changed lives. 
Concerning holiness and changed lives, John N. Oswalt says, “Christianity is not 
primarily a set of ideas to which we give intellectual assent. Christianity is not primarily a 
moral code to which we adhere. Christianity is a life that has been crucified in Christ and 
is continually resurrected by his resurrection power in us” (109). In other words true 
Christianity is not just a religion; it is changed lives.  
 Wagner says that the lives of the believers should portray holiness in all they do: 
Holiness is not to love Jesus and do whatever you want. Holiness is to 
love Jesus and do what He wants. The relationship is basic, but how do we 
know if we correctly relate to Jesus? “Now by this we know Him, if we 
keep His commandments (1 John 2:3). (Warfare 117)  
 
 The point here is that no one can really claim to be living for Christ or to be in His 
service and yet continue sinning relentlessly. The conscience of true believers would 
bother them if they continued sinning. Confidence in the service of the Lord is based on 
how intimately we relate with the Lord. “Beloved, if our heart does not condemn us, we 
have confidence toward God (1 John 3:21). 
 Any preaching, then, without the emphasis of repentance and changed lives 
comes short of the kind of preaching experienced in the ministry of the early Church as 
well as any biblically oriented preaching. For any preaching or Christian leadership to be 
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true to the scriptures, the aspect of repentance and changed lives should be emphasized.  
 This emphasis is very important in that some of the syncretism that has taken 
place in Africa has raised churches where “everything goes.”  In February 2002 one such 
group that has a little bit of Christianity and a lot of African traditional religious ideas 
attacked and killed over twenty people as well as injured many others for differing with 
them (Munene 1). 
 Such groups are so numerous in Africa that any church seeking to be true to 
Christ has to emphasize changed lives for its members. Wagner gives an illustration of 
how effective the power of prayer can be when people repent or their sin. When a family 
in New Jersey that was experiencing demonic attacks repented, confessed, and cleaned 
out their son’s room that was previously filled with lewd rock and roll pictures, objects 
and literature, they experienced immediate victory (Warfare 80-81).  
Compelled by the Spirit (Acts 20:22-23) 
 In verse 22 Paul talks of being “bound” or “compelled” by the Spirit. According 
to Harrison, the word ‘bound,’ “serves the purpose of expressing Paul’s sense of 
obligation to be obedient to the dictates of the Holy Spirit” (315). I. Marshall adds, “It is 
a journey of necessity in that Paul stands under constraint by the Spirit…He knows that 
he is being guided by God to go, and therefore he must obey” (“Acts”331). 
 The principle of being compelled by the Holy Spirit is indispensable to church 
planting and church leadership. Paul demonstrated it both in his own life and in his 
teaching. He could not do any ministry without the guidance of the Holy Spirit. This 
sensitivity to the guidance of the Holy Spirit reminds the believers of Paul’s earlier call to 
the mission field while he was serving at the church at Antioch. The Holy Spirit 
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commanded that both Paul and Barnabas be separated unto him for the work he had set 
for them (Acts 13:2-3).  
 Being led of the Spirit is very important in church planting. About the 
involvement of the Holy Spirit in ministry, Hansen says, “The Holy Spirit carries out the 
will of God to build the Church. This is the objective truth of the pastoral ministry: the 
Church is the work of the Holy Spirit” (45). He also adds “all the Church’s leaders, and 
pastors in particular must be sanctified, directed and empowered by the Spirit to do the 
work of the Spirit, what is to build the church into the blessed household of God” (45). 
 In emphasizing the need for the power of the Holy Spirit in church leadership, 
Brock talks of the danger that many churches face when their strategies become so 
methodical “that the conscious dependence upon the Spirit fades away” (22). He then 
adds, “[A]n absolute dependence upon the work of the Holy Spirit is an indispensable 
essential in indigenous church planting. No strategy of planting churches is adequate 
without him” (21-22). 
 In our seminar on church planting I constantly emphasized the need to be filled 
with, taught, and directed by the Holy Spirit. I emphasized the fact that life and ministry 
of the Church is impossible without the help of the Holy Spirit. 
Worthless Life–Consecration (Acts 20:24) 
 Paul also tells the Ephesian elders that he did not really care whether he lived or 
died “if only I may finish the race and complete the task the Lord Jesus had given me” 
(Acts 20:24). Stott observes that Paul’s “overriding concern is not at all cost to survive, 
but rather that he may finish the race and complete his Christ-given task of bearing 
witness to the good news of God’s grace” (The Spirit 326). His concern, therefore, is not 
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for ease or extension of his life but for completion of what he regards as the divine 
calling that he seeks to carry out (Kee 240). Paul is not interested in clinging to his dear 
life; what he really cares about is accomplishing the διαχονια (ministry) given him by 
the Lord Jesus. 
 Peter F. Drucker tells a story of a certain nurse who, even though she did not have 
very high qualifications, was completely sold out to what she did in her job. Her question 
anytime a patient was taken to her ward was, “Are we doing the best we can do to help 
this patient?” As a result of her deep commitment to her work, the patients in her ward 
did better and recovered faster than patients in other wards (57). Such is the commitment 
found in the life of Apostle Paul in this passage, which becomes a very vital part of an 
effective Christian leader. Half-heated commitment would not be acceptable to the 
apostle. Being totally consecrated to the Lord’s service calls for such a commitment 
where the leaders do the best they can do in whatever ministry the Lord has called them. 
 Sanders observes that history attests to the fact that “when God discovers a man 
who conforms to His Spiritual requirement, who is willing to pay the full price of 
discipleship, He uses him to the limit, despite his patent shortcomings” (18). What God 
calls for is total consecration to his service. When he finds such persons, He uses them to 
the uttermost.  
 The story of Dr. David Livingstone is a portrayal of such commitment and 
consecration. He was totally commitment to the service of his master although serving in 
very rough and dangerous terrain. After years of ministry he died on his knees by the side 
of his bed. “He had died in the act of prayer, doubtless commending Africa, burning like 
a holy passion in his heart to God” (Miller 157). 
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 Such was the leadership portrayed in the life of St. Paul:  
Once a spiritual leader is sure of the will of God, he will go into 
immediate action, regardless of consequences. In pursuing his goal, he 
will have the courage to burn his bridges behind him. He must be willing 
to accept full responsibility for consequent failures or success and not 
place on a subordinate any blame that might accrue. (Sanders 83-84)  
 
 Such a person, says Sanders, cannot be stopped. “God’s servant would be 
undiscourageable. A pessimist never makes an inspiring leader. Hope and optimism are 
essential qualities for the servant of God as he battles with the powers of darkness for the 
souls of men” (29). 
 Kee observes that in this passage, “Paul now senses that his return to Jerusalem, 
while undertaken by the guidance of the Holy Spirit is to have most fearful and painful 
consequences for him including imprisonment and punishment everywhere he goes” 
(240). Even with the assurance of suffering and imprisonment, he did not allow any of 
these to deter him from doing that which was God’s will. He was, therefore, showing yet 
again the example of commitment and consecration to these elders. About the influence 
Paul’s behavior may have had on those elders, Ijith Fernando says, “When a leader is 
willing to die for those whom he or she leads, they in turn become willing to die for the 
movement or church they are part of” (543). 
 An interesting dimension in leadership raised by Sanders is that of doing things at 
the right moment without procrastination. “A true leader will resist the temptation to 
procrastinate in reaching a decision, nor will he vacillate after it has been made. 
Procrastination and vacillation are fatal to leadership” (85). Such is the spirit found in 
Paul’s life in the passage under discussion. He was persuaded that he was doing the right 
thing and going in the right direction. Not even loving people could dissuade him: “But 
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none of these things move me; nor do I count my life dear to myself, so that I may finish 
my race with joy, and the ministry which I received from the Lord Jesus, to testify to the 
gospel of the grace of God” (Acts 20:24). 
 As I. Marshall says, Paul “was aware that the completion of this task did not 
necessarily depend upon him; what was important was that he should faithfully perform 
his particular share in the task and it rested with God to determine how great a share 
would be” (Tyndale 332). Harrison notes that even with the challenge from friends Paul’s 
attitude and commitment did not falter: 
Paul’s spirit remained unfettered, because he was obedient to the will of 
God. He was ready and willing to lay down “his life” if need be. But he 
could not come to terms with the idea that he should stop short of fulfilling 
“the course” God had given him. (315)   
 I. Marshall also adds that Paul may have seen his ministry as a “sacred trust,” 
where he alone must determine how it should be conducted and when it should be 
concluded (Tyndale 315). 
 This statement of total surrender to God’s will and purpose and also to finishing 
the race is paralleled in such passages as 2 Corinthians 4:7; 5:18; Philippians 3:8; and, 2 
Timothy 4:7.  
  Commenting on this commitment Bruce says, “Self preservation was not a 
motive which he esteemed highly: his main concern was to fulfill the course which Christ 
had marked for him to run. This purpose was the preaching in the Spirit’s power the good 
news of God’s free grace in Christ” (390).  
 In declaring his commitment, Witherington says, “[I]n essence Paul is urging that 
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he has successfully discharged his duties in Ephesus and therefore they are now 
responsible for heeding his example and teaching on their own” (614). 
 Even with personal consecration, each leader needs to understand that human 
commitment is not enough. Leaders can do their best and still fail in honoring and 
glorifying the Lord. Duewel observes that not only does it call for the individual human 
best but also for God’s supernatural touch (78). Such commitment can be observed in 
Paul’s life as he traveled through Phrygia and the regions of Galatia in total consecration 
to God’s will. In spite of trying to do their best, the Holy Spirit forbade them to continue 
in this mission and then changed their cause so that they could reach the people of 
Macedonia (Acts 16:6-10). Sanders observes, “No theological training or leadership 
course will automatically confer spiritual leadership or qualify one for an effective 
ministry” (25). Only the Holy Spirit can be trusted to guide and lead someone into the 
kind of ministry he desires they fulfill.  
 To the pastors in this study, the lesson on consecration was a very important. 
Africa unlike the United States is presently going through some terrible crises in almost 
every sphere of life. The continent is experiencing social, political, and even spiritual 
crises. The economy of Kenya is presently in a terrible state.  
 Since 2002 was an election year, the economy was expected to be in a worse state 
the following year. At the time this dissertation process was progressing, the economy 
deteriorated to the extent that the poor people of Kenya are now struggling much more 
than they were two years ago. The economy of Kenya has been deteriorates every 
election year. 
 Sometimes also during the election year, some politicians instigate tribal clashes. 
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Usually during such clashes hundreds and sometimes thousands of people are killed. 
Therefore, since the first seminars took place just before the elections in 2002 and then 
the evaluations took place in the following year, some of the pastors were affected in 
several ways that interfered with their progress in these seminars. The issue of 
commitment and consecration became very important in times like these. None of the 
pastors got hurt or killed during the political upheavals of the last two years, except that 
during this period of time a vehicle in which some of some of the pastors were riding was 
shot at, and one child was killed. This incidence, however, did not affect the seminars.  
Shepherds of God’s Flock (Acts 20:28) 
 Paul designated the Church in Acts 20:28 as the “Church of God,” 
εκκλεσια του τηεου. This phraseology appears nine times in the New Testament; the 
other eight references are found in the epistles ascribed to Paul (Giles 135-42). Of this 
phraseology Bruce says, “Their responsibility was the greater in that the flock which they 
were commissioned to tend was no other than the church of God which he had purchased 
for himself (an echo here of the Old Testament language)” (393). 
 The emphasis here is God’s ownership of the Church. The Ephesian elders are to 
serve God with the understanding that the Church did not belong to the apostle or even to 
them but to God. Stott says that the emphasis here is that the pastoral oversight of the 
Church belongs ultimately to God himself: “Indeed, each of the three persons of the 
Trinity has a share in this oversight” (The Spirit 329). 
 The apostle is calling these elders to continue the work he had started. “He was 
asking for others to take his place, to continue building on his foundation” (Bence 197).  
 Another idea found in verse 28 is that of shared responsibility in leadership. 
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George W. Knight observes that the churches established by Paul on his first missionary 
journey had a plurality of elders appointed for them (Acts 14:23) In this case they were 
called from Ephesus to Miletus, and all of them are called overseers (episkopoi) and are 
given the task of shepherding or pastoring (poimainein) the Church of God and defending 
it (5). He goes on to explain: “In all the references to the elders in the plural, there is also 
an emphasis on the fact that they share responsibility of teaching and ruling, or 
shepherding and exercising the oversight” (6). The word “shepherd” as used by Paul in 
this passage and in several other passages in the New Testament refers to the spiritual 
nurture that is given to the believers by the leaders entrusted to the flock (Zodhiates, 
1192). Verlyn D. Verbrugge observes, “Besides meeting general personal and moral 
requirements, they have the specific tasks of exhorting and refuting objectors” (1087). 
Likewise, Stott observes that one should think of these elders as a team: “some 
perhaps with oversight of house-churches, but others with specialist ministries according 
to their gifts, and all sharing the pastoral care of Christ’s flock” (The Spirit 324). 
Harrison adds that “[t]hey were not only elders charged with the duty of ruling the house 
of God, but ‘overseers,’ which from the context is not thought of so much from the stand 
point of administration as of shepherd oversight and care” (315).  
Stott also recognizes this idea of team players in the work to which the elders are 
called. “There is no biblical warrant either for one-man band (a single pastor playing all 
the instruments of the orchestra himself) or for a hierarchical pyramidal structure in the 
local church (a single pastor perched at the apex of the pyramid)” (“Ideals” 4). 
 Witherington observes that Paul’s teachings emphasized not only the preaching  
 
but also the changed lifestyle: 
What Paul wished to remind them is not merely his message, but his 
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manner of life, for he is instructing fellow leaders who must themselves 
take up the mantle of setting examples for others. Paul insists on 
consistency of his behavior-it was the same from the very first day he step 
foot in the province of Asia until now when he is leaving it. (616)  
 
 Paul reminds the Ephesian leaders that he had given them all that was useful, or 
beneficial, συµφεροντον, to them and, consequently, he cannot be held responsible if 
any of them were to perish for lack of not putting into practice what he had taught them 
consistently (Acts 20:18-21).  
 Wagner suggests that these elders were the equivalent of what today would be 
referred to as “ordained ministers” (The Acts 501). For the purposes of this study, I chose 
to think of these elders as pastors or church leaders whether ordained or not. A good 
number of the pastors who took part in this study were not ordained. Those who are 
called πρεσβυτερουσ are, in verse 28, termed επισκοποσ, “thus proving that at this 
early period there was no difference between presbyters and bishops” (Gloag 244). 
 Knight has come to the same conclusion and explains that both the words “elders” 
and “bishops” refer to the same office as demonstrated in Acts 20:17, 28; Titus 1:5; 1 
Timothy 3:1-13; and, 5:17. He explains that both words designate one and the same 
group of offices in church (3-6). Elwell and Comfort agree with this interpretation 
(1071). Therefore, in the early Church’s understanding, all evangelists, pastors, and 
teachers were elders. 
 In relation to the training of the African pastors, this section aided them in 
realizing their place and responsibility in the ministry. Just as in the case of Paul and the 
Ephesian elders, these pastors were challenged to fulfill their roles in their individual 
churches.  
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 Stott observes what this responsibility would have meant to those first century 
elders. “Their function was pastoral, caring for God’s flock. The Greek verb ποµαινειν 
means ‘to do the work of a shepherd or tend a flock,’ and in particular ‘to lead a flock to 
pasture, and so to feed it.’  This is the first duty of shepherds.” (“Ideals” 4). The emphasis 
for the African pastors was for them to see themselves as care takers of the flock that the 
Lord was entrusting to them. Pastors have to learn to see themselves as personally 
responsible for the affairs of the church and also as the ones who will give an account to 
the chief shepherd of the life of the individual congregation.  
 According to Stanley M. Horton, this shepherding of the flock involves the giving 
of counsel, managing of the business affairs of the Church, giving spiritual leadership, 
and showing people the kind of love, concern, and care similar to that of the Lord to his 
disciples when here on earth (240). 
 In the same passage, Paul tells the Ephesian church leaders to protect the sheep 
from enemies (Acts 20:29-32). He warned that after his departure some “wolves” would 
come who would seek to destroy the flock. The most frightening thing was that some of 
these “wolves” would arise from within the flock. “The sheep will have to be guarded 
with unceasing vigilance, for ferocious wolves will try to force their way among them 
and ravage them” (Bruce 393). 
 Paul said that these “wolves” would speak “perverted things” and thus mislead the 
flock. Horton suggests that by “using half-truths or by twisting the truth, they would seek 
to draw away a following for themselves from the disciples” (240). Harrison goes on to 
explain what these dangers may have meant. “The danger from within, however, can best 
be stated in terms of schism, breaking the church apart in order to have ‘disciples’ who 
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would idolize a human leader and share his quirks of doctrine” (316). 
 The danger of false teachers was common in the early Church (1 Tim. 1:19-20; 
4:1-10; 2 Tim. 1:15; 2:17-18; 3:1-9; Rev. 2:2-4). The danger of false teachers could not 
be underestimated then; neither can it be ignored today. As noted in Chapter 1 of this 
study, the African Church has already faced a lot of challenges in this area. Presently one 
can easily find many so-called churches that have no resemblance to the Church 
portrayed in the Scriptures. Actually some of the African “churches” resemble more the 
African traditional communities than the biblical churches they claim to be. 
 Understanding the danger of false religions was vital during the seminars with the 
African pastors; therefore, I had to spend quite some time, not only in the discussion 
about what challenges the early Church would have faced but much more the challenges 
faced by the present-day Church in Africa. 
The study of the dangers being faced was a very important part of the study 
because it touched on issues that these young pastors were facing even as the seminar 
continued. Just like their biblical predecessors, they, too, need to be alert (1 Cor. 16:13; 
Phil. 3:2; 2 Cor. 11:12-15). Paul’s own example serves as the model for ministry both for 
the early Church and also for the ministers today. “His example” says Gerhard A. Krodel, 
“is an exhortation and encouragement for all leaders in the church and must therefore be 
remembered” (390). 
More Blessed to Give–Stewardship (Acts 20:35) 
 In this passage St. Paul discusses the issue of resources and finances in the 
ministry. Witherington and Hermer both have suggested that most likely Paul talked of 
having supported himself and also supported those who worked with him in order to fend 
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off any rumors or slander since he was involved in some collection of funds for the 
support of the needy (Witherington 625).  
 The most likely reason says Witherington is that Paul may have given this part of 
the speech in order to provide these leaders with an example to follow (625). This may be 
the most acceptable reason since the whole passage seems to be pointing to a challenge 
for the elders to emulate the life and ministry of the apostle.  
 In the same way leaders today cannot expect the congregations they lead to give if 
they do not demonstrate it by their own lives: “Pastors cannot ask people to give one 
dollar if they don’t give a dollar. Equal giving is not the question; it is equal sacrifice– 
pastors are not exempt. [I]f the principle is not practiced among the church leadership, the 
it can’t be expected among the rest of the congregation” (Toler and Towns, 109-110). 
The leaders then ought to lead out not only in their changed lifestyles but also in giving.  
 To make his point, Paul quotes a saying of Jesus that is nowhere to be found in 
the four gospels. “It is more blessed to give than to receive” (Acts 20:35). “With this 
saying Paul challenges and advises the Ephesian elders as regards the mission and calls 
them to charitable activity” (O’Toole 331). 
 According to Hermer, some people have interpreted this saying of giving to be a 
Greek saying placed by Luke in the mouth of Jesus in a section otherwise “loosely 
composed” supporting a form of parallelism whereby a similar saying in the Greek 
literature would be used to teach a lesson by the apostles as they wrote the Scriptures 
(82). Hermer, however, sheds light as to how this saying may have come to be identified 
with the teachings of the Lord Jesus. He explains that Paul and Luke were definitely 
aware of more of Jesus’ teachings than is preserved in the gospels (83). The argument for 
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other sayings or miracles of Jesus could also be based on John 21:25: “And there are also 
many other things that Jesus did, which if they were written one by one, I suppose that 
even the world itself could not contain the books that would be written.” 
To clarify the dilemma, William Neil suggests that since this quotation did not 
appear in any of the four gospels, “[i]t may have appeared in some collection of sayings 
of Jesus in circulation at this time, or it may have been preserved in oral traditions” (215). 
Harrison, too, comes up with the same idea (318). 
For the purposes of this study, this quotation is of great importance. The issue of 
finances is not one that can be ignored both in church planting and church growth. In the 
case of the apostle, he told the Ephesian elders to be hard working. Since he had lived 
and served among them, he could think of no better way to impress this challenge to them 
but to remind them of how hard he had worked and how he had invested heavily in the 
ministry himself (Acts 20:33-35).  
McDonald explains that commitment to a church body does not only mean the 
financial contribution that the individual members contribute but much more. He points 
to four areas that members need to show their support of the leaders: 
An involved membership is also part of discipline. Members should be 
expected to contribute at least four things: their loyalty to the major 
services of the church, their willingness to use their spiritual gifts when 
called upon, their financial gifts on a proportionate basis to God’s blessing 
in their lives, and their positive and encouraging support of church leaders. 
(48) 
 
 Unlike most of the churches in the Western countries, the African church is going 
through a lot of struggles in the area of resources. One of the issues with which I dealt 
with in the seminars was, how to work with our own hands like Paul. The mother church 
with which these pastors will be serving with has very little in terms of financial support 
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for its workers. 
 Most of the Fountain of Life churches are learning how to be self-supporting. In 
the study I decided to work with the already established Fountain of Life congregations 
so that the churches being planted could receive some support from the already 
established churches. 
 Hesselgrave warns Western churches not to make the churches from the poorer 
nations overly dependent on them (77). This is good advice to a Western church, but for 
those who are doing church planting in Africa, the financial burden is overwhelming. The 
lack of any form of support to the churches that are being planted is of great frustration to 
the church planter, especially when even the mother church is not able to give even the 
very minimum to its church plants. In the case of the Fountain of Life churches, the 
national office is in the process of purchasing twenty parcels of land on which to build 
some of these new churches. Presently the head office owes different landlords a total of 
fifty thousand dollars. This amount in the Kenya economy is like trying to raise 
$3,500,000 in the American economy (the exchange rate is presently seventy-five Kenya 
shillings per one United States dollar). 
Presently supporting this new work has proved to be very difficult, especially 
because as a church we are still trying to pay off this large debt. In my time together with 
these fifteen pastors, we deliberated on the issues of finances in order to come up with 
ways that these pastors could be more effective, with very little. We also discussed the 
right and appropriate fund-raising methods so that the pastors can support their families 
as well as make the best with the little they could raise to reach more people for Christ. 
One aspect in the issue of finances that was emphasized during the training is that 
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of the pastors having a right attitude towards money and giving. The pastors were 
encouraged in the seminars to approach the subject of giving just as they approach all the 
other nine principles of leadership in these seminars. The teachings on giving should be 
taken by both the leadership as well as the membership as part of the normal life of the 
church. It should not be something they emphasize only during the “stewardship week” 
as proposed by Kennon L. Callahan (25-34). Mark L. Vincent proposes that giving be 
more the lifestyle of the church since it is an appreciation of God’s grace in the believers’ 
lives. “God’s kingdom is something we receive. It is in receiving this grace that we find 
grace to give to others” (69-70). He also suggests that instead of emphasizing the special 
stewardship weeks, the church should preach consistently and systematically on the 
subject of giving (72).  
Vincent also gives an illustration of the pastors who always apologize for 
preaching on money or stewardship. He proposes that such ministers are usually afraid of 
offending the wealthy people within the congregation and argues that such practices and 
attitudes go contrary to God’s word (72). In the seminars I wanted the pastors to learn 
that the funding of the ministry is not any less than all the other aspects of the ministry. If 
anything, it is a very important aspect of any ministry. Any Bible scholar will come to a 
conclusion that the scripture does not avoid the subject of money and giving. 
In the pastors’ seminars, this aspect was stressed. The main argument being that 
in the passage under consideration, St. Paul took quite some time discussing money and 
funding in the ministry. Those in the ministry presently should also focus on how to 
support the ministry. This discussion was very vital to this class because most of the 
pastors in the seminar came from very poor backgrounds. The subject of how to teach on 
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money and how to raise funds was of paramount importance.  
W. A. Poovy suggests that when ministers approach the subject of giving they 
should do so with confidence. Whenever preachers speak on money and giving they 
should do it with enthusiasm. “And if we believe we have important work to do, if we 
think the money we are soliciting will prove a blessing to others, we ought to reflect that 
fact in what we say and the way we say it” (62). In the passage under consideration Paul 
did not make any apologies about teaching on money. He freely moved from one subject 
to the other and even spent more time on money matters than on each of the other 
subjects.  
Another important issue on money is the vision. Each congregation should know 
the importance of their giving. They should understand the reason and purpose of their 
giving. “What raises the giving is the vision. The stronger the vision, the more generous 
people are” (Callahan 26). People do not just give to individuals; they give to the causes 
in which they believe. They will support a cause that they understand. The pastors need 
to have a real burden and vision for the ministry and then be willing to take the time to 
communicate the vision to the congregation.  
How the leaders present the subject of giving in their local churches matters a lot. 
The projects and programs of each church differ from place to place. They may be very 
important and essential in the mind of the pastors and the leadership but if the 
congregation does not understand or appreciate whatever is being done, they may not 
support them financially. John McGinty observes; “No matter how essential your 
program may be,… no matter how carefully thought through your appeal,… no matter 
how effective your material,… it won’t produce giving until it reaches your members” 
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(23). The members must be brought to a place where they own the vision that has been 
presented to them by the leadership. 
Unlike most churches in general, the churches with which the pastors in these 
seminars have been dealing are all new churches. Most of their members, too, are new 
believers and so have not been “polluted” by teachings from other groups. Therefore, if 
they begin preparing these members in the issues of giving, missions, and other ministries 
that will touch on giving, they will most likely respond well in that they have not been 
taught otherwise.  
Another aspect raised by Poovy on giving is that of “joy in giving.” He explains 
that when the believers fully understand what the Lord has done for them, then they will 
give joyfully (74). Thus, giving becomes an expression of appreciation for what the Lord 
has done. “The one who gave his life for us knew it was more blessed to give than to 
receive. He knew the joy of giving, and he sought to pass that truth on to us” (72).  
Martin E. Carlson expresses the same idea when discussing giving. He stresses 
that giving for the Christian should be an expression of the believers love for the Master. 
“Service was the outgrowth and expression of love” (116).  
Knelt and Prayed with Them (Acts 20:36) 
 I would have chosen to place the subject of prayer at the top of the list of 
leadership characteristics, but I chose to follow the subjects as presented in the passage. 
Although the words “they prayed” only appears in the farewell prayer at the seaside, I 
believe that the two other times of which the apostle speaks  “with many tears,” he most 
likely was partly talking of the spiritual struggle and laboring that takes place in times of 
intercession (Acts 20:19b, 31b). 
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 Even though in this instance Luke does not give the details of the prayer, just as 
much as he did not exemplify on each of the principles that have discussed in this 
dissertation, I find it important to note that the apostle and his friends were on their knees 
praying after he concluded this important message. Here the apostle does not give a 
lesson on prayer, but he prays. Neil explains that normally Christians prayed while 
standing. To kneel, as they did on this occasion, would have implied a particularly 
solemn occasion (215).  
Paul as church planter was a great prayer warrior. He was deeply involved in the 
intercessory work of his spiritual children and coworker. He prayed for the Corinthians (1 
Cor. 1:4), for the Philippians (1:3-11), for the Colossians (1:3-12), for the Thessalonians 
(1:2-4), and also for Timothy, Philemon, and others (2 Tim. 1:3-7; Philem. 1:4-6). His 
life was a life of prayer and especially intercessory prayer. 
Those who would engage in church leadership at any level and especially in 
church planting ought to be men and women of prayer. “All the leaders of the church 
planting effort, but particularly the church planter or the founding pastor should take 
conscious and deliberate steps to be sure their prayer life is up to par” (Wagner Church 
Planting 47). Duewel observes that the aspects of love and Spirit-energized prayers are 
the secret and mighty preparation for the Holy Spirit power and Holy Spirit harvest (118). 
Sanders calls prayer “the Christian’s vital breath and native air” (121). In other words, 
church planters cannot expect harvest if they do not invest in Spirit-empowered prayer.  
Prayer is one aspect of the Christian life that leaders need not only to teach and 
preach but also practice. When one becomes prayerful, all forms of pretence have to give 
way to a transparency of life both to God and to those being served. On this aspect 
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Habecker says, “Communicating with the all-knowing God precludes our indulgence 
with pretense. He sees all that we do and knows our motives for doing it. Coming to Him 
in prayer requires brutal honesty and openness” (231).  
Sanders emphasizes the need for those who pray also to depend upon God’s 
empowering even in the prayer itself. “All vital praying makes a drain on a man’s 
vitality” (125). He explains that because prayer is a superhuman task, then it demands 
more than mere human power (127). Therefore, for prayer to be effective, the one 
praying needs the empowering of the Holy Spirit. This especially applies in the case of 
church planting where the individual pastor needs to sense God’s direction in laying 
down a solid foundation of the church.  
This aspect was emphasized in the pastors’ seminar. Those who were in the 
process of doing the actual church planting were encouraged to spend lots of time in 
prayer before taking the other steps of church planting. Even during the actual training, 
the pastors took time every day in moments of individual and group prayer in preparation 
for the great task ahead of them. The pastors were reminded that even though they would 
be prepared in study and the training received in the seminars, church planting was more 
an offensive against the kingdom of darkness. In the act of church planting, the pastors 
will come against spiritual forces in heavenly places (Eph. 6:10-12). Elizabeth Alves 
reminds the believers and in this case the church planters that only in taking authority 
over the enemy and making the right choices according to God’s word can the believer 
expect victory and increase spiritual growth (104). 
Each area has its own peculiarities even in the way people respond to the gospel. 
One interesting aspect in Kenya is how differently each of the tribes responds when 
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presented with the claims of Christ. Some tribes are much easier to reach than others. 
Still some who are easier to reach are also hard to get grounded in the Word. This conflict 
calls for a very thorough investigation on the part of the church planters, so they do not 
find themselves wasting time or putting more efforts to unnecessary areas.  
The challenge and the need for spiritual awareness and discernment raises the 
need for the Spirit-guided prayer in church planting. Church planters can to know all the 
facts about an area and yet not be effective. About this dependence on the Holy Spirit, 
Sanders tells the Christian leaders not only to know the facts but to totally depend upon 
the guidance of the Holy Spirit in prayer: 
We may master the techniques of prayer and understand its philosophy; 
we may have unlimited confidence in the veracity and validity of the 
promises concerning prayer; we may plead them earnestly. But if we 
ignore the part played by the Holy Spirit, we have failed to use the master 
key. (126) 
 
When church planters understand the “strong holds” or the areas of resistance in 
each tribe or geographical location, they will then know how best to intercede for those 
particular people. Wagner demonstrates the need of enlisting personal intercessors for 
church planters and gives illustrations of individuals who have practiced this principle 
with phenomenal results (Church Planting 48-50).  
John D. Robb concurs with Wagner on the effectiveness of intercessory prayer 
when facing spiritual resistance (181). The effectiveness that both Robb and Wagner are 
discussing is something that I have personally experienced. Anytime my coworkers and I 
spent extended times in intercessory prayer before a church-planting endeavor, we were 
met with a lot of success. If, on the other hand, we had all the other equipment but not 
prayer, we were always faced with grave difficulties. 
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Paul reminds the believers in 2 Corinthians 4:4 that Satan does indeed blind the 
minds of the unbelievers. He also reminds the believers that they are not wrestling with 
flesh and blood but with principalities and powers (Eph. 6:12). Alves reminds the 
believers that Satan’s kingdom operates more like an army of fallen angels or demons.  
“They will seek to manipulate circumstances and people in order to carry out their 
assignments. However, as a believer, you have the power and authority to thwart their 
success and to destroy their assignments and curses” (106). The encouraging news is that 
the believer’s weapons against the onslaught of the enemy are not physical but are mighty 
through God for pulling down strongholds (2 Cor. 10: 3-5). 
As for the fifteen pastors, they not only spent at least half an hour in prayer when 
they came together, but I also assigned them different days to pray and fast for the work 
in which each of them was involved. We also set apart special weeks when we prayed 
and fasted for each of the churches in which these pastors served. The emphasis was that 
prayer is never fully understood or appreciated until practiced by each individual believer 
or leader. 
We also discussed the different methods of prayer each would emphasize in their 
different congregations, so that some “orchestra” of prayer between all the members of 
these churches was established. I especially introduced the idea of chain prayer and 
fasting, which has proved to be very effective in the Great Physician’s church where I 
have served for the last sixteen years.  
In this type of prayer, one or several people within the congregation sign up to 
pray on particular days so that every day of the week is covered. Those who participate in 
these prayers fast regularly on the days for which they have signed.  
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Another great aspect of the prayer life I introduced was the covenant prayer 
partners idea, whereby each of the pastors enlisted a group of at least ten people who 
prayed consistently for the ministry of the pastor. They were, then, covered in prayer for 
all ministries in which they were involved. 
I now wish to discuss what different seminal writers say about effective 
leadership and then compare and contrast their conclusions with the ten principles of 
leadership as presented by Paul in the Miletian speech. The writers I have consulted are 
not necessarily Christians but have all discussed important aspects of effective leadership.  
The Characteristics of an Effective Leader 
 I trust that a discussion on what other seminal writers think of leadership will 
assist me and the pastors in the training to know how to appropriate the Pauline principles 
as discussed in the chapter in Acts.  
Vision 
 One of the most important characteristics of a leader on which many scholars 
seem to agree is vision. George Barna says, “If you want to be a leader, vision is not an 
option; it is part of the standard equipment of a real leader” (47). “To have vision,” he 
adds, “is to have ‘a clear mental portrait of a preferable future, communicated by God to 
His chosen servant-leaders, based upon an accurate understanding of God, self and 
circumstances” (47).  
 Burt Nanus also sees vision as the one thing that every leader should have. He 
describes vision as, “a realistic, credible, attractive future of your organization” (8). 
James M. Kouzes and Barry Z. Posner talked to effective leaders and found out that each 
of them had a vision of what they had wanted to accomplish. “They had absolute and 
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total personal belief in those dreams, and they were confident in their abilities to make 
extraordinary things happen” (15).  
 Galloway says that were he to choose one gift for pastors and church leaders, it 
would be the ability to see God’s specific dream for their place in ministry” (On Purpose 
Leadership 17).  
 Bobb Biehl describes this aspect of leadership more like prophecy. He says, “You 
are a visionary if you can see what difference it would make, even though it does not yet 
exist” (93). Visionary leaders, therefore, can clearly form a clear picture of the future of 
the organizations or groups that they are leading. They lead their people into the future 
they have already experienced in their minds.   
 Of this quality in a leader, Michael and Deborah Jinkins say that the one thing that 
separates good leaders from great leaders “is the extent to which the great leaders are able 
to foresee the unforeseeable, and therefore are empowered to deal with the unexpected” 
(49). In agreement with Jinkins and Jinkins, Henry and Richard Blackaby say that vision 
is like the North Star, helping leaders keep their bearings as they move their people 
forward (56).                           
 To these leaders, vision seems to be among the top prerequisites of good and 
effective leadership. As describes by these leaders, evidence shows that vision then is not 
only a church or religious requirement but also a prerequisite of any good leadership. 
Any growing congregation should then focus not only in their present but more into the 
future. “A growing congregation has somehow made a decision that it will project a 
ministry to its people built not on the present but the future” (McDonald 45). All of the 
programs of the particular church are based on the anticipated growth and not necessarily 
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on the present size of the church.  
 Vision is a characteristic that leaders need not only to possess but to also develop. 
It is the aspect of leadership that effective leaders need to understand fully and then pass 
it on to those who follow them. Kouzes and Posner challenge leaders to understand and 
clarify their vision before they can enlist others to follow them (112).  
 When leaders have the vision for why they exist and what they are called to do, 
the next step in the process is planning. No one can accomplish any goals without 
planning and breaking the vision down into manageable steps. “Planning,” says Harris 
W. Lee, “is a way of giving expression to the dreams and hopes, vision and commitment 
of the congregation” (138) The planning process is not only important to a congregation 
but also for any institution that one would be leading.   
 Even though Paul does not use the term vision in his speech, careful investigation 
shows that Paul was a visionary leader. All through the Pauline epistles, the apostles 
point the Church to the future. In this passage, he directly addresses the future of the 
Church. Actually from the text one comes to understand that his concern was more with 
the future than with the particular time he was speaking. He tells the Church leaders to 
watch out for the future dangers from within the church (Acts 20:29-31). Actually the 
whole speech is a pointer to the visionary leadership of the apostle. He had in mind the 
kind of Church he would expect them to be as they applied his leadership characteristics.  
 Preaching and clarifying vision does encourage the people. During the civil war 
Abraham Lincoln constantly “preached a vision” of America that has never been equaled 
in the course of American history (Phillips 163). Such leadership gives confidence to the 
followers.  
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 Paul’s speech at Miletus is more a “casting of the vision” of the type of church 
and style of leadership the apostle expected of the church at Ephesus. His vision of how 
the church should be was very clear. In the passage he also reminds the hearers that he 
had already showed them the way forward during his three-year stay with them. This 
passage was more a recasting of his vision since he had already spent time with them and 
also taught them these same leadership characteristics.  
Authenticity 
 Another important leadership characteristic identified by several authors is 
authenticity. Bill George says, “I believe that leadership begins and ends with 
authenticity” (11). He describes authentic leaders as people who value good leadership 
above money, power, or prestige (12).  
 Authenticity calls for a life of discipline on the part of the leaders. Authenticity 
means then that the leader is transparent in what he says and does and that every move he 
makes demonstrates honesty and trustworthiness.  
 In what he calls, “a culture of discipline,” Jim Collins proposes a leadership 
where bureaucracy and hierarchy are minimized and leadership stresses discipline (121). 
In this style of leadership, leaders focus on what they set to accomplish and they do not 
adjust the standard because the going has become tough (122). The oppositions and 
hardships that may arise in trying to reach the goal do not hinder such leaders. 
 These leaders are persons of integrity. Maxwell observes that people with 
integrity are “whole” people; they can be identified by their single-mindedness. “People 
with integrity,” he says, “have nothing to hide and nothing to fear. Their lives are open 
books” (Developing the Leader within 36). Such a leaders, says Jinkins and Jinkins,  
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“possess congruency of being and action. They do what they say they will do, and their 
action discloses who they are” (114). Maxwell considers authenticity to be of great value 
in leadership: 
Integrity binds our person together and fosters a spirit of contentment 
within us. It will not allow our lips to violate our hearts. When integrity is 
the referee, we will be consistent; our beliefs will be mirrored by our 
conduct. There will be no discrepancy between what we appear to be and 
what our family knows we are, whether in times of prosperity or adversity. 
(Developing the Leader within 36).  
 
  This genuineness and trustworthiness in leadership brings an attraction to the 
leaders that cause the people to follow them. Statistics have shown that unethical 
behavior and misconduct in leadership have raised the level of distrust among many 
people. According to George, 71 percent of people that were polled by a Time and CNN 
poll believed the average CEO is less honest and ethical than the average person (2). This 
distrust in the public sector calls for leaders and especially Christian leaders to consider 
the issue of authenticity very seriously. Someone has said, “As the leader go, so goes the 
church” (Mylander 76). If leaders are honest and authentic, they greatly impact the 
people they lead. 
 Without this aspect of leadership, all other “leadership structures” can easily fall 
apart. Galloway shows that for any effective leadership to take place, the leader must lead 
by example. “To be an effective change agent, the first person who needs change is I” 
(Leading in Times 9). One cannot lead people beyond his personal change and growth. If 
people do not see a life worth emulating, they most likely will not follow. 
 In discussing this aspect in the life of President Lincoln, Donald T. Phillips says, 
“The architecture of leadership, all theories and guidelines, falls apart without honesty 
and integrity” (52). Authenticity was especially observable in the life of President 
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Lincoln.  
 Lee observes, “The leader’s life and behavior and position should be made clear 
and consistent with the overall vision and plan of the church’s rules, regulations and 
standards that are established” (90). 
 Paul’s credibility and modeling as a leader both in the Acts of the Apostles and 
also in the Pauline epistles is unquestionable. In the speech at Miletus he began by 
saying, “You know from the first day that I came to Asia, in what manner I always lived 
among you” (Acts 20:18). As from his ministry among them, they would not need 
someone else to inform them and recommend them to Paul’s life and ministry. They had 
personally experienced his ministry for themselves.  
 Later in the passage, (vs. 31), he again reminds them of how much he had been a 
model for them to emulate. “Therefore watch and remember that for three years I did not 
cease to warn everyone night and day with tears.” He uses phrases such as, “you 
yourselves know” (vs. 35) and “I have shown you in every way” (vs. 35). In these verses 
and also throughout the Pauline literature, his life was lived for Christ and for other 
people. His example was to be emulated by the other Christian leaders then and now.  
 Authenticity in leadership is also demonstrated by the idea of continuity. Leaders 
who have this characteristic follow through to the end even when the storms of life assail. 
Paul claims not to have disobeyed the heavenly vision even though he had gone through a 
lot of trials (Acts 26:19). After being warned that persecutions and oppositions awaited 
him, he responds by saying, “But none of these things move me; nor do I count my life 
dear to myself, so that I may finish my race with joy, and the ministry which I received 
from the Lord Jesus to testify to the gospel of the grace of God” (Acts 20:24). 
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Communication 
 Another important aspect of leadership is communication. However gifted leaders 
are, if they cannot communicate their principles of leadership to their followers then they 
will not be effective in leadership. Kouzes and Posner observe, “To earn and sustain 
personal credibility, you must be able to clearly articulate your deeply held beliefs” (49).  
 President Lincoln has the reputation of having been the best communicator in the 
history of the American presidency (Phillips 145). Lincoln, however, “prepared himself 
thoroughly for his public speaking engagement” (147). The idea of being well prepared 
seems to point to the fact that however effective the leaders are in other aspects of 
leadership, if they expect great skills in communication, they may need to invest a lot of 
time in preparation. 
 No one can follow leaders that cannot articulate well what their vision is. Kouzes 
and Posner observe, “To enlist people in a vision, leaders must know their constituents 
and speak their language. People must believe that leaders understand their needs and 
have their interest at heart” (15).  
 Nanus observes that effective leaders are able communicators who follow through 
with their agendas: 
Effective leaders have agendas; they are totally results oriented. They 
adopt challenging new visions of what is both possible and desirable, 
communicate their visions, and persuade others to become so committed 
to these new directions that they are eager to lend their resources and 
energies to make them happen. (4)  
 
Team Work  
 When teamwork is encouraged in any leadership setting, the company or church 
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benefits in that everybody’s talents and abilities are utilized. “Team members are 
encouraged to bring to the group a diversity of views–not, of course, to block progress 
but rather to enrich and strengthen the overall effort” (Lee 119). George advises leaders 
to involve people in their teams who are more knowledgeable and experienced than 
themselves. “The key is having people around you who complement your weaknesses 
and make up for your lack of experience” (92).  
 The idea of teamwork is very much unlike the traditional way of doing church 
work. Basically the pastors become the “lone rangers” (Lee 116). In the traditional way 
the pastors are seen as the “do it all” persons, and as a result trying to do everything 
usually frustrates them, and sometimes such a lifestyle does lead to burnout. Usually, 
however gifted such pastors are, they do not accomplish as much as those who would 
utilize the talents of all the people in the congregation.  
 This team spirit just like other characteristics of leadership is not just a religious 
leadership principle. It can work in other settings too. A good example of leaders who 
utilize this principle is President Lincoln. He was a master in the art of teamwork. He told 
his cabinet members that “in questions affecting the whole country, there should be full 
and frequent consultations and that nothing should be done particularly affecting any 
department without consultation with the head of that department” (qtd. in Phillips 41).  
 Jinkins and Jinkins describe the team spirit as “a way of ordering a group of 
people to achieve the organization’s goals” (159). The idea here is that leaders are not 
catering for their own good or promotion but more for the good and development of all 
the people in the team and of the company or church. 
 In the passage of study, Paul addresses himself to a team of church leaders. 
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Apparently these leaders came from the same area–more likely from the same local 
church, and he addressed them as a team. All through the speech, he treated them as a 
team and seemed to expect a corporate response from them as a team. 
 In his profound book on leadership, Maxwell recommends working as a team as a 
most fulfilling and rewarding experience. He observes that when leaders work as teams 
they increase their effectiveness exponentially (Developing Leaders around 137).  
 Each leaders needs to understand that each person is gifted differently. Each 
individual has his or her own talents and gifting. Drucker brings a very interesting idea. 
He emphasizes the fact that in leadership there are no “rounded people” who have no 
weaknesses and that effective leaders should look and emphasize the strengths of their 
subordinates. “The executive who is concerned with what a man cannot do rather than 
with what he can do, and who therefore tries to avoid weakness rather than make strength 
effective is a weak man himself” (72-73). 
 The idea here is that even as leaders look for people to involve in their ministry 
teams, they should not necessarily tire themselves looking for the very “rounded” in 
talents and giftings. They should rather look for individuals with strengths in one or two 
areas and then utilize them in those particular areas.  
 One such illustration is the Nucor Company, which was on the brink of collapse 
until it appointed a leader who also believed in having the right people for the appropriate 
jobs and also stressed the need for team spirit. As a result his company became one of the 
largest steel makers in the world and also made great annual profits (Collins 76). 
Mentoring 
 Another leadership characteristic that seems to be a complement to teamwork is 
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that of mentoring or raising leaders. Not only do effective leaders need to learn to work 
as a team; they also need to learn the art of mentoring–raising other leaders. Of this 
leadership quality, Maxwell says, “It takes a leader to know a leader, grow a leader and 
show a leader” (Developing Leaders around 9).  
 Effective leaders learn to identify those within the group who can be developed 
into leaders and then take the time to train and mentor them to be the best leaders they 
can be. J. Robert Clinton says that mentoring should be the goal of every mature leader. 
“As we mature in our leadership, we need to recognize that God will use us as divine 
contacts and mentors for others” (128). Therefore, true leaders need always be on the 
lookout for emerging leaders who they can assist to become all that the Lord would have 
them be.  
 Maxwell observes that many leaders fail in this aspect of raising leaders because 
they are often in competition with those they lead or have the wrong attitude about 
allowing and encouraging others to come alongside them (Developing Leaders around 6). 
He goes ahead to challenge leaders to be open to the idea of reproducing themselves in 
other people: “A leader who produces followers limits his success to what his direct, 
personal influence touches. His success ends when he can no longer lead” (197).  
 Responsible leadership should therefore, prepare a new generation of leaders who 
will take over after the present generation of leaders retires from active duty. Clinton 
advises that after leaders have identified the emerging leaders they should then begin a 
process of making them the leaders they will need to become. “You can point them to 
informal and nonformal training that you know can move them along in several of the 
developmental patterns” (199-200). 
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Conflict and Risk-Taking 
 All of life has challenges and conflicts. It is sometimes hard to take any steps in 
life if one had to wait until everything falls in place or until one know with certainty the 
conclusion of a particular project or ministry. Life calls for risk taking even in issues of 
leadership. In the subject of church planting, people cannot be completely sure that what 
they propose to do will succeed; therefore, the question is not whether the leadership will 
face conflicts or opposition but rather how they will resolve the conflicts. With conflict 
comes the need for conflict solution in leadership. Leaders need to be prepared for both. 
Conflict will come, but preventive measures need to be put in place so that if and when 
they happen, true leaders should be ready with solutions.  
 Sometimes proceeding in particular goals may present hardships or risk taking.  
Biehl suggests that in such a time the question to ask is not whether you should continue 
with the project but rather, “Is it worth the risk?” (204). The idea here is that whatever 
project the leaders are involved, they can risk getting into some danger or hardship 
because they believe in what they are doing. Biehl observes that all activities or decisions 
in life contain an element of risk: “As a leader you can’t avoid taking risks. But you can 
avoid foolish risks” (204). 
 To leaders of integrity conflict and opposition do not deter them. They look for 
answers while they continue to do what they feel called to do. Paul shows this kind of 
characteristic in his leadership in that even though the Holy Spirit had constantly warned 
of the hardship he was to encounter, nothing would derail him from God’s calling and 
purpose for him. “But none of these things move me; nor do I count my life dear to 
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myself, so that I may finish the race with joy and the ministry which I received from the 
Lord Jesus to testify to the gospel of the grace of God” (Acts 20:24).  
 Of this quality in leadership, Leith Anderson says, “Those who have a future are 
those who look outside of themselves. They risk new approaches. They service new 
people. They exist for others and not for themselves” (186). Such was the life of Paul. 
The Holy Spirit had already warned him of the struggles that he would encounter, and yet 
he did not allow anything to hinder his progress in God’s work.  
          As for the African church planters, hardships and other forms of struggles were to 
be expected. As stated earlier the church in Africa is going through a lot of struggles not 
only because of the physical poverty and frustrations but also because of the wrong 
doctrines that are being perpetuated, especially in the indigenous churches. 
 Paul expected the Church to go through struggles, although his main concern was 
that of heresy. He was concerned that if the leaders did not take care the church may be 
led astray (Acts 20:30). He also prepared them to know how to face those who would try 
to mislead God’s people.  
 No one in leadership can fully and totally avoid conflict and problems of different 
kinds. Habecker says that all good leaders should expect some form of conflict: 
In spite of the difficulties involved with confrontation, leaders know that in 
order to be faithful both to the responsibilities of the position and to the 
commands of scripture, the leadership function cannot be properly carried 
out without a willingness to be involved with confrontation. (121) 
 
Servant-Leadership 
           Another leading characteristic of leaders was that of Servant leadership. Robert K. 
Greenleaf is the recognized father of the concept of “servant leadership” in modern times. 
He describes a servant leader as the person, who becomes a servant before being a leader 
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first as compared to one whose priority is to become a leader first. “The difference 
manifest itself in the care taken by the servant-first to make sure that other people’s 
highest priority needs are being served” (Servant Leadership 13). 
 In discussing the leadership style of President Lincoln, Phillips explains that one 
of the reasons Lincoln became great was that he did not use force in order to get things 
done. He led both by persuasion and example (38). Phillips says, “When a leader begins 
to coerce his followers, he’s essentially abandoning leadership and embracing 
dictatorship” (38).  
 Collins calls the effective servant leader “the level 5” leader. He describes such 
leaders as those who build enduring greatness through paradoxical blend of personal 
humility and professional will (20-25).  
He explains that “[l]evel 5 leaders channel their ego needs away from themselves 
and into the larger goal of building a great company. It’s not that level 5 leaders have no 
ego or self-interest. Indeed they are incredibly ambitious–but their ambition is first and 
foremost for the institution, not themselves (Collins 21). 
Methodology–Interviewing  
 This being primarily qualitative research, I sought to work closely with the 
individual participating pastors. Corrine Glesne says that in order for researchers to arrive 
at a more accurate conclusion, they “must gain access to the multiple perspectives of the 
participants” (5). To acquire the information I needed in this study, I used the interview 
method with the participating pastors. 
Although I had prepared questions for use in the interviews, Glesne has suggests 
that the possibility for new questions to emerge during the interview itself is common and 
therefore, some questions were added to the preestablished ones (68). She explains that 
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however much researchers have prepared to validate the utility of the questions, they 
should think of them tentatively so they can modify or abandon them, replace them with 
others, or add new ones to the list as the interview schedule will allow (68). I found this 
information to be the case once the interviews got underway. 
David Silverman, however, cautions that allowing for more perceptions and 
feelings during the interview itself may pose some inherent problems. “The flexibility 
frequently results in a lack of comparability of one interview with another” (92). 
To arrive at a more accurate conclusion in the interview process, Silverman 
suggests weeding out inaccurate descriptions by comparing different people’s statements 
(91). In this study I did not need to weed out a lot of inaccuracies because all the 
ministers interviewed had common backgrounds and were very willing to participate and 
excited about the whole study.  
The fifteen pastors in the study were all from the same general background. Since 
several responses from the interviewees corresponded, I was certain of the facts being 
presented. William Wiersma stresses the same point: “[I]f two or more researchers 
independently analyze the same data and arrive at similar conclusions, this is strong 
evidence for internal consistency” (211). The interviewees were people with whom I was 
personally acquainted and who were also deeply committed to what they were doing. 
Glesne observes that interviews enable the researcher to understand the opinions, 
perceptions and attitudes towards given topics (69). In our study we tried to understand 
these very aspects in the leaders that we interviewed. We wanted to know their opinions, 
perceptions and attitudes toward the ministry and church planting in particulars, since the 
idea was to train them to be effective church planters. 
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“The opportunity to learn about what you cannot see and to explore alternative 
explanations of what you cannot see,” says Glesne,  “is the special strength of 
interviewing in qualitative inquiry” (69). Such an interview is accomplished only if the 
researcher asks the right questions.  
Another aspect of the interview that Wiersma discusses is the face-to-face 
interview. He suggests that this is a better method of interviewing because it provides 
greater flexibility in conducting the interviews, and they can accommodate more 
complexity and length than other forms of interviews (189). The interviews I conducted 
with the pastors were face-to-face interviews and therefore, I did receive all the details I 
needed for this study. I received the information I needed since the pastors in this study 
worked with me closely and also saw the leadership seminars as a benefit to their own 
lives and ministries. So, in appreciation for the free training they were receiving, they 
responded to the interviews very positively. 
Stanley L. Payne suggests that in conducting interviews researchers need to watch 
what words they use. They should avoid the highly particularized or unfamiliar words 
that may be beyond the likelihood of general public comprehension. “It is really not 
necessary to employ a tremendous vocabulary in talking of things which most people are 
likely to be able to discuss with us” (139).  
Payne’s book suggested that the interviewer should be careful not to over-
elaborate when asking questions, or ask double negative questions. He suggests that when 
one asks a question it should be short and clear and not be a marathon question (122-24). 
I was able to organize all the questions ahead of time. I also made sure that the time and 
place where the interviews were conducted were right in order to allow for more freedom 
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or expression to the interviewees. I made sure that the interviews were not conducted in a 
hurry so that a lot of ground was covered in each session. 
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CHAPTER 3 
DESIGN OF THE STUDY 
Revisiting the Problem 
 The African church is in grave need of good, well-balanced leadership. The 
problem being faced by the African church is that even though its growth in numbers is 
astronomical, especially among the indigenous churches, it is plagued by scores of 
problems due to the lack of trained leaders. 
 Speaking of the growth of the church in Africa, Kane says, “Converts are flocking 
into the church in such large numbers that it is impossible to adequately train them for 
church membership” (103). This study becomes very vital when one realizes that the 
churches that serve millions of people have very few trained ministers. 
 The purpose of this study, therefore, was not only to evaluate and understand the 
leadership needs in the African churches, specifically the Fountain of Life churches, but 
also to develop some biblical principles for establishing missional churches with the hope 
that the document thus developed will be utilized to train many other African leaders in 
both church planting and church growth. 
 The ten principles gathered and developed from St. Paul’s speech at Miletus was 
then utilized in training fifteen African pastors from the Fountain of Life churches for a 
period of two weeks in September 2003. After these initial seminars, I gave the pastors a 
whole year in which to put these principles into practice.  
 At the close of this one-year period, the whole group met again for a series of 
seminars in order to review, evaluate, and compile the data on the growth of these 
fourteen congregations whose pastors had taken part in the study. 
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Research Questions 
For this study to benefit the participating pastors I needed to gain some 
knowledge on their individual backgrounds. Having a better understanding of these 
pastors and the churches from which they came enabled me to be much more effective in 
the leadership seminars. I therefore needed to ask the following questions that helped me 
to impact the lives of these pastors. 
Research Question # 1: 
When the church planters think of an outstanding Christian leader, who comes to 
their minds and what leadership qualities attract them to the leader? 
Research Question #2 
 What are the spiritual, theological, academic, demographic, and ministerial 
background of the fifteen pastors who went through the study? How old were they and 
how long have they been in the ministry? 
 Understanding their level of training helped me to know the language to use in the 
training, as well as to know at what rate to teach and at what level. If the pastors had not 
received any biblical training, then my style and speed would have been different. Again 
since most of them had graduated from high school, most of my training was conducted 
in the English language and not in Swahili. I, however, had to discuss some of the details 
in Swahili since most of the pastors were much more fluent in Swahili than in English.  
 Their theological backgrounds also determined whether I had to add some extra 
dimension in my teaching in order to enhance the pastors’ depth in theology. Since 
several of them had attended Bible school, the style and speed was much easier and faster 
for me. 
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 Understanding their spiritual backgrounds assisted me in knowing how best to 
minister to each of these pastors individually. I was also in a better position to mentor 
each of them and then commission them to go and serve others. 
Research Question # 3:  
a. While doing church planting, what would the pastors advice another 
church planter to avoid? 
b. What particular aspects or principles of this training was more valuable in 
bringing change both to the ministers as well as to the churches involved? 
 This question helped me understand the struggles that each of the pastors had 
faced and therefore be in a position to assist them. It also will prepared me for any future 
teaching in that I will include the knowledge and experience in the training.  
 The second question helped me to know what particular principles I would 
emphasize than others in future training.  
Research Question #4 
 What particular principles of this training were most valuable in bringing change 
both to the minister as well as to the churches involved? What principles should church 
planters avoid at all cost? 
 After sharing the ten Pauline principles of leadership, the pastors were allowed to 
analyze them and see which ones would be more practical in their own setting. 
Sometimes different pastors decided on the same principles but applied them differently 
depending on the local setting. This study, therefore, sought to understand why one 
principle was utilized over another and how effective each principle was for each setting. 
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Methodology and Instrumentality 
 This study project was basically an evaluation and utilization of the ten principles 
of leadership as presented by St. Paul in his speech at Miletus and their application to the 
present-day church in Africa. The project included training the fifteen Fountain of Life 
church leaders in the discipline of church planting.  
Interviewing the Fifteen Pastors 
 I interviewed each of the participating pastors both before and after the leadership 
seminar. First of all I scheduled a time to meet with each of the pastors in my office and 
spend two hours interviewing each of them. I recorded all their responses during the 
interviews (see Appendix A). 
The Project 
 The main instrument of the study was the ten-lesson leadership document 
developed from Paul’s speech at Miletus. This document was then used to train fifteen 
African preachers on leadership, specifically skills in church planting during the months 
of September 2002, and a follow up seminar one year after the initial training.  
 As the lessons proceeded, I set periods for discussion in every session in order to 
come to a clear understanding of how to apply and contextualize the lessons learned. The 
responses from the pre-seminar interviews assisted in the depth and direction of my 
teaching. 
 Realizing that some of the pastors had poor educational backgrounds, I allowed 
for a session of questions and answers so that each of the pastors could grasp all the 
principles taught. 
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Data Collection 
 Other than the pre-seminar interviews, the pastors were required to bring a written 
report on how they had applied the principles studied in the previous classes. They were 
also expected to bring a written report on any effects or changes that they might have 
observed in their congregations as a result of applying the lessons from the seminars. 
Delimitations and Generalizations 
 From the start I limited the study to training only fifteen pastors from the Fountain 
of Life churches. This small group assisted me in being thorough in the training process. 
 Realizing that so many books and articles have been written on church planting 
and church growth, I limited the books and materials to those which focused either on 
Acts 20:17-38 or those books and journals that focused on the ten principles discussed in 
this passage. 
 From this research, my conviction is that if the ten leadership principles are 
applied in ministry by committed ministers, they could enhance the growth of any church 
whether in Africa or in any part of the world. This study can be used not only for church 
planting but also for church growth and church development. 
The Training Sessions with the Pastors 
 The first training session with the pastors took place in September 2002. The 
sessions lasted for two weeks. I sponsored the whole group to come and remain in 
Nairobi for the whole time. I supplied them with food and accommodations while in the 
city. These arrangements made it easier for me to teach the pastors without much 
interruption and also to spend quality time with each of the pastors. The sessions lasted 
the whole day except for short breaks and also the lunch and dinner breaks. On some of 
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the days, I held evening sessions. Each of the ten principles in Acts 20 was given ample 
time. I allowed time for discussion and questions.   
 The only interruptions were two afternoons when the whole class went out for 
short trips. The first trip took place on the first Tuesday of the seminars. The whole class 
attended an interdenominational prayer service, which lasted for two hours. The class 
also took a relaxation trip to the Nairobi National Museum. I sponsored both of these 
trips. The first trip was meant to introduce the pastors to the concept of the unity of the 
body of Christ and also to challenge them to have the same spirit wherever they were 
going to plant their churches. The idea was to encourage them to fellowship closely with 
other people within the Christian community. The second trip was meant to give the 
pastors time to rest after having spent a lot of time in study – the class sometime met 
from morning to late in the evening.  
 The second session took place in April 2003 and lasted for two days. Since I had 
planned to have another longer session with the Pastors in the month of August. I did not 
spend more time in April because; the pastors had not had enough time to put into 
practice all the principles learned. I decided to give them more time until the month of 
August 2003. In these few hours together the class revisited the ten principles of 
leadership that we had covered in September 2002. This session though was more a time 
of sharing testimonies and experiences of the continued growth and struggles of each 
church.  
 The third and final session took place in August 2003. It lasted for five whole 
days. Again I rented facilities for the pastors, but this time they were joined by thirty-five 
other pastors. I have chosen not to include the findings of these extra pastors in this study 
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since they were not present in the first two sessions. I, however, allowed them to attend 
the sessions since I realized that their presence would not hinder the progress of the other 
fifteen pastors and also because I plan to continue with the training even after the 
completion of the dissertation process. 
 This third session was most interesting because eleven pastors from the Turkana 
tribe attended. Ten pastors from the Duruma and Ngiriama tribes, most of whom had 
never attended such a leadership seminar, also attended. During this session the class 
reviewed the ten principles of leadership taught in the first session but mostly emphasized 
the principle of the Holy Spirit because of my conviction that any church planting cannot 
succeed without the guidance, wisdom, and empowering of the Holy Spirit. Since the ten 
principles of Acts 20 included the work of the Holy Spirit, the subject of “pneumatology” 
fell quite within our scope of discussion.  
Interviewing the Pastors 
 I personally interviewed each of the pastors about their personal lives and how 
they relate to the leadership principles, which were taught in the leadership seminars. I 
then evaluated their understanding and involvement in the ten leadership principles found 
in Acts 20:17-38. 
 To be effective in these interviews, I used both one-on-one discussions with the 
individual pastors as well as assigning them some homework on the same principles. I 
interviewed them both before the seminars and after the completion of the third seminar, 
which took place over a year after the first one. 
 In the following chapter I will discuss the findings in the study, although I will 
first discuss the backgrounds of all the fifteen pastors. 
 
                                                                                                                        Cheggeh 91
CHAPTER 4 
FINDINGS OF THE STUDY 
Background of the Pastors in the Seminar 
 In this section I will present the different variables in the group of pastors that 
participated in the seminars. In the second section I will discuss the background of each 
of the pastors who took part in the seminars. The pastors allowed me to use their names 
in this study although I opted to use their Western or baptismal names other than their 
tribal or family names.  
 I had originally planned to have ten pastors in the leadership seminar but I trained 
fifteen due to several circumstances. Elizabeth, the wife of my personal assistant, 
requested to be involved in this study since she has been assisting her husband who was 
then in Bible school. She is in charge of the women’s department in the Great Physician’s 
Church in Nairobi. She and her husband plan to do some church planting after his 
graduation from Bible school. We realized that she, too, would benefit from these church-
planting seminars. She was the only female participant in this project. For a long time 
women were not given leadership positions in churches in Kenya but of late this tread is 
changing. The Fountain of Life Churches are open to women in leadership. 
 Out of the seven tribes that the Fountain of Life ministry is trying to reach, only 
three of them were represented. The class had eleven persons from the Kikuyu tribe. 
Kikuyu is the largest tribe in the country. The Kamba tribe had two representatives.  
 From the Maasai tribe, I had two participants. These two young men came from 
two of our Maasai churches, Nkoroshoni and Osoit. By the end of the seminars, one of 
them by the name of Shadrack planted a church at Kimana town, while the second 
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preacher by the name of Simon remained in the Nkoroshoni church since it was a young 
church plant.  
 Many churches and organizations have been trying to reach the Maasai tribe for 
quite sometime. This particular tribe is one of the most resistant groups in the land of 
Kenya. For a long time the Western missionaries had avoided the Maasai territory in fear 
of not only being opposed but also being killed. By God’s grace the Maasai people have 
started to respond to the gospel message.  
Three years ago six Maasai pastors who had been frustrated in the same 
denomination to which I had belonged came to me for help. They had left that particular 
denomination several years before I did and had remained by themselves and felt the 
need of being attached to a fellowship of churches of like faith. When they heard of our 
new fellowship they sent a delegation to me requesting that we receive them into our 
fellowship. Even though the idea was very exciting, I still needed a lot of persuasion 
because already I felt overwhelmed by the burden of leading the churches that had either 
joined us or had been planted since the founding of this fellowship of churches. 
The man I appointed to serve the Maasai churches as a presbyter approached me 
when he realized that I would be training church planters. He requested that I train two of 
his young men who were also preparing to go to Bible school so that the seminars would 
serve as a foundation on which to begin their ministries in the Maasai land. These young 
men were not only excited about the prospect of being trained by their bishop but also 
showed great diligence during the training.  
Of those who attended the seminars seven of them have graduated from high 
school, while six have only primary school education (elementary and middle school). 
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Six of the pastors had one to three years of Bible school training, while five had not 
received any Bible school training.  
Of the fifteen that received the training, nine had their own church plants and five 
planted the churches after the first seminar, which took place in September 2002. The 
Nanyuki church sent both the senior pastor and the associate pastor because I had plans to 
plant a new church so that each of them would pastor his own congregation. I advised 
them to attend the seminars because their congregation was the only Fountain of Life 
congregation in the whole of the Nanyuki region. I thought that by training these two 
ministers, they would not only plant a second church but would eventually assist in 
planting many other churches. Before the end of one year, this one church had already 
planted two new congregations in neighboring towns. Pastor Josam became the pastor of 
one of the new plants while Frederick remained in the original church. One of the men 
they had discipled and mentored became the pastor of the third church. The work in this 
one town tripled in only one year. 
Of the four churches that sent two pastors to be trained, only those from the Great 
Physician church have not planted a new church but have continued serving in the same 
church. They both have plans to plant two individual congregations in the near future. 
 The pastors who had already planted churches attended this seminar because they 
wanted to know how to enhance what they were doing. They wanted to gain greater 
understanding of the art of church planting. After the 1½ years of observation, each of 
these pastors had noticed a measure of growth and effectiveness in how they did their 
ministries.  
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                   Description of Each of the Participating Pastors 
In this section I will introduce each of the pastors that worked with me during 
church planting project. First I will list them in two tables that will show their names, 
ages, tribal, academic background, and the size of their churches. 
Table 4.1 shows the nine churches that were already in existence, while Table 4.2 
shows the new churches that were planted during the dissertation process.  
 
Table 4.1. Demographics for the Existing Churches 
Pastor’s  
Name 
Age Tribe Education Church Previous  
Size 
Current 
Size 
Frederick 51 Kikuyu 1 Year College Nanyuki 68 125 
David 26 Kikuyu 1 Year College Kiambu 30 55 
Francis 32 Kikuyu 1 Year College Boiman 30 55 
John 25 Kikuyu High School Githunguri 40 114 
Daniel 39 Kikuyu 3 Years College Thika 40 87 
Boniface 42 Kamba 1 Year College Kwa-Njenga 40 85 
Charles  
Elizabeth 
30  
34 
Kamba  
Kikuyu 
High School  
High School 
GPC 
GPC 
370 546 
Simon 38 Maasai High School Nkoroshoni 150 200 
James 34 Kikuyu 2 Years College Juja 137 230 
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Table 4.2. Demographics for the New Churches 
 
Pastor’s 
Name 
Age Tribe Education Church Size 
Josam 38 Kikuyu 1 Year College Makutano 70 
Wilson 35 Kikuyu 1 Year College Mwea 67 
Shadrach 27 Maasai 2 Years College Kimana 57 
Felix 40 Kikuyu 1 Year College Rwaka 84 
Stephen 45 Kikuyu Middle School Kiaibabu 75 
 
 
 James is 34 years old and married with three children. He comes from the Kikuyu 
tribe. He has been a member of the Fountain of Life since its beginning. Four years ago 
he asked me to assist him in conducting an evangelistic crusade. That particular time, His 
Dwelling Place congregation was meeting in a small wooden church that I had assisted 
them in building.  
 Eighteen months later, I, through some of my friends from the United States 
assisted pastor James in building the largest of the Fountain of Life Church buildings. 
The church membership did not pick up as both he and I had expected. It has, however, 
continued to grow though at a slow pace. During the interview conducted before the 
seminars, James expressed the great disappointment and frustration that he had gone 
through in trying to bring growth to this church, especially because unlike the other 
ministers in the seminar, he had a much better church building.  
 The news of the planned church planting seminars, therefore, excited pastor 
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James. He had desired to learn of the leadership principles that would bring growth to his 
local church. He attended the all the seminars and immediately after the initial meeting he 
began to put into practice all the ten principles that were emphasized. He especially used 
prayer and small groups in his church. His congregation began to experience tremendous 
growth.  
 With the growth came great personal calamity until pastor James found himself 
almost unable to follow through with the whole training process as well as giving the 
ministry the time it required. In one year he lost his mother to cancer, his brother 
committed suicide, his grandmother died, his sister lost her daughter, his young brother’s 
wife left him suddenly, his father began living with a woman without even going through 
the African marriage negotiations or even marrying in church. Making the matter worse 
this woman was a nonbeliever. I found myself in the midst of his struggles because I was 
invited to counsel with his father. After sometime both James and I thought that our 
prayers and counseling were not accomplishing much but in a few months the father 
separated from this woman and waited upon the Lord for sometime before getting 
married to a believer.   
 With all these events, Pastor James continued serving the Lord effectively. 
Interestingly, one of the principles discussed in the training was that of being totally 
consecrated to the Lord whatever the cost. Pastor James proved to have appropriated this 
leadership principle not only in the class but also in real life situations. 
 David is a 26 year old pastor. He is one of the youngest pastors in our fellowship 
of churches. He is married with one child. He has taken a few elementary Bible courses at 
the School of Christ International. He has been with the Fountain of Life fellowship of 
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churches from the beginning. I performed his wedding just before I enrolled at Asbury. 
 He, too, went through a lot during the one-year period. His first child was born 
with a blood condition that took the life of the child after several months of real struggle 
for this young family. David could not continue with the process and asked to be relieved 
of his young church, which had only thirty members. I understood his position and knew 
that probably he was grieving for the loss of his child. He believed that the best solution 
was to give up on the pastoral work and rest for a while. I encouraged him to continue 
and also suggested he consider a transfer to another church that was just being established 
in another city. After much prayer and a time of rest and counseling with me, he thought 
that he could continue but move to another part of Kiambu. I assisted him by paying three 
months of rent for his meeting hall. His church has now picked up and has fifty-five 
people attending the services. 
 Frederick is 51 years old and is married with five children and is already a 
grandfather of one. He came to know Christ in 1980, the same year I met him. We 
became close friends but lost contact when I first went to America for studies in 1982.  
 We met again several years back and have kept in touch since then. As soon as he 
heard that I had established a new fellowship of churches, he came to me requesting that I 
assist him in establishing a new church at Nanyuki, his hometown. He told me that they 
already had a small core group. I gave him my blessing and promised to go and visit them 
later. Just before my enrollment at Asbury, I paid them a visit and was very pleased with 
the growth of this church.  
 At my advice both Frederick and his associate pastor Josam enrolled at the Impact 
College of Theology for a one-year diploma course. Both of them graduated on the same 
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day, only a few months before our seminar with them. They came to this seminar because 
they wanted to know how best to pastor their one-year-old church plant and how to see 
growth in the church. The other reason both of these pastors came to the seminar is 
because we were planning a second church plant in the next year. As mentioned earlier, 
by the time the dissertation process was over, these two ministers had established not just 
one other church but two. All three churches are growing quite fast. Actually I was 
involved in one of their baptism services in the last year. On that occasion we baptized 
thirty new believers.  
 Josam is 38 years old. He is married and has three children. He came to Christ in 
1998 through Frederick. After both of them had served the Nanyuki church for over a 
year, he started a new church plant at Makutano town. That church has grown 
tremendously and in only one year has seventy members. 
 Four years ago after I had founded the Fountain of Life Churches, I received a 
letter from five pastors who wanted to join our fellowship of churches. All of them 
belonged to my former denomination. I wrote to them and told them to join me on the 
condition that they had sought the Lord and knew with certainty that his will for them 
was to work with us. My response seemed to discourage several of them except for pastor 
Francis. He came to me, and I interviewed him about his faith and commitment to the 
Christian service ministries.  
 He seemed quite serious about the call and commitment to the Christian ministry. 
I accepted him into the fellowship of the Fountain of Life Churches. A few months later, 
I took an American evangelistic team that had paid me a visit to the Boiman village 
where pastor Francis’ new church plant was located. We held both revival meetings and 
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evangelistic crusades. Several people came to Christ during those crusades.  
 In the year 2000, I assisted the pastor in purchasing a parcel of land on which to 
build a church. We built a small wooden building on the property. By the time I held the 
church planters’ seminars, the church had thirty members and by close of the seminars it 
had fifty-five members. 
 Pastor Francis is one of our most diligent young ministers. He is 32 years old and 
is married with two children. He does not have a high school education, but with my 
advice he was able to enroll at the one-year New Wine School of Ministry. I assisted him 
with part of his tuition fees. He graduated from this school just before the first church 
planters’ seminar of September 2002. He attended all the three seminars that I conducted 
for the church planters. 
 As soon as Francis joined us and began his small but growing congregation, a 
young man who was newly saved joined him. This young man was Wilson. He became 
deeply involved in Pastor Francis’ church and soon was assisting him in different aspects 
of leadership. He also developed a deep desire to plant a church in a neighboring district.  
 He enrolled into a one-year school of ministry and graduated. Soon after his 
graduation, he heard of the Extension Bible School that I was about to conduct. The fact 
that it was focusing on church planting caught his attention. Pastor Francis encouraged 
him to attend since he, too, was going to be one of the students.  
 Soon after my time with them in the first church planters’ seminars, Wilson went 
straight into his area of interest. He looked for a building and began making contacts in 
the village of Mwea in the Kirinyaga district. He had already consulted with me on 
whether to plant a church in that particular area. I gave him encouragement and also paid 
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his first month’s rent for his meeting place. This church has continued to grow and now 
has sixty-seven members.  
 Charles joined the main church in Nairobi in 1996 just before the Fountain of Life 
Churches were founded. He served in the youth department and later got married to a 
member of the same church. He also became a constant companion to me as I conducted 
evangelistic crusades. After I had discipled and mentored him for some time, he began to 
preach the gospel and developed into a very effective evangelist.  
 He had never attended a Bible school before the classes I conducted, except that 
soon after the first leadership seminar he enrolled in a new Bible school, which was in 
someone’s home. He, however, continued attending the other sessions and participated 
fully.  
Charles has a desire to plant a church in the southern part of the city but continues 
to serve as one of the evangelists and deacons in the Great Physician’s church. He says 
the training taught him to have the right motivation for ministry. Now he has consecrated 
his life to the service of the Lord and serves more because of his love and commitment to 
the Lord.  
 John at age 25 was one of the youngest members of the class. He serves the 
Githunguri church as the small groups’ coordinator and is also part of the evangelism 
department. The senior pastor of this church is also the General Secretary of the Fountain 
of Life churches.  
 John was one of the three single students in the church-planting seminar. Other 
than this training, he had never attended another leadership seminar. He said that from 
this seminar, he received increased knowledge of church planting and also greater 
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understanding in the area of leadership and church planting. He believes that this seminar 
prepared him to face the challenges of the ministry ahead and that he is now ready to pass 
on this knowledge to others, especially to the young people in the church.  
 Stephen, at age 45, was one of the older students in the class. He, however, had 
never attended another church-planting seminar and had only an eighth grade education. 
He is a father of five who is also struggling financially. Even as the first seminar was 
going on, he had to leave class on two occasions because his son was told to leave school 
for lack of fees. His only daughter also did not go to high school even though she had 
passed her exams because the family could not afford to send her. These were but a few 
of the financial struggles that Stephen was going through as he attended the leadership 
seminars. Even though we do at times support our needy ministers, this time we could 
barely assist Stephen due to the fact that I was sponsoring twelve full-time Bible school 
students as well as sponsoring each of the three seminars. 
 In spite of all these problems, Stephen, who until these seminars had been serving 
as an associate at the Githunguri church, moved out in faith and planted a church at 
Kiaibabu. He had the benefit of having a wife who is an evangelist. He said that he was 
ready to plant this church after the initial seminar where he had learned how to be an 
effective leader. From the teachings received, he understood the power of prayer and 
small groups. His believed that his vision was made clear during the seminars and 
thought he could launch into the church-planting endeavor without fear. 
 The Kiaibabu church did not grow as the Makutano church or the Ngurubani 
church, but it has continued to improve. Presently it has sixty-five members. 
 Pastor Daniel studied and graduated from the Gospel Garden Bible College. He 
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came to our church fourteen years ago when he was 25 years old. I have personally 
discipled and mentored him and also paid his way through three years of Bible school. I 
also officiated at his wedding in 1994. He and his wife have three children.  
 Around the time I conducted the initial church planters’ seminars, one of our 
pastors abandoned the church at the town of Thika. We then requested Pastor Daniel to 
see whether he could work in this troubled congregation. This church has been in 
existence for several years but for almost two years had lacked momentum. So many 
people had left the church.  
 Pastor Daniel accepted the challenge and diligently applied each of the ten 
principles he had learned in the church planters seminar. In his own words, he says that 
he was extremely gratified and almost surprised as to how simple those principles were 
and yet each of them seemed to work for him. In one year he had over fifty new members 
added to his growing congregation. 
 One other success story is that of a 42 year old pastor by the name Boniface. He 
was raised in a poor family in the Kamba tribe. His father’s family was deeply involved 
in the African traditional religions and witchcraft. His father committed suicide when 
Boniface was a very young boy. 
He met my personal secretary at a one-year Bible school, sponsored and directed 
by one of my long-time friends, Dr. Kabachia Stephen. He explained to my secretary of 
his great desire to meet with me and share his problems. When we met he explained of 
his struggles in the slums of Kwa-Njenga next to the industrial area of Nairobi. He was 
seeking affiliation with us because he needed a mentor and a spiritual father to guide him 
in understanding church leadership. I received him into the Fountain of Life Churches 
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and began the process of both his healing and also the healing of his church.  
 The Kwa-Njenga church has grown from a group of only forty-three people to 
eighty-five people. Other than the church planters’ seminars, I have personally conducted 
a one-week evangelistic crusade for this church. The church continues to grow even 
surrounded by the poorest environment in the city of Nairobi. 
 Elizabeth, a 34 year old, was the only woman in the church planters’ seminar. She 
is the wife of my personal assistant. Other than being the leader of the Bethany ladies 
fellowship in her local church, Elizabeth also works for the local hospital.  
 For three years she has been the senior leader of the women’s department in the 
mother church of the Fountain of Life churches. Both my wife and I have mentored and 
discipled both Elizabeth and her husband for over seven years. We then left them in 
charge of the Great Physician’s church when we came for further studies in the United 
States. 
Although she was intimidated for a while by following in the footsteps of Rhoda 
Cheggeh, she eventually gained confidence and has done a very commendable job. The 
Bethany ladies fellowship has continued to grow.  
 Both Elizabeth and her husband Pastor Gichira plan to do a church plant on the 
outskirts of Nairobi in the next two years. They could not start their church plant because 
they were responsible of the congregation at the Great Physician’s Church, while I 
attended Asbury Theological Seminary. When the time comes for them to begin the 
church plant, I plan to assist.   
 Shadrack is a 27 year old man who hails from the famous Maasai tribe. Before the 
church planters’ seminar, he had already served his local church as a youth leader, a 
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Sunday school teacher, and an associate pastor.  
 The Maasai tribe has resisted not only the gospel but also any other change for 
many years (Daystar 33). They were known not only to resist Western ways but had 
actually killed some early white settlers who tried to live in their territory. They have of 
late begun to respond positively to the gospel but even then only fewer than ten per cent 
have responded to the message of salvation (Wagner and Dayton  214). 
 Due this past resistance to the gospel, it has been such a joy for me to work 
among the Maasai people. Only a few of other denominations have any work among the 
Maasai. One of the reasons for this is the fact that the Maasai are nomadic. They love 
their cows to the extent that most of their songs are about owning cows and how to go 
steal cows from other neighboring tribes. They believe that all cows were made for the 
Maasai (Wagner and Dayton 214). They also believe that when they stole someone’s 
cows they were only claiming what originally belonged to them. They believe that their 
God-given right is to own all the cows in the world. 
 Shadrack was born in a typical, uneducated Maasai family in 1976. His uncle 
came to know Christ twenty-two years ago through the ministry of American 
missionaries of the Africa Inland Mission. Through the influence of his uncle Shadrack 
came to Christ. His uncle now serves our Maasai churches as a presbyter. 
 As the process of the dissertation went on, I recommended that Shadrack enroll at 
the Gospel Garden Bible College since he had already done a year of study in the same 
school several years back. Even as he studied for a year, he still continued attending our 
leadership seminars as he planned to plant the church at Kimana town. 
 Pastor Shadrack is presently the pastor of the Better Life Church at Kimana. I 
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bought the 5½ acres of land at Kimana because I plan to establish a school of ministry for 
the Maasais on this land. We have, however, been able to build a small church that can 
seat two hundred people, although presently it has only fifty-seven members. We plan to 
build the central Maasai church in Kimana since it is both a growing town and because 
we have already bought the parcel of land in this town.  
 The second Maasai preacher in the church planters’ seminar was a 38 year old 
man by the name of Simon. The state of being unmarried at this age in Maasai culture is 
very unusual. He was first involved in traditional ways and therefore, got a late start in 
going to school. He went to the first grade at age eighteen.  
 Maasai men marry between ages of 19 and 25. Girls get married at a much 
younger age, explaining the reason why many educated Maasai men look for wives in 
Kikuyu land since the Kikuyus educate both boys and girls, unlike Maasais.  
 Simon proved to be one of the brightest of the students in the church planters’ 
seminars. He is presently the youth pastor as well as the director of Christian education at 
his home church, the Nkoroshoni Fountain of Life Church. This congregation is a church 
plant that we did four years ago. It had 150 members when we began the seminars but 
now has two hundred members. The senior pastor of this church is also our presbyter for 
the area.  
 Felix comes from the larger Kikuyu tribe. Unlike several of the other students, he 
was raised in a very godly family. Both of his parents have lived for Christ for many 
years. As for Felix, he committed his life to Christ at age 15. He became a member of the 
local Kenya Assemblies of God church where his parents were members. After high 
school, he came to Nairobi, the capital city of Kenya, and became a member of the Great 
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Physician’s Church, where I was serving as the senior pastor.  
 Before attending the pastors’ seminar, he had already taken some theological and 
leadership studies at the Vision International University in Limuru. Although he has yet 
not graduated but thought that the church-planting seminar would be of great help as he 
sought to plant his church. After he had joined the Fountain of Life churches, he came to 
me and sought counsel about planting a church in the Rwaka area of Nairobi. I endorsed 
his plans although at that time I could not give him any material assistance. Later I 
encouraged some of the young evangelists in the church to assist him plant this church. 
By the close of these seminars, the church at Rwaka had eighty-four members.  
Changes in the Pastors’ Lives 
 Pastor James said that the lesson on servant leadership taught him to be more of a 
servant leader than before. He also learned the importance of the intercessory prayer and 
spiritual warfare praying. He, therefore, began praying regularly for 1½ hours per day 
while he prayed for one hour before the seminars. He has also enjoyed his prayer life 
since he learned to pray in different ways as was emphasized in the seminars. He now 
spends time in intercessory spiritual warfare, and thanksgiving prayer.  
 Pastor James also learned the value of praying before acting. He learned and 
began practicing “waiting upon the Lord” before taking steps in ministry. He says that by 
doing so, his ministry has become very effective and also impacted many people.   
 David, as stated earlier, went through a lot of trials during the period of training. 
He says that he grew and learned many lessons in each of the ten leadership principles 
taught in class. He says that he also grew in knowledge and wisdom in the area of 
leadership. “My eyes were opened to see the ministry differently.”  
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 Of the principles of humility he says, “I did not know that humility was a key 
issue in the ministry. This has really challenged my life, and I now know how to humble 
myself as I continue serving the Lord.” 
 He continues, “I have also come to learn that every big ministry is birthed through 
pain and tears. This knowledge has brought great change in my prayer life.”  He now 
prays for an hour every day but prayed for half an hour before these seminars. He says 
also that he has learned the effectiveness of the small groups ministry. “I appreciate the 
small group ministry now especially because I now understand that it is easy, convenient 
and low cost.” 
 He explains that even though he has not been able to put into practice all the 
principles learned, he plans to do more when he moves his church to a better location.  
 Pastor Frederick says that since attending the seminars he has become a more 
effective and enlightened minister. He says that he was able to transfer the knowledge 
gained in the seminars to his congregation. As a result of the teachings he has done in the 
church, the ministry has experienced more participation of the members in the different 
aspects, especially in the small groups.  
 The lesson on humility affected him to the extent that he has learned to walk in 
humility as he serves his church and community. Due to his new zeal and changed 
lifestyle, more of his members have started taking part in the services.   
 Another area that touched and changed Pastor Frederick is that of evangelism. He 
has become more involved in evangelism. He reached out to the people of his home 
community and reports that he was surprised as to how open they were to the gospel.  
 Of the power of the Holy Spirit, he says he learned to be more sensitive to the 
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guidance of the Holy Spirit. Also in the area of consecration, he says, “I have learned that 
if I am to serve my Lord satisfactorily, I will need not to count the losses but that I should 
live a sacrificial life and at the same time hold on to the fact that, He who gives the vision 
also gives the provision, as was emphasized by the Bishop during the seminars.”  
 On shepherding he says he learned to be very careful in how he handles God’s 
flock and for that reason he has to watch out how he lives as a minister. He has learned to 
be more responsible for his actions. He also says that he has learned to unite the church 
so that believers are able to work together better than before.  
 In the area of giving, he says that since the seminars he has learned to work hard 
so that in so doing he is able to make more money and as a result not become a burden to 
the church especially because his church is so young. He explains that by working hard 
and making more money while he still serves the church, he is able to assist the needy 
people in the church. He also says that the seminar made him much more sensitive to 
giving and especially to giving tithe.  
 On the subject of prayer, Pastor Frederick says that since the seminars he has 
spent more time in prayer and spends at least forty minutes in prayer daily. Before the 
seminars he used to pray for twenty-five minutes daily. He has also taught the church to 
be more prayerful than before. He has also taught on prayer in the church and encouraged 
the people to pray both individually as well as in the small group ministry.  
 Pastor Josam says that the seminars changed the way he does ministry. During the 
session on prayer, we had emphasized the idea of not only identifying the area to do 
church planting but also for the pastors to prepare themselves spiritually and also 
interceed for the people in the area as taught in Wagner’s book on church planting 
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(Church Planting 48-50). He began by taking protracted times of prayer and fasting in 
preparation for the church plant. He has continued praying and fasting even as the church 
was planted. He prays and fasts every Saturday. He makes sure that he spends at least one 
hour in prayer. Before the seminars he used to pray for at least half an hour. 
  “Since I attended the seminars,” Josam says, “ I am much more committed to the 
ministry, and I found myself able to share the responsibilities of the ministry with the 
members of the church, and thus the ministry is growing fast.”  
 On the principle of servant leadership, he says that by learning to walk in humility 
as a servant many of the members “are willing to meet with me and have realized that 
something has changed in me.”  On compassion he has also grown in the ministry of 
mercy especially as relates to the needy in the community. He is now able to reach to the 
people in the community in love and minister to them.  
 On evangelism and small groups, he has started organizing his church into small 
groups and also using other means to reach the lost in his village. He is also emphasizing 
repentance in his preaching and as such more lives are being changed.  
 In shepherding, Josam has learned to follow up on those who come to Christ. He 
is able also to visit and pray for those who are sick. He explains that by practicing 
commitment and living a consecrated life not only is his life demonstrating great change 
but also is the church he is serving.  
 On stewardship and giving, Josam says that after teaching and emphasizing giving 
he has noted an increment in the giving and tithing of his members.  
 He has also grown in prayer. Since the seminars not only does he pray more than 
he used to but has also taught on prayer and introduced the concept of “watch and pray,” 
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which is a practice in East Africa of people gathering in church for overnight praying.  
 Pastor Francis says that he grew in each of the ten areas of leadership covered 
during the leadership seminars. He explains that the seminars had made him more of a 
shepherd for the church than before in that he visits his members more regularly than 
before.  
 He spends at least one hour of prayer every day while he prayed for twenty to 
thirty minutes before the seminars. He also prays and fasts for at least two days per 
month, while he prayed and fasted for one day per month and sometimes failed to fast.  
 The understanding of the lesson of humility made Pastor Francis to more patient 
with the members. He explains that since he learned those lessons he is able to serve his 
people in humility and thus have fewer conflicts. As a result of this attitude, he has not 
lost many members.  
 He also began six small groups. He has trained leaders to serve in each of the 
groups.  His role as a model and mentor to these leaders has brought unity of purpose and 
direction to the whole church.  
 Pastor Wilson was an associate pastor when the seminars began. By the time we 
completed the last seminars, he had already started his church plant at Mwea. The church 
at Mwea began on Sunday, 1 May 2003.  
   Pastor Wilson says that the seminars gave him spiritual growth, which also gave 
him the ability and boldness to plant the new church. His effectiveness in the ministry has 
been intensified, and he is now reaching out to the community he is serving.  
 On the principle of servant leadership, Wilson says that the Lord used the 
seminars to teach him the way of humility. He explains that the lesson came at just the 
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right time because he is serving in an area where his life is being challenged by so many 
things. He has had to work in the rice factory carrying very heavy bags of rice. He says 
that he had difficulty gaining the courage to preach especially because so many of the 
people already knew that he had to work in the rice factory in order to feed his family. At 
first he felt so humiliated, but then the Lord reminded him of the lesson he had been 
taught of serving the Lord with humility at all times. He decided to serve the Lord 
joyfully even in such rough times. “God prepared me for this time. He has now taken me 
to the wilderness, and as I serve Him without complaining and in submission to His will, 
I know that in due time He will exalt me.”  
 Wilson continues sharing about the effects of the seminars on his ministry: 
In the “ministry of tears” God has given me grace to love everybody in the 
church and in the community. Before the seminars I could most likely 
have loved and served only the members of my congregation, but since the 
seminars the Lord has helped me to love everybody including the sinners.  
 
  He has also learned to pray more. He spends at least one hour in prayer as 
compare to the half an hour he prayed before the seminars. 
 As for small group ministry, Pastor Wilson says that he has started taking the 
gospel to the people by beginning small fellowship meetings that meet in people’s homes.  
 Charles says that taking part in the seminars has helped him to be more effective 
in ministry especially in evangelism. He says that even his family has benefited in that he 
is now a much better and more considerate husband and father because of the influence 
of the lessons he learned during the seminars. 
 The principle of servant-leadership influenced not only his life. When he taught 
on humility and servant leadership to the Kingdom Pillars Department (men’s 
fellowship), the men responded very well, and many testified to having been impacted by 
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the message on humility. They are now serving their families with greater consideration.  
 Even though the church was already involved in benevolent ministries, the church 
has now intensified its service to those in need. He explains that many visible signs of 
growth are apparent, resulting from the teachings that he and Elizabeth received in the 
seminars and that they have been able to pass on to the congregation. “The church has 
been more involved in the visitation program to help people in need, and the leadership 
has made sure that this department is well supported,” he explained.  
  The small groups ministries has grown, and Charles has become one of the 
leaders in one of these small groups. The church now has sixteen cells groups from the 
nine that were there before the seminars.  
  On the principle of evangelism, Charles says he now emphasizes repentance and 
changed life more than before. The church also has begun some regular open-air services 
at the last Sunday of each month in which many people have come to know Christ.  
    Since the seminars Charles says that he has become much more sensitive to the 
guidance of the Holy Spirit, especially because the seminars emphasized waiting on the 
direction of the Holy Spirit in every step of ministry. He now spends at least 1½ hours in 
prayer as compared to the forty minutes he used to pray before the seminars.  
  Living a consecrated life has become part of Charles’ life since the seminars. He 
says, “I have learned to sacrifice my time, money, and material things. Christ has become 
my all in all.” 
  In the area of giving, Charles says he has improved and is more faithful in giving 
than before the seminars. The church grew in giving from twenty-five thousand to fifty 
thousand shillings. 
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  John says that these seminars gave him a better understanding of ministry and 
leadership. He says that they increased his knowledge of Scriptures and gave him 
spiritual growth.  
  In the principle of servant leadership, he learned to serve the Lord with humility 
and has since taught the church the same subject. He has also introduced the ministry of 
small groups to the church. The church now has eight small groups while they had six 
groups before the seminars.  
  After the seminars John says that he felt the need to be more involved in missions 
and evangelism. He has taught on this subject several times since the seminar. In his 
preaching he emphasized repentance and holiness as was taught in the seminars. He says 
that he is now more sensitive even in his personal life so that he does not involve himself 
in anything that would dishonor the Lord.  
  On the principle of shepherding, John says that he has taken the responsibility of 
feeding God’s flock much more seriously than before. He prepares better for preaching 
and also takes time to pray and seek God’s face much more than he used to do before the 
seminars. He now prays for one hour as compared to the time before the seminars when 
he prayed for half an hour. He also began a prayer group that meets on Monday evenings 
for 1½ hours. 
  After learning the importance of being a role model in giving, John has improved 
in his support of the ministry. He says that the seminars opened him to a new level of 
being a joyful and generous giver. He says that since the seminars he has been more 
supportive of the needy and has also improved more in giving. The church used to give 
around five hundred shillings before the seminars but presently they give one fifteen 
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hundred shillings per month.  
 The Githunguri Church had forty members before the seminars since the initial 
seminars the church has grown to 114 members. On 22 Decembe 2003, I dedicated the 
first church building for this congregation. The funds to purchase the land and also build 
this building were raised during the period between the first seminar and the completion 
of the dissertation process. This new church building can seat three hundred people. 
 Stephen says that he grew spiritually and that this growth has also affected his 
family. His family life is much more stable, joyful, and prayerful since the seminars. His 
new church, which he planted right after the initial seminars has grown to a membership 
of seventy five people.  
 He claims that after the seminars he gained great confidence in preaching and 
teaching. He also improved in his prayer life. He used to pray for half an hour, and since 
the seminars he prays regularly for at least for one hour. 
 His family life improved as a result of the teachings. He now spends time with his 
whole family in prayer on regular basis. He says that as a result his family is much 
happier, and family relationships have greatly improved. 
 Daniel, as mentioned earlier was the only pastor in the seminar who had 
graduated from a three-year Bible college. Seven of the pastors had taken one or two 
years of bible training while five had not attended any Bible college.  
 Daniel explained that the teaching on humility has been of great help to him 
personally especially after the bishop installed him at the Thika church: 
When I applied this principle in my leadership by treating people with 
respect, I discovered that they were much more open to me and could 
share their needs and problems more freely with me. It seemed that by 
showing humility to them I created room for them to share with me their 
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problems, and therefore I could give them guidance in their lives. I have 
come to realize the importance of humility in the ministry. 
 
 Daniel learned the value of the small group ministry, and immediately after being 
installed at the Thika church he began to emphasize the small group ministry. He found 
only two small groups, but now they have grown to five small groups. He is planning to 
develop one in a nearby village to become a new church plant. He personally visits 
different groups from time to time. He also meets with and trains the small group leaders 
every Sunday afternoon. 
 On the characteristic of repentance as was emphasized in the leadership 
characteristic of “Faith towards our Lord Jesus,” Daniel says that he learned that God 
does not use perfect people but people who are willing to grow and to repent when they 
fail. He has learned that all that he is and all that he does is by God’s grace and by not his 
own strength and ability. He says by walking in repentance and seeking God’s will from 
day to day, he has grown in his walk with the Lord as well as in his relationship with the 
members of his church.  
 He also has benefited from the teaching on the Holy Spirit. “I have come to fully 
appreciate the work of the Holy Spirit. I now realize than ever before that without the 
help and guidance of the Holy Spirit, it would be impossible for me to succeed in 
ministry.”  He also benefited a lot from the teaching on consecration: 
My consecration to the Lord’s service also gives confidence to those that 
serve with me because they know that I will be there for them whatever 
the cost because I have accepted whatever challenges that would come to 
me as a full time minister. 
 
 Daniel says that he has also benefited from the emphasis of “being shepherds of 
God’s flock.”  “I therefore take this great task of shepherding God’s flock with a lot of 
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care knowing that I am also under the Chief shepherd, our Lord Jesus Christ.”  He now 
spends at least one hour and forty-five minutes in prayer as compared to the one hour he 
prayed before the seminars.  
 In the issue of finances and giving, Daniel has learned not only to be more faithful 
in giving but has also learned how he utilizes any funds that the Lord gives to him 
personally or in the church. He says that he is more accountable than ever before in the 
issue of money. The church’s giving in church has doubled since he came to the church. 
They now give four thousand shillings as compared to the two thousand they gave before 
the seminars.  
 Elizabeth was the only female student in the leadership seminars. She says that 
the seminar changed her way of doing ministry. She says that by applying humility in the 
leadership of women’s ministry, she has a better working relationship with the other 
leaders. She observed that even the other women leaders were more willing and 
committed to working with her as she learned to walk in humility.  
 The leadership character of compassion can be observed in both her life as well as 
the life of the church. After these seminars both Charles and Elizabeth began teaching 
and modeling these characters to the leadership of the church as well as the members. 
They also began being more involved in the benevolent department of the church.  
 Elizabeth introduced the small group ministry to the women’s department of the 
church. Presently the women’s department has five small groups: benevolence, hospital 
visitation, home visitation and the intercessors group. These groups are in addition to the 
sixteen small group ministries that involve the whole church. As a result four husbands 
have come to know Christ in those small groups. None of these husbands ever attended 
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church before. 
 She says that since the seminars she is more sensitive as to how she lives. She has 
also learned to consecrate her life totally to the Lord. “In times of need and sufferings, I 
know that God shapes me into what he wants me to be.”  She now prays for one hour per 
day as compared to the forty minutes she prayed before the seminars.  
 As for stewardship, Elizabeth says that after the seminars she became much more 
sensitive to how regular and faithful she was in the area of tithing and the general support 
of God’s work. She has also been teaching on giving in the Bethany Ladies Fellowship, 
which is the women’s department of the church.  
 Elizabeth says that since the seminars, “prayer has become a priority. I have been 
praying more intensely and in an organized manner.”  She says that the fact that her 
husband has been left in charge of both the local church as well as most of the national 
issues within the Fountain of Life churches, she feels obligated to pray more, especially 
for his effectiveness in the ministry. Finally, since the seminars her family has family 
devotions daily for about forty minutes.  
 Shadrack began his church a year after the initial seminar. It took him much 
longer to plant a church because he was also attending another full-time college. His 
church, the Kimana congregation was the last one of the new churches to be planted.  
 Of church planting, Shadrack says that the concept was not clear to him before the 
leadership seminars but that after the seminars he felt quite confident about planting a 
church, although he first began by serving for a while under Pastor Daudi at the Osoit 
church where he saw it growing especially in love and fellowship. 
 In September 2003, I gave him my blessing to plant a church at Kimana along the 
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Emali-Oloitoktok road. I had already purchased a 5½-acre plot on which to plant a church 
and later build a school of ministry. I felt confident that Shadrack would succeed in this 
endeavor since he was a Maasai. Kimana is a Maasai town. I had personally trained him, 
plus the fact that he already had two years of regular Bible college training.  
 He says that before the seminars even the Osoit church to which he belonged to 
did not have small groups. Now they have started seven small groups, although he 
recently had to leave that church in order to plant the Kimana church. The Kimana church 
has five groups that meet in different homes. Pastor Shadrack meets with one of these 
groups on a weekly basis but also takes the time to visit the other groups from time to 
time.  
 On the subject of shepherding, he says that this again is a new concept in 
Maasailand. Traditionally young people, especially if they are not married, are not 
allowed to hold positions of leadership in Massailand. I officiated at Shadrack’s wedding 
on Saturday, 13 December 2003. He joyfully comments that the traditions in Maasailand 
are changing fast in that one of the young men who was elected to parliament was only 
twenty seven years old and came from his area. He, therefore, believes that his leadership 
will be appreciated now than would have been the case before.  
 Shadrack says that the teachings impacted him also in his personal prayer life and 
giving. He says that prayer has become a key principle in his life. He used to pray for half 
an hour but presently he spends at least one hour daily.  
 He explains that he now has learned the value of being faithful in giving. He has 
as a result been regular and faithful in his tithing as well as in taking the financial reports 
to the head office of the Fountain of Life churches.  
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 Pastor Simon was the other Maasai pastor. He says that the seminars impacted his 
life as well as the way he does ministry now. He explains that one of the principles that 
caught his attention is the small groups concept. He introduced the concept immediately 
after his return to the Nkoroshoni church. The church now has five small groups. 
 He also says that the principle that influenced him most was prayer. He used to 
pray for about forty minutes per day before the seminars, but he now spends at least one 
hour and twenty minutes every day in prayer.  
 The giving at the Nkoroshoni church also improved after the teachings on giving 
and tithing. The church gave an average of fifteen hundred shillings but now gives an 
average of 2,500 shillings.  
 Pastor Felix says that the seminars made him more focused both in his church-
planting endeavor as well as in church leadership in general. He says that after going 
through these seminars he came to understand his calling better and also has a better 
knowledge of how to prioritize on different issues in the ministry. 
 He says that one of the principles that is helping his one year old church to grow 
is the small group ministry. Through this ministry he is touching many people in the 
Rwaka village where he has already established four groups.  
 One of the principles that affected his leadership and church planting was the one 
of Servant leadership. He says that the Holy Spirit used the principle of servant 
leadership to transform him into an effective servant who was able to impact the people 
he is serving in his new church plant. “Now the people have also learned to be servants 
after watching my life of service with humility.” 
 Felix learned in the principle of servant leadership not to ignore the elders in his 
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church. He says that since he learned of the need to work as a team, he consults with his 
leadership team every time he makes some important moves since he understands that he 
cannot do without these other leaders.  
 He also says that his prayer life improved by the teachings on prayer to the extent 
that he takes two days per week for prayer and fasting. Before the seminars he used to 
fast for only day per week. He consistently spends at least one hour every day in prayer 
while before the seminars he spent an average of half an hour per day.  
 Felix has also learned to appreciate the work of the Holy Spirit. He says that he 
has learned to depend more upon his guidance. He spends a lot of time in prayer so that 
he can be more sensitive to the leading of the Holy Spirit. He used to pray for one hour 
before the seminars but now prays for 1½ hours daily.  
 In the area of consecration and commitment, Felix says that he has already faced 
quite a number of frustrations and oppositions. Someone rented a room in which the 
church was interested because their growing congregation could not fit into the one room 
they used for a church and desired to have the room enlarged. After much prayer the 
person who had rented this room left immediately. Then they faced opposition from some 
other group who did not want them to plant a church in that region. By faithfully doing 
the work that the Lord had sent them to do and with much prayer and fasting, the Lord 
intervened in both of these situations on behalf of the church.  
 Pastor Boniface has already taken one year of Bible school training before he 
came to the seminar. He says that the seminars gave him spiritual growth and a new 
perspective for the ministry. The challenges in the seminars impacted his life to the extent 
that he now has become committed to the ministry and also to holy living. His prayer life 
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has also improved. He used to pray for one hour before the seminars but now prays for 
one hour and forty minutes.  
 He says that the seminars affected his life in the area of humility. He says that 
before the seminars he lost a lot of members because of his rough reactions to them. After 
the seminars his church has grown to eighty-five from forty members because he has 
learned to serve in humility.  
 Boniface has seen a big increase in the church because of the small group 
ministry. He explains that he does not only have the small groups meeting regularly but 
that he does visit and do evangelism from house to house. The church now has six small 
groups from only two small groups that existed before the seminars. 
 Since the seminars Pastor Boniface has been much more sensitive to the leading 
of the Holy Spirit. He spends more time in prayer so that he can sense the direction the 
Holy Spirit wants him to go. “Prayer has been the key to every advancement in my 
ministry.”  
 As for stewardship Pastor Boniface says that he has not only been teaching on 
giving in a much better way since the seminars but he has also been faithful in taking the 
regular report book in which his personal tithe is placed every month to the headquarters 
of the Fountain of Life Churches. He has also been supporting the poor within the 
Mukuru slums where he ministers. The income of the church has grown from three 
thousand shillings to five thousand shillings. 
 Wilson says that the seminars were a turning point in both his spiritual life and 
also in his leadership. He says that before these seminars he was not a serious minister. 
He says that the seminars challenged him to be more consecrated to the service of the 
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Lord.  
 His prayer life changed immensely after the seminars. He used to pray for only 
half an hour but now spends at least an hour and a half in prayer. The seminars also 
challenged him in the area of giving and tithing. He has begun to give much better than 
before. 
 Each of the pastors improved in the areas of prayer, giving and in consecration. 
The next items I evaluated were the individual churches. The idea was to examine 
whether the changes, which took place in the pastors, did affect the ministries they were 
involved with.  
 The following table and figure represent the changes that took place in the lives of 
the pastors who participated in this project.  
 
Table 4.3. Growth in Prayer Life of the Pastors 
 Beginning Hours 
Current 
Hours %Change 
James 1.0 1.5 50 
David 0.5 1.0 100 
Frederick 0.4 0.7 60 
Josam 0.5 1.0 100 
Francis 0.3 1.0 203 
Charles 0.7 1.5 125 
Elizabeth 0.7 1.0 50 
John 0.5 1.0 100 
Stephen 0.5 1.0 100 
Daniel 1.0 1.8 75 
Shadrack 0.5 1.3 167 
Simon 0.7 1.3 100 
Felix 1.0 1.5 50 
Boniface 1.0 1.7 67 
Wilson 0.5 1.0 100 
    
 
                                                                                                                        Cheggeh 123
0
50
100
150
200
250
Ja
me
s
Da
vid
Fr
ed
eri
ck
Jo
sa
m
Fr
an
cis
Ch
arl
es
Eli
za
be
th
Jo
hn
St
ep
he
n
Da
nie
l
Sh
ad
rac
k
Sim
on
Fe
lix
Bo
nif
ac
e
W
ilso
n
 
 
Figure 4.1. Percent change in prayer life of the pastors. 
 
Changes in the Churches 
 As a result of Daniel’s teachings in his church, the leadership has adopted the 
servant-leadership mode of leadership. Daniel says that since the seminars the deacons 
and the women leaders have learned to serve each other in humility. He says that the 
teachings have made the church almost a brand new church in how the members relate to 
each other.  
 In utilizing the principle of compassion, “service with tears,” the church has 
begun a benevolent ministry in which they support the poor people with clothes and 
sometimes visit the people in the hospital as well as visiting the mothers who have had 
children.  
  The church has held two evangelistic crusades and one revival meeting. As a 
result the church has grown from a membership of forty to eighty-seven. The pastor 
credits this growth not only to the evangelistic outreach but also because the people have 
become very prayerful and have had chain prayer and fasting four times per month.  
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  Another measurable growth in the Thika church is the giving. The income of the 
church has doubled in just the last 1½ years. When the pastor moved to this church, the 
members were giving two thousand shillings per month; they have doubled their giving 
since the seminars.  
  The members have been much more consecration since the seminars. The pastor 
says, “I would have found it impossible to accomplish the kind work that is being 
accomplished at Thika without the principles gained in the seminars. The teachings 
brought great changes to the believers.” 
  Pastor James appreciated the teachings on the small groups, and even though he 
already had four small groups in his church, since the seminars the number of small 
groups increased to ten. The giving in his church also grew from 4,500 to 8,500 shillings 
per month.  
  The Kwa-Njenga church pastored by Boniface currently has five small groups as 
compared to the two they had before the seminars. The church also conducts weekly 
prayer service at the church.  
  The Great Physician Church has grown in different areas since the seminars. One 
of the main areas that has been affected by the seminars was servant leadership. The 
Bethany Ladies Fellowship has greatly benefited in that their leader Elizabeth was the 
only woman student in the church planters’ seminars. Through her influence the women’s 
department developed a benevolence ministry, which serves those who are sick in the 
hospital and the needy among the members. They also assist in catering the weddings of 
the young people who cannot afford to pay for outside catering.  
  This church has also intensified the evangelistic ministry whereby both the 
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women and men’s departments have been greatly involved. Before the seminars the 
young people conducted most of the evangelistic outreach ministries. After both Charles 
and Elizabeth attended the seminars, they influenced the whole church to get involved in 
the outreach ministry. The number of those involved in evangelism doubled since the 
seminars. The church also began six small groups in addition to the sixteen that existed 
before the seminars.  
  Four prayer groups were started. Each of the four takes one day per month to pray 
overnight for the church and the needs of the members. All four groups combine for 
prayer on the last Friday of each month. Although this larger prayer meeting was going 
on before the seminars, the number of those attending has grown.  
  The Great Physician’s Church’s giving was in decline for over a year before the 
seminars. Since the seminars the giving has grown from thirty thousand to forty-five 
thousand shillings per month.  
  The church at Rwaka where Felix is the pastor has also grown. As stated earlier, 
he planted this church six months after the initial church seminar. He not only prays 
intensely for the church but also formed two prayer groups within the church. Usually the 
church meets for prayer on Saturday for one hour and on Friday evenings for one hour. 
About a fourth of the congregation attends these prayers services, although people from 
other fellowships attend the Saturday prayer service.  
  The Rwaka church also has five small groups. The pastor trains his leaders 
personally and then visits each group from time to time. 
  The pastor has preached several messages on giving in the Rwaka church after the 
seminars. As a result the giving in this congregation has grown steadily. In the first three 
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months the church gave around a thousand shillings per month, while presently they give 
four thousand shillings.  
  The Boiman small groups have grown from two to six groups. Pastor Francis has 
taken the time to train the small group leaders, and even though he does not lead any of 
these groups he visits them at times in order to encourage the leaders. The giving in the 
church has also grown from eight hundred to 1,450 shillings per month.  
  The Nanyuki church pastored by Pastor Frederick now has four small groups. 
Before the seminars this church had only two groups. The pastor plans to have at least 
three leadership seminars in the next one year in which he will train both his small group 
leaders as well as leaders in the other departments of the church. 
  The Nanyuki church used to give an average of one thousand shillings, but after 
the seminars the church now gives 2,500 shillings per month. The pastor has preached at 
least five times on the subject of giving and stewardship. The church now sends a regular 
report to the Fountain of Life Headquarters and has proved to be one of the most faithful 
churches in the Fountain of Life fellowship of churches.  
  Pastor Josam says that the church has grown from only his own family to seventy 
people in just the one year that the church has been in existence. His church began in a 
very interesting way. He advertised the church by placing a church sign near the building 
where they were going to get the church established. He then went to the first service 
accompanied by his wife and their two children and three friends. Fifteen children 
attended the Sunday school on the first day.  
  Soon after the church was planted, the pastor began some overnight prayer 
services that are held twice a month. He has also conducted revival meetings and open-air 
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services.  
  The church has also started six small groups and plans to double these within the 
next year. The pastor is responsible for training the small group leaders and also takes 
charge of one of the groups. The giving has grown steadily, and presently they give an 
average of fifteen hundred shilling per month.  
  The Mwea church has also grown in the small group ministries. They now have 
three groups, which meet on a weekly basis. Their giving has been somehow low as 
compared to the other churches. They give an average of six hundred and fifty shillings 
per month. Even though the giving has been low, steady growth is observable in giving, 
and pastor Wilson is confident that his small congregation will catch up to the other 
congregations as he continues preaching and teaching in his church on stewardship.  
  The Kiaibabu church was planted three months after the initial seminar. It now 
has seventy-five members and has also started a children’s project that caters for orphans 
and other disadvantaged children. They now have thirty children in the children’s center.  
  Giving in the Kiaibabu church has not grown as fast as compared to the other 
churches. The church gives an average of seven hundred shillings per month. They also 
have three small groups.  
  Pastor Shadrack explains that his new church at Kimana has very encouraging 
reports. Since its foundation only nine months ago, it already has five small groups. It 
also has a very strong benevolence ministry, which caters for the poor in the Kimana 
community. They have been involved in visiting the poor in the community and assisting 
in supplying them with water, which has to be fetched from a distance. The giving in the 
church has grown steadily. They now give an average of 750 shillings per month. 
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  The prayer ministry in this church has also been very encouraging. The church 
conducts overnight prayer meetings twice a week. These prayer meetings have brought 
great spiritual favor in the church. The members also go out for personal evangelism once 
per month. They send evangelistic teams to the nomadic Maasais who move from place 
to place in search of pasture for their cattle. The Kimana church is the youngest of the all 
the churches in this study and has fifty-seven members. 
  Tables 4.4 through 4.9 and Figures 4.2 through 4.8 represent various changes that 
took place in the churches involved in this study. 
 
 
Beginning
Membership
Current
Membership
Percent 
Change
Nanyuki 68 125 84
Kiambu 30 55 83
Boiman 30 55 83
Githunguri 40 114 185
Thika 40 87 118
Kwa-Njenga 40 85 113
GPC 370 546 48
Nkoroshoni 150 200 33
Juja 137 230 68
Table 4.4 Growth in Membership in Existing Churches
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Figure 4.2. Changes in existing churches. 
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Church Members
Makutano 70
Mwea 67
Kimana 57
Rwaka 84
Kiaibabu 75
Table 4.5. Churches Planted after the First Seminar
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Figure 4.3. Churches planted after the first seminar.
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Church
Beginning
Giving
Current
Giving
Percent
Increase
Nanyuki 1000.00 2500.00 150
Kiambu 350.00 650.00 86
Boiman 800.00 1450.00 81
Githunguri 1000.00 2500.00 150
Thika 2000.00 4000.00 100
Kwa-Njenga 3000.00 5000.00 67
GPC–Nairobi  30000.00 45000.00 50
Nkoroshoni 1500.00 2500.00 67
Juja 4500.00 8500.00 89
Table 4.6. Percent Giving in Existing Churches
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Table 4.4. Percent giving in existing churches.
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Church        Giving
Makutano 1500.00
Mwea 650.00
Kimana 750.00
Rwaka 4000.00
Kiaibabu 700.00
 Table 4.7. Giving in New Churches
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Figure 4.5. Giving in new churches. 
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Table 4.8. Small Groups in Existing Churches 
Church Beginning Small Groups 
Current 
Small Groups %Change 
Nanyuki 2 4 100 
Kiambu 2 3 50 
Boiman 2 6 200 
Githunguri 6 8 33 
Thika 2 5 150 
Kwa-Njenga 2 5 150 
GPC–Nairobi 16 22 38 
Nkoroshoni 2 5 150 
Juja 4 10 150 
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Figure 4.6. Percent growth in small groups in existing churches. 
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Figure 4.7. Small Groups in Existing Churches. 
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Church Small Groups
Makutano 6
Mwea 3
Kimana 5
Rwaka 5
Kiaibabu 3
Table 4.9. Small Groups in New Churches
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Figure 4.8. Small groups in new churches. 
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 Summary List of Findings 
The following are the changes that took place in both the lives of the pastors and the 
churches that they either planted or helped grow. 
• Each of the pastors experienced spiritual growth in prayer and consecration. 
• The existing and newly planted churches experienced growth in membership. 
•  Small groups were started in all the churches. 
•  Giving in existing churches grew. 
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CHAPTER 5 
SUMMARY AND CONCLUSIONS 
  This research was born out of the burden for training African Christian leaders. 
Africa has great need for trained leaders. I thought it important that the first group to be 
trained be Africans. This was the reason the training took place in Nairobi, Kenya. All the 
participants were African ministers serving with the Fountain of Life churches.  
Great Interest 
  The excitement at which the pastors responded to the seminars was most 
encouraging. The first seminar attracted fifteen pastors although initially only ten had 
been invited. These others did not want to be left out in the training and requested to be 
included.  
  During the seminars that followed, that number increased until the class had fifty 
students. Although these additional ministers have continued with the training, I decided 
to include only the original fifteen in this study; otherwise, the process would have been 
much longer than time would allow. The desire for learning and being trained was very 
evident by the excitement these pastors showed.  
Every Church Grew 
  Even though the growth differed from church to church, I noted with interest that 
in every case both the pastor and the individual congregation grew to some extent. The 
seminars brought about numerical growth of the church as well as the spiritual 
development of the believers.  
  Each of the pastors utilized the ten leadership characteristics differently, but the 
result was that growth was experienced.   
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Description of an Ideal Christian Leader 
  According to the pastors, the following are the qualities that an ideal Christian 
leader should have to be effective both in church planting and in any form of leadership: 
• Those of integrity, who can be trusted by those they lead; 
• Those who lead their families with integrity; 
• Those who are role models; 
• Those who are patient; 
• Those who are generous; 
• Those who are not coercive; 
• Those who implement whatever agendas are agreed upon;  
• Those who follow “protocol”–honors those in different level of leadership;   
• Those who keep confidence;  
• Those who are full of the Holy Spirit; 
• Those who walk in humility; 
• Those who are visionaries; 
• Those who have a teaching ability;  
• Those who are open and ready to mentor other leaders;  
• Those who listen to the concerns of the members with interest; 
• Those who are reconcilers who collect information before making decisions; 
• Those who are ready to sacrifice; 
• Those who speak the truth in love;  
• Those who live above reproach;  
• Those who are persons of influence;  
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• Those who are team builders and team players;  
• Those who know and care for the people they are leading; 
• Those who know how to delegate responsibilities; 
• Those who take risk; and,  
• Those who are disciplined in study–those who are well informed.  
The Most Effective Leadership Principles in the Church Plants 
  Even though the pastors utilized all the ten principles in different aspects of their 
ministries, some of these leadership characteristics had greater impact on the lives of the 
pastors than others.  
Servant Leadership–Humility  
  Each of the pastors agreed that the servant leadership principle in the first 
leadership lessons was the most useful and beneficial principle in the whole process. 
Each of the Pastors agreed that this principle was not independent of the others. Service 
and humility were to be expected in all the other principles. Servant leadership was like 
the “mother” quality in that each of the other characteristics called for people who serve 
with humility. This idea is more in agreement with Blackaby and King who see the 
Christian life as a call to servanthood (39). Adams also expresses the same idea. He 
emphasizes that whatever believers do for each other should be done in the spirit of 
servanthood (38).  
  Pastor Stephen of Kiaibabu says that the teaching on humility impacted his life so 
that he is now much more effective in listening to others especially now that he is 
working with children who have come from very difficult backgrounds.  
  As a shepherd Pastor Josam of the Makutano church says that this lesson meant a 
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lot to him. He is able to visit his members and also do follow-up for those who receive 
Christ in their church. Servanthood to him means that he is open and ready to serve 
people at all levels. This is more in line with Stowell’s argument that that fulfillment and 
satisfaction in ministry only comes by giving self away (140).  
  John of the Githunguri church says that in this lesson he learned to serve people 
equally without discrimination, and since the initial seminars he has been able to reach 
people he would not have otherwise reached. By focusing on the humility of Apostle Paul 
and that of Christ as was emphasized in the class, his ministry has now changed and is 
impacting many lives.  
  Pastor Shadrack says that as a result of his learning to serve his church in 
humility, the members, too, have emulated his life, and as a result the members have 
learned to serve each other. He says that his new church has had very little bickering or 
infighting because of the emphasis of serving each other in humility. This growth again is 
in line with Armerding’s argument that those who serve the Lord in humility will also 
have “an uncompromising subordination to the will of God so that his will is primarily in 
the life of the individual” (128). The results of serving the Lord in humility should be 
changed lives that impact others. 
Small Groups–From House to House 
  Each of the fifteen pastors has begun some small group ministries. The Thika 
church, which had two small groups, has now began three new small groups and plans to 
make one of their small groups into a new church plant in the next one or two years. The 
Great Physician Church, which had sixteen groups before, began six new groups in the 
time of the seminars.  
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  The Juja church, which is being pastored by James, had four small groups, and 
after the seminars six more groups were added. The Makutano church presently has six 
small groups and has plans to double those groups in the next one or two years.  
  The Githunguri church has also planted two new small groups in addition to the 
six groups they had before the seminars. John who coordinates the small groups says that 
in another year they hope to double the number of small groups in the Githunguri church. 
He explains that he found the principle of humility and servanthood to be of great 
importance to him and that to him it is the imperative characteristic of a leader. “Without 
this characteristic,” he observes, “no ministry can be accomplished.” His argument would 
be in line with the both Apostle Peter and Paul. Both emphasized the value of 
servanthood in service (Rom. 1:1; 12:11; Phil. 2:22; 1 Pet. 5:6).  
  The Kiaibabu church pastored by pastor Stephen has begun three groups. He 
hopes to double the number of small groups in his church in a year’s time.  
  The Kimana church led by pastor Shadrack has established five small groups. 
Pastor Shadrack heads one of the small groups and continues to train new small group 
leaders. As a result the church has continued growing in a very healthy manner. This idea 
of the senior pastor being involved in the small groups was emphasized in the class. As 
observed earlier, Dr. Cho stresses the need for the senior pastor to be personally involved 
in the small groups if this ministry is to succeed (107). 
 The study shows that when committed leaders utilize small groups, they bring about 
the growth of the church. The experience of these pastors is that when small groups’ 
ministry is emphasized and practiced, growth occurs in every case.  
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Compassion–Serving with Many Tears 
  In response to the teaching on compassion, the church in Thika has responded by 
starting a benevolence ministry. The members collect clothes and distribute them to the 
poor. The members also have also started a process of assisting new mothers with clothes 
and food for their infant children.  
  Pastor Felix explained that each month they visit some individual family and 
support them materially. On Saturdays they visit the needy families, especially those who 
have some of their members in the hospital or if someone has lost a job.   
  The Great Physician’s Church had developed a benevolent ministry even before 
the seminars, but after the seminars this ministry was enlarged and intensified. The 
different groups in the church got organized into benevolent groups, which seek to 
support the poor or sickly and sometimes those who have missed several church services. 
Since the first seminar in September 2002 to the conclusion of this project, they had made 
thirty-one such visits. Their action compares very well with Adams understanding of the 
believers’ response to the love of God (16). God’s love and compassion should propel the 
believers to serve others with compassion. 
  Nanyuki church has taken the time to give clothes to some poor people from the 
Turkana tribe who had moved to the city. The members have also improved in the 
hospital visits and also in home visits when they have had sick people both from the 
membership as well as from the community.  
  The Makutano church does not only appreciate the teachings of being 
compassionate as taught by their pastor but has started supporting some of the poor 
people in their community in material things. Ford raises the idea of winning people for 
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Christ through compassion (79). 
  The Githunguri church has become much more compassionate. Recently they 
raised funds to support a widow who lost her husband. John says that for the last year the 
church has grown in their efforts to support the needy members of their church. 
  The Kiaibabu church has begun a “compassion ministry” of feeding and taking 
care of orphans. The pastor took the challenge in the seminars of serving the Lord with 
tears and began a center in which they take care of and feed the very destitute children in 
their village.  
  In contrast to the view Gloag holds that Paul’s tears were tears brought about by 
opposition (245), the Kiaibabu believers are moved by the compassion of Christ, not to 
cry for the suffering and pain but more to touch the needy with the love of Christ.  
Repentance and Faith toward the Lord Jesus Christ 
  John of Githunguri says that the emphasis on holiness and changed lives 
challenged him personally to live a more committed and holy life. He explained that he 
has since been more sensitive in the way he lives and has sought to be an example to all 
the people he leads as well as to the outsiders. The changed lifestyle is observable both 
by the believers and also by the unbelievers as was suggested by Oswalt (109).   
  As he taught on this aspect of the spiritual life of the members, he noticed a 
change in attitudes and also in how people relate to each other. People repented of their 
sins and forgave those who had wronged them. This change of lives confirms Charles W. 
Carter’s view that true saving faith in Christ cannot be experienced until people have had 
genuine repentance towards God (311). The emphasis on repentance produced changed 
lives.  
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  The emphasis on holiness and repentance affected pastor Njau to be more 
sensitive in how he relates with other people and also with the people he leads.  
  After the seminars pastor Frederick of Nanyuki has preaches a message on 
holiness and the purity of life at least once per month. As a result the membership is 
much more sensitive as to how they live, and the church has continued to grow.  
  Pastor Shadrack says that the message of repentance and changed lives was very 
important in his church plant especially because he is working with the Maasai people. 
As noted earlier, these people have been considered one of the most resistance people in 
the whole region. Therefore, Pastor Shadrack believes that for any ministry to succeed in 
the Maasai region the message of repentance when preached under the anointing of the 
Holy Spirit and with much prayer is the only message that can affect the Maasai people.  
Prayer 
  The second most important of these church-planting principles was prayer. Pastor 
Daniel emphasized that without this particular principle the church would not grow. This 
agrees a 100 percent with Duewel who proposes that without Spirit-energized prayers the 
harvest of soul would not be possible (118). Pastor Daniel gave an illustration that 
anytime the members spent extended time in prayer as a group the effects were most 
observable in the church. More people attended the church and the “spiritual atmosphere” 
in the church service was very positive. 
  The prayer ministry in all the churches that were already planted has also grown. 
The Nkoroshoni church where Pastor Simon serves conducts a prayer meeting twice a 
month. Pastor James of Juja says that he organized prayer rallies where each of the group 
prays on a particular day of the week. They then kept a record of all the needs for which 
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they were praying. After the end of the month, they compare notes to see what the Lord is 
doing through their prayers. A good example is that when one of the groups committed 
themselves to pray for the young people, after several weeks they found out that none of 
the young people has left the church but rather that the youth in the church was not only 
increasing in number, they were also living more serious Christian lives. This change was 
the result of their prayer life.  
  Charles explained that in the Great Physician’s Church they organized themselves 
to pray in each department. Therefore instead of the one monthly overnight prayer 
meeting, they now have an overnight prayer service every week. As a result the church 
has more spiritual favor in that a great percentage of the men in who previously did not 
attend prayer meetings began attending prayer meetings. The women’s department has 
also grown as the women learned to pray together. The young people’s attendance in 
each of the regular and special meetings has increased.  
  Pastor Frederick of Nanyuki says that the challenge of prayer in the seminars 
changes both his attitude and practice in prayer. He used to pray for only fifteen minutes 
per day, and after the seminars he prays for at least forty-five minutes.   
 Pastor Muthiani says after the impact in the seminars he learned to be more 
committed to a life of prayer and has since had many of his prayers answered. He also 
says that the Mukuru church members have been conducting two overnight prayer 
meetings while they conducted one overnight prayer meeting before the seminars. He 
says that as a result of these prayers a lot of answers have been received. He says that as 
they came to the close of the year 2003 they had a review meeting in which they found 
out that the Lord had honored all the major requests they had made in prayer.  
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  In the Githunguri church, the memberships have been much more involved in 
prayers than ever before. The attendance to prayer meetings has doubled since the time of 
the seminars. John says that the members of the church have become much more 
prayerful even in the regular services.  
  Pastor Stephen of Kiaibabu organizes his church into “prayer chains” whereby 
different individuals commit to pray at different times for both their families and the 
church. Since he also founded the Elshaddai Hope Center for children, he does enlist 
prayers from people from other fellowships who are impacted by his ministry.  He has, 
therefore, organized other prayer groups in other villages through a prayer ministry he 
calls the Global Intercessory Ministry.  
  Pastor Shadrack of Kimana says prayer is the “key principle” in church planting. 
He explains that he believes that only through prayer can the church grow. He believes 
that even for his preaching to be effective he has to pray consistently and intensely. 
Holy Spirit 
  John of Githunguri said that since the seminars he has learned to depend more on 
the Holy Spirit. He takes time to seek the mind of the Spirit before making decisions in 
his life. In the year 2002, a preacher requested him to become his associate pastor. John 
says that if such an experienced had taken place before the season of learning and prayer, 
he would most likely have gone to that ministry, but after learning the need to seek the 
mind of the Spirit and living a consecrated life, he told the preacher that he needed to 
seek God about it. After much prayer he turned the offer down and has, as a result, been a 
great help to the local church.  
  John says that he now enjoys the ministry he is doing because the Holy Spirit has 
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revealed to him in what ministry he should be involved. He is, therefore, preparing 
himself for a full-time ministry in evangelism.  
  Pastor Frederick of Nanyuki says that since the seminars he has depended more 
on the Holy Spirit and is much more sensitive as to how he lives since he now understand 
his place in the kingdom of God. He also listens more closely in prayer and meditation to 
the voice of the Holy Spirit as he continues to serve the Nanyuki church.  
  Pastor Njau of Kiaibabu says that he cannot even imagine a ministry without the 
Holy Spirit. He says that he has depended wholly on the guidance of the Holy Spirit both 
in the church-planting project as well as in the children’s project that he founded after the 
church was planted.  
 From these testimonies, I realized that the pastors had learned the lesson that was 
already taught in class on the values of being dependent upon the Holy Spirit. Sanders, in 
line with this same warnings, present the idea that if any Christian worker ignored the 
place and work of the Holy Spirit in the Christian work; then they will have failed to use 
the master key (126). 
Giving 
  Giving also was considered as one of the most important church-planting 
principles. Each of the churches whose pastor was involved in the leadership seminars 
grew in their giving. Pastor Daniel comments that he has come to appreciate this 
principle in that as soon as the members began owning the local church vision and 
understanding the purpose of giving, the income of the church doubled in only one year.  
  Three of the existing churches–Nanyuki, Githunguri and Thika–doubled their 
giving, while Kwa-Njenga, Juja, and the Great Physician’s Churches almost doubled their 
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giving in the 1½ years that the seminars lasted. Each of the churches in the study gave 
better that year before the seminars. 
  The giving in the new church plants also grew steadily. The Rwaka church has 
steadily grown in giving since the first month of its existence. For the first three months 
the income was around one thousand shillings and after one year after the initial training 
the giving grew to four thousand shillings per month. 
  Pastor Josam said that the lesson on giving impacted him to the extent that he 
decided to be a model in both tithing and general support of the Lord’s work. Even 
though he used to tithe and support the ministry, he now became regular in his personal 
tithe and offerings. His financial reports to the head office of the Fountain of Life 
Churches have been regular as from the end of the first seminars of September 2002.  
 His local church has also grown gradually in giving. On first three months the 
giving was around three hundred shillings but presently the church gives fifteen hundred 
shillings per month.  
  The giving at the Githunguri church has increased a very notable way. Before the 
seminars the church gave an average of 1,000 shillings while today they give an average 
of one 2,500 shillings.  
  The Kiaibabu church serves a very poor community and gives an average of 
seven hundred shillings per month. If the church did not receive donations from outsiders 
in support of the children’s project, the church would have had a greater struggle.  
Consecration 
  The quality of consecrations also meant a lot to the pastors. A very wealthy man 
in the neighborhood of the church threatened Pastor James of Juja. The church even 
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suspected some spiritual forces of darkness were being used against them in that 
sometimes the pastor and his family experienced some frustrating times and the children 
had daily nightmares. The pastor and his wife stood firm and prayed consistently and did 
a “faith walk” around the property. When they did so, the opposing forces stopped, and 
the church had such peace and also experienced spiritual and numerical growth. The 
church grew from one hundred, thirty-seven to two hundred and thirty members. 
  John explained that during the period of the seminars he went through a very 
rough time. Some individuals planted a seed of discord in the church at Githunguri, and 
he found himself in the middle of a great controversy. He spent time in prayer and 
continued loving the people who had spoken evil of him. As a result the Lord encouraged 
him and also brought peace to the church. Due to the time spent in prayer by the 
leadership and the church membership, John explained that people have become much 
more committed to the service of the Lord. Consecration to the Lord has taken a new 
meaning in his life. He now is able to serve the Lord whatever the cost.  
  John says that what kept him going was his new understanding of the ministry. 
On the subject of consecration, John says that he has now learned to serve the Lord more 
joyfully because of realizing that he is not serving the denomination or the senior pastor 
but the Lord. Total consecration to the Lord’s service has taught him to serve without 
complaining even when things have not gone as expected.  
  As soon as Pastor Felix began the church plant at Rwaka, he started receiving 
invitation to go into full-time jobs away from the ministry. Some of the jobs offered very 
attractive remunerations. He also started receiving invitations to become an associate 
pastors in some fast growing churches. Both of these invitations became such a 
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temptation to him, but he was determined to do God’s will. He believed that God had 
called him to do this church plant and like Paul, “none of these things moved him.”  He 
continued with the struggles of the new church plant and eventually he began to see 
growth.  
  Pastor Stephen has gone through a lot of struggles since he founded the Kiaibabu 
church. He has had to share his limited facilities with both the congregation and the 
orphans. Even at the writing of this dissertation, his house has more people than he can 
take care of. The local chief (government officer) has just requested him to take in some 
two children that were deserted by their parents. These children were brought to him after 
their parents abandoned them and disappeared and never came back to claim them. 
  Being educated and then choosing to become a church planter is quite a challenge 
to the Maasai young people. It takes great consecration to the Lord for a young Maasai 
like Shadrack to be involved in the preaching ministry. Most educated Maasais cannot 
understand how and why he would get into full-time Christian service ministry.  
Evangelism 
  All fourteen churches have been involved in some form of outreach in the last 
year and half. The methods that were utilized by the pastors were personal evangelism, 
crusade evangelism, friendship evangelism, small groups, and special interest 
evangelism. Each of the churches that had been planted before the seminars grew 
numerically by 33 percent to one 185 percent.  I noted that basically all the pastors except 
David utilized the ten principles, except that each emphasized the principles differently.  
For example some spent more time in personal evangelism than others, while some 
prayed more than others.  
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  Pastor Boniface conducted eight open-air crusades. Several people responded to 
the call to receive Christ in each of the meetings. He says that had all the new believers 
come to his church, it would have had over two hundred people.  
  Pastor Charles and the rest of the ministry team from the Great Physician Church 
conducted seventeen open-air services and also did some personal evangelism. As a 
result the church grew from 370 to 546 members.  
  The Nanyuki church has been conducting one open-air service per month. They 
used to do one open-air crusade after every two or three months before the seminars. The 
church has also been involved in personal evangelism.  The church has, therefore, grown 
from sixty-eight to 125 members. The Nanyuki church has already mothered both the 
Kanyoni church, which was not involved in this study, and the Makutano church, which 
was part of this study.  
  In Rwaka Pastor Felix taught his people to do some personal evangelism, and in 
the first outreach by the church ten people responded to the invitation to receive Christ 
and five of these people are still attending his church. They do personal evangelism 
outreach every three months, which is how this church is growing.  
   Pastor Felix explains that their church has consistently grown since he founded it 
due to the time spent in prayer and testifying of God’s love to the nonbelievers in his 
area. 
  John of the Githunguri church says that the lesson on evangelism impacted his 
life, and as a result he has started using friendship evangelism. He also assisted his senior 
pastor in organizing open-air crusades and small groups evangelism.  
  In April 2003 John organized a mission where he and twenty other young people 
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did personal evangelism in the town of Githunguri for one week. During that outreach six 
people came to Christ, and three of them joined the church while the other three joined 
other churches. Over the period of the seminars, the church grew from an average 
attendance of forty to 114 members. 
 The Kiaibabu church has been doing personal evangelism and open-air crusades. 
They have also used small groups as a means of evangelism. Their children’s ministry 
has served as a means of evangelism. All the children who have been brought to the 
Elshaddai Hope Center have responded very well to the gospel.  
  Pastor Shadrack of Kimana uses both personal evangelism and open-air services 
to do evangelism. As a result his church has grown to fifty-seven members in nine 
months.  
Common Mistakes in Church Planting 
  According to the fifteen pastors, the following are the most common mistakes that 
are often made by church planters and should be avoided at all cost. Some of these are 
mistakes that they themselves made during the church planting: 
•  Lack of prayer; 
•  Lack of teamwork and unity in leadership; 
•  Lack of proper ways of selecting leaders; 
•  Lack of a strong leadership core group; 
•  Lack of well-trained leadership; 
•  Lack of strategic location for a meeting place; 
•  Lack of good administration; 
•  Ignoring the government’s administrative regulations; 
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•  Lack of proper preparation in preaching/teaching; 
•  Lack of proper planning before beginning the church plant; 
•  Lack of publicity and advertisement; 
•  Lack of support from the sending church; 
•  Lack of understanding the culture of the local people; and, 
•  Lack of diligence. 
Steps That Worked Well for the Church Planters 
When asked to describe their church planting experience and what they 
considered useful for any church planter, the pastors came up with the following:  
•  Quality time in prayer; 
•  Solid small groups with trained leaders; 
•  A cooperative spirit that recognizes other churches and ministries in the area; 
•  A good, strategic place of meeting; 
•  Good administration; 
•  Solid biblical preaching; 
•  Personal evangelism used as a start-up;  
•  “Specialists” on different topics to come and share with the members; 
•  Time to study/research the neighborhood where you plan to plant the church;  
•  Sensitivity to the direction of the Holy Spirit; 
•  Establishing a means of communicating with the members regularly; 
•  Setting up a worship style that addresses the needs of the local culture; 
•  Being mindful of the needs of the children and young people; and, 
•  Making plans and setting goals to own land/facilities. 
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Marks of a Healthy Church 
 
When asked to describe a healthy church, the pastors came up with the following 
characteristics of such a church: 
•  Prayerful; 
•  Open to the Holy Spirit;  
•  Led by leaders of integrity; 
•  Led by a visionary;  
•  Exhibiting the gifts and fruit of the Holy Spirit; 
•  Led according to gifting/abilities;  
•  Led by team spirit; 
•  Trained for evangelism and church planting; 
•  Honoring leaders; 
•  Emphasizing praise and worship;  
•  Growing numerically; 
•  Open to different groups; 
•  Ready to serve the needy in the community; 
•  Emphasizing small group ministries; 
•  United; 
•  Emphasizing discipleship;  
•  Mission oriented; 
•  Open to receiving and appreciating new members;  
•  Open to fellowship with other churches of like faith; 
•  Faithful in giving and especially in tithing; 
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•  Totally committed to the Lord’s work; and,  
•  Studies and obeys God’s word.  
Major Findings 
The fact that the seminars began with fifteen pastors and grew to fifty in such a 
short time shows the interest that the African has in being trained. The fact that the 
pastors were able to translate what they had learned into ministry whereby they affected 
the growth of the church demonstrates that if these African pastors could receive proper 
and adequate training they could impact their communities with the gospel of the Lord 
Jesus Christ.  
How the Ten Leadership Principles Worked 
At the close of the seminars, one of the questions asked of each of the fifteen 
pastors was, “Which one of the ten principles could we neglect and still have a healthy 
church?” Without exception all the pastors answered that each and every one of the ten 
leadership principles was a necessity for any church to grow and be healthy.  
  Even though the growth was not uniform, the fact that each of the churches, both 
the churches in existence and those that were planted after the first seminar–grew 
considerably, demonstrating that the ten leadership principles of Acts 20 do work both for 
church planting and also for older congregations.  
  The extent to which these leadership principles become effective depends more 
on the individual pastor and how each of the pastors applies these principles in the place 
of leadership. In our experience all the pastors saw their need for more prayer, but each of 
the pastors was committed in a different way to the life of prayer. Some prayed more than 
others. Even in the issue of prayer one finds it hard to judge the effectiveness of each 
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person’s prayer in that some people may pray for shorter times but with deeper sincerity 
than others and, thus, get results.  
  The fact that all the churches experienced growth shows that the leadership 
characteristics found in the passage in Acts do work for this time and age just as they did 
in the Bible days as Wagner has concluded (Acts 501). 
Five New Churches 
   Five of the churches were planted right after the first seminar and have continued 
to grow. This may point to the fact that these ten leadership principles can aid in church 
planting. The fact that these churches were also planted in different social and 
geographical areas may point to the fact that these leadership principles, if applied well, 
can work in differing environments.  
One Great Imperative 
  The one characteristic that seemed an imperative in ministry was prayer. Both in 
the interviews and the class discussions, the pastors emphasized the need for prayer in 
their personal and ministerial lives. I was encouraged to note that after the seminars the 
prayer life of the pastors improved. Several of the seminal writers also emphasized that 
prayer was the one leadership characteristic that is needed by each and every leader 
(Sanders 121; Wagner, Church Planting 47-50; Robb 181). 
Building of Relationships 
  The fact that the fifteen pastors and I spent a lot of time together strengthened our 
relationships. We learned of each other’s lives and each other’s ministry than ever before. 
Since the time of the seminars, these pastors have been visiting each other and praying 
for each other than ever before.  
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Incarnational Ministry 
  I spent a lot of time with these pastors. This time together turned out to be a time 
of sharing my life and testimony with these pastors. By the close of these seminars, we 
had experienced a greater unity of purpose and direction than before. My ministry to 
these pastors became an incarnational ministry.  
Principles Became the Guiding Core Values of the Churches 
  Another benefit to the churches is that the ten principles that were emphasized in 
the lessons will most likely become the guiding core values of the Fountain of Life 
churches, especially if they proved effective in each of the new churches. 
Weakness of the Study 
  Even thought the study was quite a success, I found a few weaknesses that I wish 
to discuss in this section. 
Different “Soils”  
  Due to the fact that each of the churches was planted in a different community 
from the others, I found myself struggling on how to determine whether there were some 
physical or spiritual dynamics that brought about or hindered spiritual growth in each of 
the churches planted.  
  One needs to note how important to note that the pastors who took part in the 
study were from three different tribes. Each of the tribes has its own value systems, and 
basically each of them has a culture of its own. Therefore, I think that some of the 
principles may have been more effective in some tribal grouping than others. The only 
way that such data can be established is if the churches were to be observed for a much 
longer period of time.  
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  Another issue that was hard to judge was the fact that even for the observable data 
like the small groups, each church began a different number of small groups, and 
sometimes the size of the small group differed. I found it hard to judge whether the 
results would have been similar had the churches had the same number of small groups 
and had the small groups had the same number of people. 
          Sometimes even the economic backgrounds and social status of the believers 
differed from congregation to congregation. For example the congregation planted at 
Mwea was in a rice farming community, while the Kimana church was planted in a small 
Maasai community where they do very little farming. Another example is the Kwa-
Njenga church whose members live in a city slum compared to the Boiman church 
members who live in a rural village.   
Quality of Growth 
   With growth came the issue of judging the spiritual or quality growth of both the 
pastors and the members of their churches. From the available data, one can tell spiritual 
growth was experienced but then the issues of the sincerity or passion of each pastor was 
difficult to judge. I noticed that each of the pastors grew in their prayer lives and in their 
commitment to the ministry, but one finds it difficult to judge how effective someone’s 
prayer is. People can pray more and yet not be as effective depending on other spiritual 
factors in each pastor’s life. This study again would have been better judged if the study 
and observation period had been longer.  
Interruptions to the Process 
   Soon after the study began, one of the pastors lost his young child. The Kwa-
Njenga congregation lost their building and they had to move from one location to 
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another. The pastor of the Boiman church lost his father and stepmother in the same year, 
and pastor James was quite sick for a while, plus the fact that he lost his mother, brother 
and grandmother in the period of the study.  
  Each of these interruptions meant that the pastors might have not been as effective 
in the church plants as he would have been without them. I find it difficult, therefore hard 
to judge how much these negative interruptions affected the growth of these new 
churches.  
Biased Results Because of the Bishop’s Authority 
  Another weakness could be the fact that the pastors could have responded to me 
with some bias since I am the Presiding Bishop of the Fountain of Life churches. The 
study might not have been as effective if the teacher had been another person.  
Limited Effectiveness of One Teacher 
  One of the needs that came up even while the dissertation process was going on 
was the need for other trained teachers who will assist in teaching of these pastors. The 
fact that the number in the class increased from fifteen to fifty means that the extension 
Bible school needs other teachers.  
Postscript 
  In view of the fact that a lot was accomplished when I used the training manual to 
train the fifteen church planters and the larger class that is continuing in these training 
seminars, I must also add that as the presiding bishop of the Fountain of Life Churches in 
consultation with the Executive Council of this fellowship of churches, I have authorized 
the leadership to use the lessons developed in this project for the Extension Bible school 
course on church planting. 
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    I have also begun a process of sponsoring several of our more educated pastors to 
receive advanced training in readiness for the growth of the Extension Bible School.  
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APPENDIX A 
QUESTIONS FOR THE INTERVIEWS 
 These are the questions I prepared for the initial interviews in order to understand 
the background of each of the pastors and also to prepare them for the church-planting 
project. 
Question # 1: 
 When the church planters think of a Christian leader, who comes to their minds and 
what leadership qualities attract them to the leader? 
Questions # 2:  
 How is the spiritual, theological, academic, and ministerial background of the 
fifteen pastors who went through the study? How old were they and long have they been 
in the ministry? 
Question # 3:  
 Of the ten principles learned in the seminars, how was each of them observable in 
the lives of both the pastors and the members of the churches that were planted before the 
seminars and those which were newly planted in the 1½ years of observation and study? 
Question # 4:  
 What particular aspects or principles of this training was more valuable in bringing 
change both to the ministers as well as to the churches involved? What principles should 
the church planter avoid at all cost? 
Question # 5:  
 What in the church planters judgment would a healthy church look like? 
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                                                APPENDIX B 
FINAL INTERVIEW 
Dear Extension Bible School Student, 
This is the final document that I will ask you to work out with me before we conclude our 
study on CHURCH PLANTING with you.  
I would like to thank you once again for being with me the whole time and for your 
cooperation and support as we studied and prayed together. Each of you has been a great 
blessing and inspiration to me.  
I wish you God’s blessing as each of you goes to your individual churches. May the Lord 
give you a most fruitful ministry as you continue establishing your local church. I have 
thoroughly enjoyed teaching you. You are a great group to teach.  
May the Lord bless you. 
Yours in the service of the King, 
Bishop Armstrong K. Cheggeh. 
 
A. Your Full Name: __________________________________________ 
B. Your Age: _______________________________________________ 
C. Name of Your Local Church: ________________________________ 
D. Membership: How many people were in your church when the 
leadership seminars began (for those of you who already had 
churches): ________________________________________________ 
E. (For both Groups): How many people do you have now? ___________ 
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APPENDIX C 
REVIEWING THE IMPACT OF THE TEN LEADERSHIP PRINCIPLES 
Of each of the following ten principles that was covered in the seminars, I would want 
you to take your time and write down what each of these principles impacted you 
personally and/or the church you pastor: 
1. How did they benefit/not benefit you and your family? 
2. How did they benefit/not benefit your local church.  
3. Why do you think this principle should/should not be emphasized in church 
planting. 
4. Tell me which principles/leadership characteristic benefited you more than the 
others and why you think so.  
5. Of the ten principles which ones proved to be more useful in your church-planting 
endeavor?  
6. Supposing we did not have enough time and we had to drop some of the 
principles, which ones do you think we should drop? 
7. Do you think the church-planting materials/information used in this class are 
sufficient in preparing someone for church planting? 
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APPENDIX D 
LESSON OUTLINES 
 The following lessons are summaries of the materials I used during the initial 
training. The class spent several hours on each study, although some topics took more 
time than others. 
Lesson One: Serving the Lord with All Humility–Servant Leadership (Acts 20:19) 
Introduction: Paul saw humility as a major key to leadership and that is why he began 
with this principle. A humble spirit prepares someone for a great and effective service. 
• Servanthood: God calls all His servants to a life of humility and service. The 
term “servant” was emphasized in the Scriptures much more than “leader.” Paul 
referred to himself as “a servant of Christ Jesus” often (Rom. 1:1; Phil. 1:1).  
• There should not be competition in the ministry. Each of us should seek to fulfill 
the call that the Lord has placed in our lives.  
• O.T. Examples: The Bible calls Moses the most humble of all God’s servants 
(Num. 12:3). David demonstrates his humility through the penitential prayer of 
Psalms 51. When confronted by God’s prophet, he repents and does not seek to 
justify himself (2 Sam. 12:13).  
• Humility is not weakness: God used great men and women who were humble 
and yet when occasion for toughness presented itself, they proved to be bold. 
Example: Moses was humble and yet opposed Dathan and Korah and the whole 
nation when they were in the wrong (Num. 16).  
• Jesus came to serve and not to be served (Mark 10:42-45): A ministry that 
emphasizes servanthood and edification of the whole body. 
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Lessons Two: Serving with Many Tears–Compassion (Acts 20:19b) 
Introduction: Paul reminds the Ephesian leaders of the tears he shed in ministry. 
These tears could not be tears of self-pity or for the opposition he experienced (Gloag 
245). These were tears of compassion for the lostness of the world as well as for the 
pain of those who mishandled the gospel. They were redemptive tears.  
• Concern for People: Paul’s tears were shed for those without Christ (Williams  
252). “His ministry was intensely personal, for he shed tears of a tender heart, 
sorrowing over rejection of the gospel without the church and resistance to its full 
work within the church” (Larkin 293).  
• Agape love: This is the sacrificial love that God has for his people. God desires 
that his children have the same attitude towards one another and toward all people 
(John. 13:34; 1 Thes. 3:12; 1 Cor. 16:14; 2 Pet. 1:17). Paul talks of being 
“compelled” by the love of Jesus (2 Cor. 5:14).  
• Tears portray the attitude of a shepherd toward the flock. Like the Master, the 
preacher is called upon to love and be compassionate to the flock (Adams 16). 
Jesus was moved with compassion when he saw the lostness of the multitudes 
(Matt. 9:35-37).  
• Incarnational ministry: The incarnation of Christ was brought about by his love 
and compassion for the sinner (Rom. 5:8). Jesus suffered to qualify as our high 
priest (Heb. 4:15). Ministers too need to live incarnational lives. They need a 
ministry to identify with their members and even be willing to suffer if need be. 
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Lesson Three: Taught from House to House–Small Groups (Acts 20:20) 
Introduction: Turnbull says that the “house to house” aspect in Paul’s ministry made it 
pastoral in that it was taken to their homes (114). This method of ministering to people is 
not only effective in that it ministers to those who are already in Christ; it is also 
evangelistic. Malphurs says that statistics show that “75 to 90 percent of people come to 
faith in Christ through a significant relationship with another person” (230). 
• Early Church: The early Church generally met in homes (Acts 2:41-47). 
• Discipleship: In small groups new believers are discipled much better than in 
larger gatherings (Galloway, Small Group 61). 
• Spiritual nurture for all: Every church member should identify with one small 
group. This is one way of ensuring that all members are receiving spiritual care 
(Galloway, Small Group10). 
• Distance (or danger in Africa): This ministry helps those who may not be in a 
position to travel to the church for mid week services. (Note: In Maasai land as 
well as in other remote parts of Africa, they find it hard to travel far in the 
evenings or nights because of wild animals.)  
• Multiplication: Many people come to know Christ through small group ministry. 
The more the groups, the more the chances for people to be introduced to the 
faith.  
• All inclusive: The church can plan to have small groups that cater to different 
groups in the church. Example: young adults, youth, particular professions, etc.  
• Training of leaders: Also a means of training more leaders. 
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Lesson Four: Declared to Both Jews and Greeks–Evangelism (Acts 20:21) 
Introduction: Paul’s ministry was all-inclusive. He ministered to both Jews and Greeks. 
In the book of Acts, there are fourteen messages that were preached (Crum 82). Most of 
these messages, including this one, have the message of salvation. God is greatly 
concerned about the lostness of the human being (John. 3:13; Rom. 5:8).  
• Pride and discrimination: Ethnocentricity and tribalism can be a great danger in 
the ministry. Our tribes may be different, but all the tribes in the country need to 
hear the gospel. The church in Kenya is 150 years old (Barrett et al. 30) and yet 
many people have not yet evangelized. The Africans should take full 
responsibility of evangelizing their own people. 
• Evangelism should be central to all our church programs. “No matter how deep 
or shallow–their spiritual commitment at the moment may be, the church must 
train and challenge its members to share Christ. We should never forget that 
biblical evangelism culminates in making disciples” (Drummond 134).  
• Power: The gospel of Christ is the power of God unto salvation (Rom. 1:16). The 
word of God is living and powerful, and sharper than any two-edged sword (Heb. 
4:12a). Through the preaching of God’s word, the Holy Spirit convicts sinners 
who then respond in repentance (John. 16:8). 
• Audience: You should be willing to spend time studying your audience. One 
needs to know their social ethnic background.  
• Learn different methods: Example: Personal evangelism, friendship evangelism, 
crusade evangelism, special occasion evangelism, etc.  
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Lessons Five: Turn to God in Repentance–Faith in Our Lord Jesus Christ (Acts 
20:21) 
Introduction: The word translated repentance, µετανοια, means, “a change of mind” 
and refers to a change in attitude, a change of purpose, a change of lifestyle (Criswell 
646). For one to have genuine faith in Christ, they need to repent of all sin (2 Pet. 3:9). 
• Faith in our Lord Jesus and repentance are the two ingredients that are necessary 
for our salvation (Acts 2:38; 16:31).  
• Repentance: True repentance means a change from living a life of sin to a life of 
godliness. Carter says, “There can be no true saving faith in Christ until there has 
been a genuine repentance toward God” (311).  
• A Requirement: Any preaching that does not emphasize repentance is not fit to 
be called biblical preaching. Repentance should be emphasized both in the lives 
of the believers as well as in the lives of the preachers.  
• Life before Christ: Spiritual death. Human beings are separated from God and 
under God’s wrath and condemnation (Eph. 2:3, 11; John 3:36).  
• Newness of Life: When someone repents and receives Christ into their lives they 
become new creations; they become the children of God–they have passed from 
death to life. They will inherit eternal life (John 1:12; 3:16-18; 3:36; Rom. 8:1). 
• Motivation: Our motivation should be the love of Christ (2 Cor. 5:14; Matt. 
9:36). 
• Forgiveness of sin: Forgiveness of sin is available to all those who repent with 
sincerity of heart. Whatever sin one commits, he or she can receive forgiveness 
upon their acknowledgement and forsaking of the sin (Isa. 1:19; 1 John 1:7-9). 
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Lesson Six: Compelled by the Spirit (Acts 20:22, 23) 
Introduction: Being led, filled, taught, and compelled by the Holy Spirit is indispensable 
to church planting and church leadership. Without the Holy Spirit, the church becomes 
just another human institution.  
• Compelled: Paul had a journey of necessity in that he stood under direction of  
the Spirit. He was under obligation; he was being propelled and influenced by the 
Holy Spirit. It was not a work of the flesh but of the Spirit. The church planter 
cannot do any less. He or she has to be sensitive to the leading of the Holy Spirit. 
• Methods and Plans: We should follow our schedules and plans, but we must be 
very careful of replacing the Holy Spirit. At one time Paul was busy doing God’s 
work (schedules and plans), but God restricted him from going to one place so 
that he may go to a different place (Acts 16:6-10). 
• Baptism of the Spirit: All believers need to receive the baptism of the Holy 
Spirit so that they may be effective in the work that the Lord entrusts to them 
(Acts 1:5; Eph. 5:18). 
• Strength: The Holy Spirit does strengthen believers both to live Christian lives 
and also to serve God effectively (Rom. 8:11; Tit. 3:5). He is the helper 
(Paracletos) who continues to walk along side believers throughout their lives 
(John 14:16-18, 25).  
• Spirit’s abilities: He searches, testifies, reveals, convicts, commands, makes 
intercessions (Luke 12:12; John 3:8; Rom. 8:26; 10:19-20; 1 Cor. 2:10-11).  
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Lesson Seven: Worthless Life–Consecration (Acts 20:24) 
Introductions: Death is no danger to one who is totally sold out to the Master’s call. Paul 
tells the Ephesian leaders that he did not care whether he lived or died as long as he 
fulfilled God’s call upon his life.  
• Concern: Paul’s “overriding concern is not at all cost to survive, but rather that 
he may finish the race and complete his Christ given task of bearing witness to the 
good news of God’s grace” (Fee 326). Paul’s concern was not for ease or 
extension of his life but for completion of what he regarded as the divine calling 
that he sought to carry out (Kee 240).  
• Purpose: Paul understood God’s purpose for his life. Nothing would dissuade or 
discourage him. He had to fulfill the ministry (διακονια) that the Lord had 
entrusted to him. This should be the attitude of any church planter who has known 
God’s calling in life.  
• Commitment: History attests to the fact that “when God discovers a man who 
conforms to His Spiritual requirement, who is willing to pay the full price of 
discipleship, He uses him to the limit, despite his patent shortcomings” (Sanders 
18). 
• Illustration: David Livingstone: He portrayed such commitment and 
consecration. He served the Lord in very rough and dangerous terrain, and even to 
the last minute of his life on earth he still showed a lot of love and commitment to 
the land and people that God had called him to serve (Miller 157). 
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Lesson Eight:  Be Shepherds of God’s Flock (Acts 20:28) 
Introduction:  The preacher has the responsibility of shepherding God’s church  
(ekklesia tou theou). The responsibility of preachers becomes awesome when 
they understand whose church they are tending (Bruce 393). It is God’s church and not a 
human institution.  
• Continuation of Ministry: Apostle Paul called the Ephesian elders to continue 
the work he had started. “He was asking for others to take his place, to continue 
building on his foundation” (Bence 197). 
• Ownership: The church belongs to God. All leaders have to give an account to 
Him. The church does not belong to any leader or denomination. It is God’s 
property. 
• Shared Ministry: Paul was calling these elders to a shared ministry (Knight 6). 
He tells them to shepherd the church of God together (Acts 20:28). It could point 
to the aspect of doing as a team. As church planters this may point to the need of 
training leaders to assist you in ministry so that it does not become a one person 
show.  
• Protection: Paul tells the leaders that part of their shepherding job includes 
protecting the flock from wolves (Acts 20:28-31). This warning of “wolves” was 
not only important then but applies even to the church in Africa.  
• Danger of Syncretism: Need for balanced teaching in the African church. 
Reaction to Western paternalism has produced syncretism (Pate 39; Walls 51). 
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Lesson Nine: It is More Blessed to Give/Stewardship (Acts 20:35) 
Introduction: The issue to money and giving cannot be ignored in church planting and 
church leadership. Leaders should differentiate between the need/use of money and the 
love of money. We all need money both in the ministry as well as in all other areas of 
life.  
• Stewardship: We need to understand that God has entrusted whatever we have to 
us. We need to be good stewards of our time, our families, our churches and 
anything else that the Lord has entrusted to us (1 Cor. 9:17).  
• “Tent Making”: Paul was a tent maker. He did what could be referred to as a 
part-time secular job. There is nothing wrong with a church planter doing a part-
time secular job in order to support family even as he or she serves the Lord.  
• Pastor as Example: Paul was an example to those Ephesian leaders. He worked 
hard and also supported the ministry. We, too, can work and support the ministry 
and even while we do full-time service, we still need to be examples in giving of 
our time and finances.  
• Boldness: Paul did not apologize about preaching on finances. The church planter 
should not be afraid of addressing the subject of money and giving.  
• Self-supporting: The church from the start should be taught to give faithfully and 
regularly. They should be taught to tithe, give regular offerings, benevolent funds 
to support the poor and needy, and mission offerings for use in Evangelism.  
• Appreciation: Giving should be more the lifestyle of the church since it is an 
appreciation of God’s grace in our lives (Vincent 69-72).  
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Lesson Ten: Prayer: “They knelt down and prayed.” (Acts 20:36) 
Introduction: In this passage Paul did not teach on prayer; He prayed with these leaders. 
His life was a life of prayer. He often interceded for all the churches he was involved 
with (1 Cor.1: 4; Phil. 1:3; Eph. 2:15; 1 Thes.1: 2-4; 2 Tim.1: 3-7). Those involved in 
church planting and church leadership should be men and women of prayer.  
• Spiritual blindness: The enemy of our souls has blinded the minds of the 
unbelievers (2 Cor. 4:4). Prayer is the only weapon that can break this spiritual 
blindness (2 Cor. 10:3-5; Eph. 6:10-18).  
•  Spiritual preparation: Those who would engage in church leadership and 
especially in the area of church planting should be men and women of prayer. 
“All the leaders of the church planting effort, but particularly the church planter or 
the founding pastor should take conscious and deliberate steps to be sure their 
prayer life is up to par” (Wagner and Dayton 47).  
• Strongholds: Each area has its strongholds. It is therefore the responsibility of the 
church planter to engage in spiritual warfare praying before, during, and after the 
church has been planted. Alves remind believers that in the case of church 
planting, it is only when planters take authority over the enemy and makes the 
right choices according to God’s word that they can expect victory and greater 
spiritual growth (104).  
• Covenant prayer partners: Be sure to involve other people in the process of 
church planting. Organize a small band of prayer warriors who will be praying for 
your work. 
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